Commission of Deaf, DeafBlind and Hard of Hearing Minnesotans
[bookmark: _GoBack]Meeting Minutes
May 15, 2015
Golden Rule Building, 85 7th Place East, St. Paul, MN 55101
9:00 to 4:00 p.m.
Present: Alan Parnes, Brenda Ackerson, Emily Smith-Lundberg, Jason Valentine, Lyle Hoxtell, Michele Isham, Tracy Ivy
On the phone: Ade Haugen
Staff: Mary Hartnett, Anna Paulson, Beth Fraser, Jeanna Couillard, Sarah Arana
Guests: David Rosenthal, Omar Ibrahim, Jeanette Kreps, JoLynn Blaeser, Adan Burke, Lloyd Ballinger
Interpreters: Claire Alexander, Cori Giles, Dee Ramnarine, Lauri Krouse, Stephen Medlicott

1. Introductions – Commission members and guests introduced themselves.

2. Review of January Minutes:
a. Lyle motioned to approve the minutes.  Alan seconded.  The motion passed unanimously.   

3. Reports and Announcements from Commission members- Copies of the reports from advisory committees were distributed and reviewed. No updates were given by at-large members. 

4. Update on Goal 1: Improve Education Outcomes.  
a. Education Collaborative Symposium Anna Paulson summarized the post conference evaluations of the Education Symposium. The symposium was a tremendous success. Parent and teachers attended together for the first time.  We flew in Marc Marschark, editor of the Oxford Journal of Deaf Education and Deaf Studies and Susan Elliott, a Colorado Teacher of the Year, as keynote speakers. The presentations were incredible.  Kudos to Anna for pulling off such a great conference.  The full evaluations are available to members:
i. Keynote presentations are on video online and accessible.
ii. 73% of parents were extremely satisfied with Symposium.
iii. Expo was a success.
iv. 55% of professionals were extremely satisfied with Symposium.
v. Access was provided – sign language interpreters, CART, Spanish language interpreter.
vi. Not known if it will be held again next year, it will depend on finances and if the Commission approves it. 
vii. MNCDHH would like to see more funding from partners if we hold another Symposium.
b. Deaf Mentor study.  Parents were not requesting services from the Lifetrack Resources Deaf Mentor Program.  The Department of Health, which funds the program decided to conduct a study. MDH is funding it and the report is coming out June 20. 
i. The Commission advocated for funding for Deaf Mentors- individuals who are Deaf are trained to provide sign language instruction in parents’ homes and teach them about Deaf culture and to serve as a role model. 
ii. The study will examine the needs of parents and how and what services should be delivered through the program. 

c. Proposal to expand Collaborative Plan Steering Committee membership and add 
Commission representation.  
i. The duties of the Steering Committee are to review recommendations made by the Collaborative Plan stakeholders, vet them, decide if they fit the mission of the plan, and if we have enough resources to implement the recommendations.   
ii. Anna would like more involvement by the board on the Committee.  
iii. Lyle moved that a Commission member be added to the Collaborative Steering Committee.  Tracy seconded the motion.  The motion passed unanimously. 

d. PepNet
i. A national film crew came to recognize the Collaborative for the work it has done with transition-aged students.  The work will be shared on the PepNet website. 
ii. Transition group has a website with a lot of resources and videos.
iii. The Collaborative was awarded a grant to collect data to check on the education and employment status of students after high school graduation. Anna will lead efforts to get it off the ground. 

