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Notice of Recording

* This webinar is being recorded.

* You are not required to have your camera or mic on during the webinar and
can submit questions to be answered through the webinar’s Q&A function.

* These slides will be posted on the program’s website,
https://mn.gov/commerce/energy/consumer/energy-programs/esb-grants.jsp

* Any questions asked and not answered today will be posted tothe Q & A
Document on the RFP page, https://mn.gov/commerce/business/rfp.jsp
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Electric School Bus (ESB) Planning and Technical
Assistance Request for Proposals

Informational Webinar

September 25, 2024 11:00am-12:00pm CST

1. Program Overview and Timeline
2. RFP Information

* Eligible Applicants
* Eligible Expenses and Grant Caps
* Required Documents
* Prioritization and Scoring
3. Preparing to Apply
4. Q&A
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Program Design

Commerce will be releasing this grant as two separate application processes to fund:

* Planning and Technical Assistance for planning, deployment, or grant applications; AND
* ESB Equipment, namely charging infrastructure and vehicles directly
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These two application processes per year will run until Dec 31, 2026 or until funding
runs out, whichever comes first




Timeline

Planning and Technical Assistance

RFP Issued September 9, 2024
Q & A Period Ends October 7, 2024
Last Q & A Posted October 14, 2024
Applications Due October 23, 2024
Anticipated Notification November 22, 2024
Anticipated Full Execution & Work Begins |December 16, 2024

Equipment (Upcoming)
Anticipated launch before the end of the year
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Anticipated full execution is an estimate, and depends on the contracting process.
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Eligible Applicants

* School districts include:
Eligible Applicants: * Independent school district (MDE type 1)

C L. "A?:' * Special school district (MDE type 3
* A school district OR \ 4 P ( vpes3)

e On behalf of a school * Tribal contract school (MDE type 34)

district: * School districts do NOT include:

* an electric utility,

* an electric vehicle * Charter schools
service provider * Private schools

* atransportation
service provider

e Universities and colleges

* Educational co-ops
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Other Eligible Applicants

In addition to school districts...

* Electric Utility — any utility that provides wholesale or retail electric
service to customers in Minnesota.

* Should provide electric service to some or all of the School District.

m— * Electric Vehicle Service Provider — an organization that installs,
4 maintains, or otherwise services electric vehicle charging stations
and other infrastructure involved in charging an electric school bus.

* Transportation Service Provider — an entity or person that has a
contract with a school district to transport students to and from
school.

Icons made by fzyn and rddrt from flatiron.com
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Eligible Applicants

* An eligible school district can be represented by no
more than one application.

* Each application can only be for one school district.

* Other eligible applicants (utilities, electric vehicle oy =
: : : : @ — |2
service providers, and transportation service S v
providers) can submit multiple applications, as long
as they are for different school districts.

School
District

[Tees
1l

Rl & &

U Transportation
Service Provider
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Eligible Expenses

Planning Activities Federal Application Assistance

Maximum of $20,000 depending on financial need Maximum of $7,000 depending on financial need

* Finding the help you need to start * Getting help with federal funding
your electric school bus journey

applications
* Creating plans to get electric school
buses operating in your district
* Coordinating with all parties
involved in getting an electric school
bus up and running
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RFP language describing eligible planning activities:

° Activities related to planning including, but not limited to, a needs assessment,
identifying a scope of work, and resource identification.

° Developing plans to transition to electric school buses including, but not limited

to, an electrification readiness plan, electric infrastructure planning, and whether

to acquire a diesel bus to convert to electric or an electric bus.

° Project coordination activities, including stakeholder and project partner
communications related to the electric school buses themselves and/or the
related infrastructure needed to support electric school bus deployment.

RFP language describing eligible Federal Application Assistance:
*  Assistance to eligible entities in the preparation of federal grant applications for
vehicle electrification.
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Grant Caps and Financial Need

Grant cap is further adjusted based on a district’s financial need, as shown through the
2023 Adjusted Net Tax Capacity (ANTC) over the 2023-2024 Adjusted Pupil Unit (APU)*

School Type Grant Cap for Grant Cap for Grant Cap for
Planning Activities Federal Application | Planning and Federal

Assistance Application Assistance

ANTC/APU < $11,700
or $20,000

Tribal Contract School

ANTC/APU $18,000 $6,300 $24,300
> $11,700 and < $18,600

ANTC/APU > $18,600 $14,400 $5,600 $21,600
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$27,000

ANTC/APU is a measure of financial need for school districts that has been used in a
variety of funding programs, including the Department’s Solar for Schools program.
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Scoring and Evaluation

Goal: Prioritize funding for school districts that would most benefit
from electric school buses AND most need assistance to begin

adoption.

Use metrics required and suggested in statute:

* Meets statute definition of a prioritized school For convenience, all the
district data requested in the RFP

* Serves environmental justice areas related to these metrics

* Experiences poor air quality can be found for each

* Serves students eligible for free and reduced eligible school district on
priced lunch our website and as

* In addition, number of ESBs the district already Attachment A of the RFP

has operational/awarded
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Definition of a prioritized school district can be found on page 8 of the RFP and in
Attachment A
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What to Do, When

Right Now

Review the RFP and Required Documentation
(https://mn.gov/commerce/business/rfp.jsp)
Determine your Prioritization and Grant Cap

When You’ve

Prepare your answers

Decided to Apply e Start collecting required documents
A Week Before * Read the Step-By-Step applicant guide for the submission portal
Submitting * Register (or log-in) to the submission portal

When You’re
Ready to Submit

Give yourself at least 3 hours before the application closes!

