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Quality Structure and Systems

Operates within a matrixed model, providing centralized 
subject matter expertise and standards while supporting 
service lines in tailoring QAPI programs to their specific 

operational needs.

Aligned across MHSATS, Outpatient, Medical Services, 
and FMHP, with coordinated integration of Safety, 

Emergency Management, and Policy functions. 

The department integrates staffing and process 
management capabilities to advance Continuous 

Improvement, Strategic Planning, and Project Portfolio 
Management across the organization.
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Quality Culture

• Celebrate success and innovation while staying 
vigilant for risk (High Reliability mindset).

• Recognize and reward employees across all 
areas of the organization.

• Build Just Culture through strong cross-system 
collaboration.

• Stay curious about real work processes to drive 
continuous improvement.

• Encourage transparent reporting and elevate 
concerns early.
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Baldrige Excellence Framework
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• Seven categories of focused 
evaluation

• Evaluated using the framework to 
organizational performance 

• Fully integrated systems and 
processes around DCT’s three key 
processes:

• Admissions
• Treatment
• Discharge

• Guided by our core values and 
concepts through systematic 
approaches to processes



Applications 
& 

Evaluations
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Strategic Planning Systems: Guiding Improvement

• Structured approach Strategic 
Planning and Deployment

• Requires learning and maturation of 
the system, while acknowledging the 
gains over the years

• Part of overall initiatives to 
systematize Project Portfolios, align 
with Continuous Improvement work 
and support the organization
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Strategic Planning Cycle

Study previous 
approaches and 

develop a 
revised 

approach based 
on learnings

Confirm 
Schedule, 

foundational 
review

Draft DCT-Wide 
3 Year Strategic 

Plan

Close current 
plans 

Finalize and Go 
live with 3 Year 
Strategic Plan 

(by July 1)

NEW: Quarter 1 
will be used to 

create a 
systemwide 
integrated 

project plan for 
the 

organizational 
action plans
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Kickoff Meeting
2/26 

Feedback and 
Input (Emailed: 

Electronic Form)

Draft Plan 
Review and 

Finalization 4/13

Executive Team 
and Board 

Review and 
Approval



Annual Excellence Conference

• Stronger Together: Resilience, 
Balance, and Belonging at Work. 

• Scheduled for September 22nd

• Employee Recognition and 
Nominations are live

• Quality Fair Projects are being 
submitted

• Next large group meeting to review 
strategic priorities and direction
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Thank You!

Terra Carey
Terra.j.carey@state.mn.us
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