5. Update on Goal 2:  Improve Employment Outcomes
a. Presentation from JoLynn Blaeser, Staff Development Director, Vocational Rehabilitation Services, DEED.  
i. VRS has been given more mandates through Workforce Investment Opportunities Act (WIOA) with no increase in funding.  That means that VRS will only be able to serve people with most significant disabilities (Category 1). The additional requirements include– more work with transition-age youth, competitive integrated employment, and the Olmsted Plan. They will be accepting applications for all people with disabilities. 
ii. Predicting that VRS will serve fewer and fewer people due to inadequate funding.
iii. Alan Parnes raised concerns. When VRS is determining eligibility for services he recommended that the isolation that deaf and hard of hearing experience be considered in the order of selection- he believes that it always affects at least three categories and should put them into Category 1.  Because the world is dominantly hearing, it creates isolation.  He believes that most counselors don’t understand the isolation piece, that they don’t consistently apply this when making determinations. Communication is key for relationships and that is key to being successful in employment.  He encouraged JoLynn and VRS to look at the severity, the isolation and the severity of the deafness itself. He believes that some counselors just see the ear part or the speaking part but don’t understand the psychological aspects. 
iv. Elise convened a meeting for the first time in two years of VR Counselors who work with people who are deaf and hard of hearing. Elise and JoLynn are assessing the needs of VR counselors for deaf and hard of hearing and are providing training. They are looking at how they can serve all of the deaf and hard of hearing people in the Metro area with just four counselors.  JoLynn said she is committed but is disappointed.  She feels like we are still back where we were 30 years ago in terms of accessibility and unemployment for deaf people. 
v. Elise got Video Remote Interpreting in eight of the VRS offices in the state.  The plan is to have them in every office. 
vi. Roberta Johnson said that if it weren’t for the Deaf and Hard of Hearing Services Division VRS counselors in her area wouldn’t have been able to do their work. 
vii. JoLynn said she felt like deaf people are still in the same position they were in with employment barriers that they were 30 years ago. 
viii. MNCDHH is concerned about the lack of communication between the Commission and VRS on policy issues.  Mary said she wants to work with VRS to ensure they have adequate funding. She is concerned that deaf and hard of hearing people are not considered a priority within the system. 
ix. Elise Knopf is specialist for deaf/hard of hearing, and they also have one autism specialist, there are no other specialists for other disability groups. JoLynn said that VRS makes deaf and hard of hearing a priority.

b. Centralized Fund Study- Mary reported that during the FY14 session the legislature required Minnesota Management and Budget to write a report that studied the benefits of a Centralized Accommodations Fund in consultation with the Commission.  
i. MNCDHH contracted with Management Analysis Division to conduct a survey and asked all state hiring managers if having central fund would influence hiring decisions.   The information was used to try to influence MMB to include a centralized fund in the Governor’s legislative agenda and was included in the report.  
ii. The Commission helped to write the report and negotiated to include recommendations that we hope will lead to a fund being created.  
iii.  The report was used to influence legislators to support a centralized fund. 
iv. Legislation was introduced this session. 


6. Goal 3:  Age Related Hearing Loss and Healthy Aging
a. The Task Force has ended its meetings. Judy Plante is writing a final draft which will be reviewed by all members. It has gone very well. 
b. Hearing Screening Guidelines – most doctors don’t do a hearing screening. MNCDHH has contracted with MDH to convene experts to make recommendations for a standardized hearing screening.  MMA will promote the guidelines and will survey providers on knowledge of age related hearing loss.
c. TPT Documentary will begin shooting in June. 
d. DHS will participate in a low cost Hearing aid pilot as part of the recommendations. 
e. Lloyd raised concerns about the aging signing Deaf community.  Mary replied that this work group was focusing on hearing people who age and lose their hearing. 

