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Current Workgroup Members

• Mary Maertens, DCT Executive Board Member and Workgroup Chair

• Cathy Chavers, DCT Executive Board Member

• Dr. Prachi Striker, DCT Executive Board, Psychiatrist, Children’s MN

• Jeshua Livstrom, DCT Chief Compliance Officer

• Terra Carey, DCT Chief Quality Officer

• Marshall Smith, DCT Chief Executive Officer

• Dr. KyleeAnn Stevens, DCT Chief Medical Officer
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Quality/Compliance Workgroup Overview

• Focus/Scope: 

o Quality Systems, Peer Review, Credentialling/Privileging, and Corporate Compliance 
programs 

• Key Performance Indicators and Processes: 

o Adverse Events and Incident trends, metrics, and corrective plans 

o Violence Against Healthcare Workers Metrics and corrective plans 

o Corporate Compliance and Quality auditing, risk, and mitigation plans 

o Peer Review and Credentialling/Privileging  

o Regulatory and Licensing 
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DCT FY 2026-2029 Quality Pillar Strategic Plan

Quality Pillar Defined: 
Continuously improve the clinical quality, safety, and outcomes of care as we 
identify and address risk and health disparities.

Four-Year Strategic Direction:
Improve DCT health services delivery by integrating the Baldrige Excellence 
Framework for Healthcare in our systems and processes.
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June 2026 Update
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Workgroup Review Summary:

• Workgroup reviewed the Compliance Dashboard focusing on Compliance Hotline results, expectations 

and future goals.

• Workgroup members discussed statewide gifts policy and how it is distinct from federal government standards, as well as 

typical healthcare system guidelines.

• Workgroup members discussed presentations by each service line of QAPIs at future workgroup meetings.

• Workgroup will be reviewing DCT Board Conflicts of Interest and Code of Conduct Policy to 

recommend updates based on June board meeting discussion.



Thank You!
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