Commission of Deaf, DeafBlind and Hard of Hearing Minnesotans
Meeting Minutes
November 21, 2014
9:00 to 3:00 p.m.
Golden Rule Building, 85 7th Place East, Suite 105, St. Paul, MN 55102

Present:
Alan Parnes, Michele Isham, Ade Haugen, Jason Valentine, Tracy Ivy, John Lee Clark,  Brenda Ackerson, Nancy Diener, Susan Gensmer, David Rosenthal

On Phone: Lyle Hoxtell

Absent: Roberta Johnson, Emily Smith-Lundberg,

Staff: Mary Hartnett, Michelle Ooley & Anna Paulson, Eric Nooker, John Wilson

Interpreters/CART: Patty Gordon, Mary Baremore, Gina Alvarado and 
CART: Angie Sundell
SSP: Rich Haugen

Guests: Steve Walsh, (MN Hearing Loops); Kathryn Rose, Herman Feuchtmann, Mike Adams, (DeafCan Inc); Adan Burke (Minnesota Association of Deaf Citizens)


Meeting called to order at 9:00

1. Introductions were made by Commission members. 
2. Representative reports and announcements from Commission Members.  Mary asked members whose terms have expired to consider staying an additional six months.  Regional Advisory Committee reports are recorded separately and not included in the minutes.  The following members provided reports.
a. Lyle Hoxtell – NW Representative
b. Brenda Ackerson – Upper NW Representative
c. Sue Gensmer – SE Representative (also Representative for Roberta Johnson – SE Representative)
d. Adrienne Haugen – East West Representative
e. Alan Parnes – Member at Large;   this may be last meeting, or may be extended.
f. Jason Valentine – Metro Representative
g. John Lee Clark – He announced the launch of his book entitled Where I Stand, which is a compilation of several years of writing- it Includes essays, thoughts, and opinions. Books are available via Amazon, etc., and are also available in ibook formats.
h. Nancy Diener – NE Representative
i. Tracy Ivy

3. Approval of Minutes
a. A change needs to be made to section “a” under Alan Parnes. Should read “…to be nominated to be on a national board for competitive employment on a Federal level.” 
b. Change to note that Roberta attended the meeting “by phone”.
c. Change needs to be made to section “h” under Brenda Ackerson.  Should read “Three new interpreters graduated from Moorhead Community and Technical College…”
d. Minutes will be amended to reflect the changes.
e. Motion to approve the minutes; Motion passed and minutes approved.

4. Anna Paulson: Goal 1:  Education 
a. Education Collaborative: 
b. Birth to 3: Starting an early interventionist portfolio of resources.  Kristi Townshend and Cassie Haga with the Department of Education, along with Beth Benedict from Gallaudet, and Anna. They will decide how to disseminate, implement and evaluate its impact on families and children.  
c. School Age: Brenda Ackerson is on this team.  The goal is to monitor progress of deaf, hard of hearing students in our schools.
d. Transition: This group is working on eight mini webinars for a website that hosts guidelines for transition. Doug Bowen-Bailey will develop the webinars that will introduce the guidelines to teachers and Vocational Rehabilitation Counselors...
e. Pilot: Goal is to dispel the myth that kids are capping out at the fourth grade level.  Yet M.C.A.s show 68% of our kids did not meet standards.  Our proposed solution is to encourage teachers to use curriculum-based measure consistently throughout the state.
f. Symposium:  Bids are not complete for location of the symposium.  Two days of the conference will be for teachers, and two days for parents.  Details for keynote speakers and breakout sessions are in process...  Anna will send email asking for Proposals for Presenters.
g. .Gloria Nathanson and Danelle Gournaris, along with advice from Beth Benedict of Gallaudet, are developing a training curriculum for Deaf mentors.
h. Deaf Mentors, Wilder Study – Nicole Brown
i. The Minnesota Department of Health and the Department of Human Services have contracts with Lifetrack Resources to provide deaf mentor programs. Lifetrack is contracting with Wilder to conduct a needs assessment to determine the needs of families, professionals, what services are available and how to expand. Wilder will also conduct a literature review, interviews and focus groups. The final report is due in June 2015.
i. Discussion:
i.    Tracy Ivy, Nancy Diener and John Lee Clark expressed interest in being on a Task Force that will develop standards for the Board of Teaching for teaching ASL.
ii.    Minnesota Hands and Voices ASTRA conference provided advocacy workshops for parents to learn to be better advocates for their children, i.e., how to advocate for an I.E.P.
iii.    Communication Plan survey brought up many conversations.  The intent is to have a legal document within the IEP that ensures a child’s communication needs are included in an IEP.  