7. Goal 4: Increased Communication Access
a. Alan, summary of recommendations from Ad Hoc DHHSD Committee.
i. The board voted to set up an Ad Hoc Committee in January with the 8 Commission regional representatives, and volunteer at large members to look at problems their regions were facing.  They collected information and shared it with Assistant Commissioner DeCubellis and David.  We used some of this information to develop bills that became part of our legislative agenda- get rid of waiting lists.   
ii. Alan urged regional members to advise us on the problems their regions are experiencing and not to just give statistics on what’s happening. “That is the Commission’s job to tackle those problems and not just accept things as they are.  By reporting on the challenges it lets us know what is happening in the community, what the challenges are and how to face them with legislation or other strategies.   Unless members advise each other, why bother coming to meetings?  We need to always be looking at how to advocate for more communication access. That’s the key. That’s our theme. It’s our top priority. “So really it's up to you, all of us as members here, to bring those reports.
  And really let us know those challenges and what is it that you are thinking needs to be done and what can we as the Commission help you in your individual areas  throughout the state do to improve whether that be  informing David and the division more about the concerns or whatever. 
But what is it that needs to be improved? This shouldn't be a place that you come and just sit and nod your head and go home and say, uh-huh, that
was really great.  It isn't about brain washing. It's about a discussion, a dialogue. What do we need people to tell you more.   It's not just a presentation for presentation’s sake but it’s really positive to provide you more knowledge, to get you to have some more ideas, some more ideas for
action.”
      

