
DCT’s Five Pillars of Excellence

• DCT’s five Pillars of Excellence are 
Quality, Service, People, Finance and 
Technology.  

• The five Pillars are a framework for 
prioritizing our goals and plans.  Each 
pillar supports a strategic result (or 
desired outcome) that is reached by 
developing objectives.  

• The pillars support the DCT health 
system and ensure excellent care and 
programming for patients and clients 
statewide.
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