5. Mary Hartnett:  Goal 2: Employment 
a. Executive Orders and Training:  Several presentations have been provided with Minnesota Management and Budget (MMB) to state employees on Executive Order 14-14 that will increase the level of employment of people with disabilities.  State Service for the Blind (SSB) is doing presentations across the state.  
b. Centralized Fund: The study is due first week of January.  The Commission will contract with a professional survey company and will contact employees and hiring managers of state agencies about centralized funds. 
c. Employment Supports – Governor’s Office Olmstead Plan
i. Employment Bill 268A.16 Alan and Mary are meeting with the Governor’s Office to ask them to include funding for the program in his budget. 

6. Mary and the Commission recognized Michelle Ooley who has resigned and taken a job with another state agency.  She was thanked for her service to the Commission and everyone wished her well. 
7. Sober house grant: DeafCan, Inc. Representatives Kathryn Rose, Herman Fuechtmann and David Smith presented.  The Commission advocated successfully for them to get a grant through DHS from the Chemical Dependency Department.  They received one for $126,000 year for two years to help with staffing at R.S. Eden, Minneapolis for sober housing.  The ten furnished apartments for recovering people that are deaf are full.   

8. Goal 3:  Age Related Hearing Loss  John Wodele 
a. Task Force Committee:  
i. The Task Force met for the first time and has 18 members’ who are very enthusiastic and knowledgeable.  At the first meeting presentations were made and members brainstormed. Priorities are: 1) improving screening standards, 2) insurance coverage for hearing aids, 3) commercial hearing aid industry practices, 4) educate health care providers regarding  the problem of age-related hearing loss, 5) developing a pilot program, and 6) public service campaigns. 
ii. The Management Analysis Division is facilitating meetings and taking notes. 
b. Brenda recommended using CDC materials on hearing loss and aging.  They have excellent ones on autism and assume they have them on this topic as well.  

9. Mary Hartnett:  Goal 6: Build Organizational Capacity
a. Judy Plante was hired through Minnesota Management and Budget to assess our organization’s budget, existing staff positions, strategic plan, and what she thinks we need going forward.  She met with the board, Deaf and Hard of Hearing Services Division, other agencies and other commissions from other states. Judy was unable to attend. Mary shared her key findings.  
i. We should separate our outreach from our policy position.
ii. The current work load not sustainable with staff positions and budget we have.  
iii. The Work Plan is too much. It. needs to be re-evaluated and prioritized with the goal of making the work expectations reasonable and achievable. There is a need to re-evaluate year to year where we are at with staff and how much we can do.
iv. Current structure doesn’t provide for succession planning
v. Reclassify Mary’s position.  
vi. Establish a permanent position for an Assistant Director or Senior Policy Analyst.  This position would assume responsibility for internal operations of the office and support legislative and policy development.
vii. Internal supports, orientation materials for all future hires, internal operating procedures, internal communications need to be adapted to reflect  Commission office growth
viii. Need short-term unclassified temporary position to help with session
ix. Secure communications through contracts for website development, electronic media, writing, and editing assistants.  All contractors should be required to have experience with deaf, deafblind and hard of hearing.
x. Contract out for web, writing, and outreach
xi. Brenda said that we need to spend more time exploring how to thoughtfully, mindfully set our priorities and figure out which ones we want to address and not put it all on Mary’s or staff’s shoulders. We identify a problem and we don’t spend any time exploring options. In true implementation science you do spend a good amount of time in exploration and even going through that retreat,  we all gave ideas, but we are not setting anything up for sustainability.    We just go so quickly to the solution and the solution is that Mary will do it- t we don’t spend any time exploring options.  
xii. Ade said when we approved the funds to go to the Deaf and Hard of Hearing Services Division at the last meeting she wait to get a call from the St. Cloud Office for them to set up a meeting. She realizes that she could have called and asked why the meetings aren’t being held to put more pressure on.
xiii. The board approved Judy’s recommendation of hiring an interim lobbyist for this legislative session.  Alan said it would be great if the person were deaf, deafblind or hard of hearing, but it’s a temporary position. We don’t know of anyone locally who has the skill set we need who is deaf, deafblind or hard of hearing.  We need the person to be able to cover session and find the right person for the job immediately. Then Mary can be freed up to hire additional staff and get them trained it and make the organization more sustainable.
xiv. The discussion ended on a positive note, that we were exploring ways to make the organization more sustainable. 
[bookmark: _GoBack]
Judy was not able to attend this meeting due to conflict.  She is available for our next meeting.