b. David Rosenthal - report on Deaf and Hard of Hearing Services Division.  
i. Appreciate MNCDHH’s support over the years.
ii. David shared the similar information from the Ad Hoc Committee to develop work plans for DHHSD. 
iii. DHS has gone through reorganization. Deaf and Hard of Hearing Services is now under Community Supports; they are still learning how DHHS fits in with other agencies and recently had networking breakfast to introduce agencies to each other. David believes there is more opportunity for partnerships with the DHS Mental Health Division and Aging, and mental health services through the reorganization.  DHS wants to get rid of the silos in different divisions.
iv. Dr. John Gournaris from DHHSD’s Mental Health is developing policy with Adult Mental Health Division at DHS.
v. Work plan for DHHSD is still in development due to reorganization. There are two common goals so far: emergency management and age-related hearing loss.
vi. Grant programs – MN DeafBlind Association has a grant for statewide outreach. There have been two DeafBlind education activities: Health Fair and Self-Advocacy. DeafBlind consumer directed services. The Deaf Mentor Program works with 31 families. They have 20 Deaf Mentors. They are also trying to develop a hard of hearing component- they have 3 hard of hearing mentors so far. 
vii. Interpreter shortages study – ASLIS is doing a study completed June 30th, DHHS will develop goals based on results.
viii. Real time captioning for news in Greater MN – going well, have 4 TV stations that provide services.
ix. TED Program - Teltex sends equipment directly to client, cheaper than shipping from central office. Old equipment does not need to be picked up anymore, saves money on shipping. iPhone/iPad distribution program coming Fiscal Year 16.
x. TAM fund –full audit of TAM fund, start this summer or fall, will look at how money is collected and distributed, look at TED vendors, look at real time captioning contract, will look at DEED contract for DeafBlind access
xi. Dr. John Gournaris is elected president-elect of ADARA.
xii. Mary shared that if the DHHSD gets funding we propose that two studies be conducted of DHHSD- one on the Telecommunications Access Fund and one on the operations, goals for the future and strategies to achieve them. 
xiii. Quad Agencies – DHHS, DEED, MDE, and MDH – meet quarterly to discuss issues and policies related to deaf and hard of hearing. They met in May. Focus is on transition-age youths to share data.  Mary recommended that he include Anna Paulson as part of their transition planning.  MNCDHH’s Collaborative Plan has data sharing goals and specific recommendations for transition planning. 
xiv. David said the DHHSD is making plans to implement recommendations from the Age Related Hearing Loss and Healthy Aging Study.
8. Goal 5: Increased civic engagement and leadership skills
a. Trainings- 
i. We held planning meetings for Lobby Day with representatives from Hearing Loss Association of America, Minnesota Association of Deaf Citizens, ASLIS, CSD Minnesota, Minnesota Employment Center and Keystone Interpreting Services.  
ii. Emory and Eric held trainings over the state to encourage people to come and teach them about our legislative agenda.  Trainings were held in Faribault, Duluth, and schools.
iii. We provided training for interpreters who would be interpreting on Lobby Day and at the Capitol and held a training for volunteers and Team Leaders for the day.
b. Lobby Day
i. It was a successful day, with over 200 appointments with legislators. We provided training on Lobby Day with role plays and talking points so participants were prepared to meet with their legislators.
ii. Because the Capitol was closed, we couldn’t hold a rally.  We called it “Meet with Your Legislator Day.”   
iii. We had a meeting with the Governor’s office to discuss the employment support bill.  It was very dramatic.  From Beth: “On Lobby Day, we had a meeting with the Governor's office.  And I was going with people from Vector and MEC, and Mary was busy. And so we needed somebody else from the Commission that really knew what was going on. And Alan was there. And you had said I should have Alan come. So I told Alan.  I said, “Alan, you need to come with me to the Governor's office.” And he said, “No, no I'm busy. I have a meeting with my representative in an hour.” And I said, “No, no, you need to come with me to this meeting at the Governor's office. You know, you're the one that knows all about employment. You can speak to them. They will understand. You need to come.”  And he said, “oh, well I have my -- I don't have any walking stick, and it's very far” and I said, “No, Alan, I'm the boss.  You come with me”. And he said, “No, I'm the chair of the Commission.  You're fired. “
c. Legislative Update- Beth Fraser, Government Relations Director, gave an update on the legislative agenda. The session hasn’t ended doesn’t and final negotiations still need to happen.
i. Central Accommodation Fund bill has moved forward, the House and the Senate passed it, but they funded it differently. The Senate asked for $500,000 in new money.  The House said they wanted state agencies to pay into a pool.  But being in both bills is a great position to be in.
ii. Communication Access in the Workplace – funds are in both bills.  The House gave us $1 million and the Senate gave us $675,000.  We are pushing them to both fund it for at least $1 million. 
iii. Increase Funding for DHHSD – want enough for SSPs and interveners and mental health services. Bill would also call for a study of services being offered in rural MN.  The House gave us $1 million and the Senate gave us zero.  We don’t know what will happen in negotiations. 
iv. State Academies Technology – included both House and Senate with full funding.  
v. MDS pre-K parent choice – included have policy language included in both House and Senate.  There is a small cost involved and it looks like it is in good shape.
vi. Acoustical and Loop technology in state funded construction – we are hoping for Senate to roll out a bonding bills and add this bill. 
vii. Text-to-911 – is included in the transportation bill in both the House and the Senate so it should be fine. 
viii. Closed captioning.  We introduced a bill that required public places to have their captioning activated at all times.  The hospitality industry objected.  We tried to find another way to get something in. Beth negotiated with the Minnesota Hospital Association and they accepted activating captioning in waiting rooms on the House side in the Health and Human Services bill. It is not included in the Senate bill. Beth explained that new FCC regulations require that captions not block important visual information. 
ix. We met with the restaurant association and they invited us to attend their conference in September and share information about captioning.  We also want to figure out ways to education the community about their right to ask for captioning in public places. 
x. Brenda asked if MSP airport requires that captions be activated in restaurants. Mary replied they include that requirement in their contracts with vendors. 
xi. Lloyd said he would like train station TV’s to have their captions activated.
xii. We were informed that Charter Communications had a request before the Public Utilities Commission not to have to pay into the Telecommunications Access Fund because they provide phone service through Voice Over Internet Protocol (VOIP), not through phone wires.  Beth wrote a letter opposing their request.  The PUC ruled that Charter had to pay into the fund. 




9. Goal 6: Increased Organizational Capacity.	
a. Management Analysis Division Recommendations are still in process.  The job descriptions and requests are in process.  
i. Personnel:
1. Interim Government Relations Director
2. Communications Position
3. Reclassification of Executive Director Position
4. Deputy Director Position
ii. Prioritize goals and align them with resources – focus on a few that will have the greatest impact on peoples’ lives
iii. We will be holding a staff retreat to discuss MAD’s recommendations.  
iv. We hope to keep Beth for as long as we can. 

b. Budget – we have a surplus due to vacant positions, and used money for the TPT documentary, outreach community consultants, agreement with MDH, partnering with other organizations to provide interpreters. 
c. Contract with Alicia Lane-Outlaw with All Out Marketing to migrate to a new website, we hope to be ready for testing in June.