Ensure all questions are answered
Ensure all required documents are attached

9/24/2024
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Application Submission Documents

* Documents to Have Ready:
* W-9 Form for School District

* Letter of Authority to Apply indicating approval from school district to
apply and if any activities for grant are intended to be subcontracted

* Scope of Work detailing expected activities performed with this funding.
Use Attachment B to help create that scope of work.

e Answers to Questions from RFP

* Get into the grant portal early!
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A link to the grant portal can be found on page 13 of the RFP.
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Application Submission Documents

* Standard Documentation (see page 16 of the RFP for more details):

* If there are any exceptions to State’s Grant Contract Agreement template,
Exhibit B must be submitted

Exhibits C through E must be submitted by all applicants

Either Exhibit F or Exhibit G must be submitted by all applicants.

* School districts and other units of local government will use Exhibit F, and other applicants will use
Exhibit G

Exhibit H must be submitted unless applicant is a Tribe.

* Exhibit | is required if any project funds are from a federal source.
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Prioritization and Grant Cap: Using Attachment A

Download From Commerce Website
School District Prioritization Information Attachment A: Required Prioritization

Commerce has put together information for each eligible school district about various
prioritization and evaluation metrics to make applying for the Planning and Federal
Application Assistance round easier. You can find this information in a convenient
spreadsheet below.

2024 School District Information [xlsx]

https://mn.gov/commerce/energy/consumer/energy-programs/esb-
grants.jsp

OR

Download From RFP Website

Attachment A: Required Prioritization

Attachment B: Examples of Scopes of Work
Attachment C: Example Budget Template
Attachment D: Step-by-Step Application Guide
Attachment E: Enabling Statute Minn. Stat. 216C.374

https://mn.gov/commerce/business/rfp.jsp
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Applicants can filter by Organization Name, NCES ID, or MDE District Number
Applicants will find their calculated ANTC/APU value so that they can identify their
grant cap amounts, as well as values used for 3 different prioritization criteria used in
application Evaluation.

Districts should look to column G to see if they meet the statute definition of a
“prioritized school district”

Districts should look to column M to see what percent of students in the district are
enrolled in an Environmental Justice Area

Districts should look to columns O or P to see if the county their district office is in has
an asthma rate that is higher than the state’s by 20% or more

Districts should look to column S to see the percent of students in their district that are
eligible for federal Free and Reduced Price Lunch programs.

Anyone who is interested in learning more about the sources of these data can look at
the introduction and Sources sheet in the file.
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Prepare your answers: Using Attachment B

Download From RFP Website

Attachment A: Required Prioritization

Attachment B: Examples of Scopes of Work
Attachment C: Example Budget Template
Attachment D: Step-by-Step Application Guide
Attachment E: Enabling Statute Minn. Stat. 216C.374

https://mn.gov/commerce/business/rfp.jsp

Attachment B: Example Scopes of Work

Attachment B: Examples of Scopes of Work
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Applicants should use this document as a menu, and select the elements that they do

want to incorporate into their scope of work.

For example, not all districts may want or need to include a cost benefit analysis

(option 4) into their planning work.
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Please raise your hand or add your questions to the chat.
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Slides that may not be used during the main presentation of the
webinar, but might be useful in answering questions
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Scoring and Evaluation Rubric

School District meets the definition of a prioritized school School District does not meet the definition of a prioritized

Prioritized School District [eljdglas school district

20 points 0 points
Number of already 0 buses operational or awarded 1-2 buses operational or awarded 3 or more buses operational or awarded
operational or awarded

lectric school b . . .
electric scnoofbuses 16 points 8 points 0 points
Environmental Justice 60% or more of the student population is 1% to 59% the student population is None of the student population is
Areas (EJA) in School enrolled in a school in an environmental enrolled in a school in an environmental enrolled in a school in an environmental
District justice area justice area justice area
16 points 8 points 0 points
LT TN o ITET 132 V{-CERT Ml School District operates in a county where the age-adjusted  School District operates in a county where neither the age-
School District asthma ED visits or hospitalization rates were higher than the adjusted asthma ED visits nor hospitalization rates were
statewide rate by 20% higher than the statewide rate by 20%

16 points 0 points
SO RN R TSI 50% or more of students in the district ~ 25% or more of students in the district  Less than 25% of students in the district
and Reduced Price Lunch [e[EI\A{Id =N qualify for FRPL. qualify for FRPL.
(FRPL) in School District 16 points BIpoints OIpoints
(o Ty 1 T IS CHLEL LI T-M Commits to planning or applying for federal funding for one or Does not commit to planning or applying for federal funding
LT VLTI -V o [TE1 1AVl more ESBs to route through these areas. for one or more ESBs to route through these areas.
and Students Eligible for
FRPL

16 points 0 points

Applicants should keep in mind that there are many different evaluations criteria, and
that the Department will be funding multiple applications during this funding
opportunity. Even if applicants do not score maximum points on all these criteria, they
may still receive funding.
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Applications Due Wednesday, October 23, 2024 at 5pm CST
Q & A Period ends October 7, 2024

Send all RFP questions to energy.contracts@state.mn.us

Please note the Section of the RFP, and the page number that the question is regarding.
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Lex
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