b. Motion for 1) The Executive Committee should review the recommendations and come up with a plan for prioritizing commission goals 3) The Executive Committee will discuss at the January meeting.
i. Motion seconded.  Motion approved.
c. Performance Appraisal – The Executive Committee will conduct Mary’s performance appraisal.

10. Mary Hartnett: Goal 4: Advocate for communication access/Support Regional Advisory Centers
a. Airport Committee:  Andrew Palmberg will represent us on their advisory committee for people with disabilities and report back to us once a year. 
b. DHHSD:
i. The board requested that David Rosenthal attend Commission meetings. They asked for Mary to email David to request list of scheduled regional advisory meetings for 2015.  David Rosenthal attended the end of the Commission meeting in the afternoon and confirmed the Division will go back to 3-4 advisory meetings beginning in 2015.  

11. Mary Hartnett:  Goal 5:  Civic Engagement/Leadership Skills 
a. Voter Outreach Activities, Captioning, Debates – Eric Nooker provided a detailed report of outreach activities sent to members via email.  Extensive voter outreach occurred in August, September and October.  Over 13 forums were held. 
b. Minnesota Association of the Deaf Forum – Tracy Ivy attended an MADC forum and reported that MADC’s primary concern at the forum was of hearing people running systems for deaf and hard of hearing people.  They want more training and understanding on how to work with the legislature so there can be better representation of deaf and hard of hearing issues.   
c. John Lee Clark said that the Commission needs to find a better way to communicate in dual language, (English and ASL), to deaf and hard of hearing in general as to the role of MNCDHH.  He would like all of our communications to be both in ASL and in English on the web. Newsletters can be in English but should also be available in ASL vlogs. Tracy said the Commission did that we our strategic plan and agreed we should do more.
d. We need to continue to invite advocacy groups like MADC, HLAA, MDBA, etc., to attend Commission meetings, and offer to provide annual updates at their meetings. Guests attending meetings will be offered to sit at the table with committee members if they prefer.  Interpreters will assess how to provide full access at our meetings.   Deaf people would like training on how to run for office.   Tracy said she will represent the Commission at MADC meetings. 
e. Alan recommended that visitors who are Deaf sit at the table with Commission members so they can see the interpreters better or have a third interpreter at the back of the room.  He also recommended that we put 30 minutes at the end of the agenda for public comment. 
f. There was discussion about a community member who is saying negative things about the Commission. John Lee recommended that we invite him and ask him to talk about his concerns and ask him to work with us instead of against us and see if he changes his attitude. 
g. Mary was asked to make sure that Hearing Loss Association of America, the Minnesota DeafBlind Association and the Minnesota Association of Deaf Citizens are all invited to attend our meetings so there is better communication. 

12. Legislative Agenda
a. Employment Supports:  Carryover bill from last year.
b. Centralized Fund:  Carryover bill from last year.
c. T-coils: Loop Minnesota, a new nonprofit whose goal is to have loop systems in as many public places and churches as possible. 

13. Budget   The FY15 Budget was discussed and reviewed. 

14. Meeting adjourned. 