10. Commission Appointments/Recommendations for Members
a. Recommendations to the Governor for new appointees are due before the end of June.  The Executive Committee will meet to make recommendations. 
b. Vote on Executive Committee.  Alan Parnes moved for the following members of the Executive Committee:  Jason Valentine, Chair; Brenda Ackerson, Vice Chair; Emily Smith-Lundberg and John Wodele as members.  Tracy seconded.  The motion passed unanimously. 
c. Proposal to go from 4 all day meetings to 6 shorter meetings a year
i. Comments: 6 meetings a year is hard for people to attend, have breaks every hour for 10 minutes and get materials out earlier.
ii. Brenda Ackerson made a motion to continue to have meetings four times a year with 10 minute breaks every hour. Michele Isham seconded. The motion passed unanimously. 
d. Recommendations from Exec Committee:
i. MNCDHH must balance out who is on board- there are requirements in statute. There are 12 positions out of the 15 open.  Most are region representatives that will be chosen by the local regional advisory committees. 
ii. Outgoing Chair Alan Parnes recommended that we consider moving into the Department of Human Rights. He is concerned about the identity of the Commission- that people have a hard time understanding the differences between the Commission and DHHSD and that’s a problem. If we were separate we could carve out a separate identity that was clearly focused on advocacy.  
iii. Emily agreed and so did Tracy.  The confusion between roles leads to conflict and Tracy as our representative to the Minnesota Association of Deaf Citizens feels stuck in the middle. We need a better way of communicating what the commission does. 
e. Recognition of Outgoing Members and Staff
i. Alan Parnes, Lyle Hoxtell, Michele Isham, Ade Haugen, Sue Gensmer, Eric Nooker. 
ii. Alan was commended and recognized for his leadership with the Employment Task Force that led to Executive Order 14-14, the Centralized Fund legislation, employment supports and other significant changes.  He was also recognized for his leadership for his support for changes and funding to the Deaf and Hard of Hearing Services Division.
iii. Michele was recognized for her leadership as Commission Chair for five years and for her calm steady tone. 
iv. Lyle was recognized for the focus he put on aging that led to the Age Related Hearing Loss Task Force. 
v. Ade was recognized for her incredible advocate for people who are deafblind and her tenacity, fighting spirit and for never missing a meeting event when she went through chemotherapy appointments.
vi. Sue Gensmer was recognized for being a passionate voice for parents and employment barriers young adults face.
vii. Eric Nooker was praised for the many contributions he made as an intern at the Commission. 

11. Public Comments:
i. Jason introduced Omar Ibrahim, who is a Deaf leader from the Somali community who has two deaf children.  Omar expressed his interest in becoming part of the Commission. He lives in St. Cloud, arrived from Kenya in 2010. His family wanted him to collect disability payments because he was deaf, but he applied for jobs.  He attended ABE classes, is now enrolled in college and is eager to advocate for people who are deaf and hard of hearing and share the lessons he learned overcoming barriers and bias of his family, community in addition to the communication barriers that deaf, deafblind and hard of hearing people face.  He estimates there are 50 to 60 Somalis who are deaf in Minnesota. 
ii. Jeannette Kreps announced that Minnesota DeafBlind Association will have a DeafBlind Camp this summer. They are planning the DeafBlind Banquet, a safety workshop and a workshop about living wills.  Jeannette also recommended that the Commission hold a forum inviting candidates of all political parties to ask about what they are going to do to support people with disabilities if they get into office. 
iii. Adan Burke from MADC was recognized for attending. 

12.  It was moved and seconded to adjourn the meeting.  The motion passed unanimously. 
