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Presenter
Presentation Notes
Welcome to the 2016 Conservation Applied Research and Development (CARD) stakeholder webinar. I appreciate the time you took out of your busy day to attend.
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Introductions

Conservation Improvement Program (CIP) Staff
Jessica Burdette, CIP Supervisor

e Anthony Fryer, CIP Coordinator

Mary Sue Lobenstein, Research & Development Administrator

Adam Zoet, Analyst and Energy Planner

Laura Silver, Analyst and Project Manager

Mark Garofano, Analyst and Engineer =

Energy Grants and Contracts

 Morgan Grelson, Sr. Grants Specialist
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Presenter
Presentation Notes
I am Mary Sue Lobenstein, research and development program administrator for the Conservation Improvement Program (CIP) unit here at the Division of Energy Resources. Jessica Burdette is the CIP unit supervisor.

Assisting me today is Adam Zoet an analyst and energy policy planner with the CIP unit. Other members of the CIP staff are also on hand if I need to refer something to one of them.

Also here is Morgan Grelson, a grants specialist with the Division of Energy Resources. He is a new staff person hired last August and one of his areas of focus will be supporting the CARD grant program. 



®
Goal of Today’s Webinar

Ensure successful CARD program that
addresses needs of Minnesota's utility
Conservation Improvement Program (CIP)

e Communicating more clearly
e Soliciting input & feedback

 |Implementing improvements

RESULT: even better proposals &
more effective research projects

Building the
Road to Success
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Presenter
Presentation Notes
The goal of this meeting is to ensure a successful CARD program that addresses the ongoing needs of MN utilities in achieving their energy savings goals.

Some of the ways we want to do that is by:
Communicating more clearly about the CARD program and process
Soliciting ongoing input and feedback from all stakeholders
Implementing appropriate improvements

Today, we’ll be focusing on the first two bullet points. After today we’ll use input from you and other stakeholders to implement improvements the CARD program.

The result, we hope will be even better proposals and more effective research projects in the future. While we have generally been pleased with the variety and quality of the proposals we’ve received and the research that has been conducted, we hope our efforts will continue to improve the quality and usefulness of both.


1. CARD History & Background
2. CARD RFP Process

3. Creating Successful Proposals
4. Questions & Answers

5. Input & Feedback
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Presenter
Presentation Notes
Here is our agenda for the webinar.
The first three items in the agenda will be a presentation format including:
Overview of the history and background of the CARD program
Review of the CARD RFP Process, and 
Tips for creating successful proposals

After the presentation, you’ll have an opportunity to ask questions about the content covered so far.
Please use the chat box to jot down questions as they occur to you and send them to us. That will help Adam to organize the Q&A for later in the agenda.

Once the Q&A is over we will open up the webinar to solicit general input and feedback from you regarding the CARD program. As before please send your comments or suggestions via the chat box and Adam will organize and share them. During the input and feedback portion of the agenda, you also have the option of commenting verbally instead of through the chat box. If you prefer that, make sure that you entered the audio pin number that you received so that we are able to unmute you at the appropriate time.

I also want you to know that we are recording this webinar and plan to post it on our website so that you can review it again if you like, or download a copy of the slide deck.


2. CARD RFP Process
3. Creating Successful Proposals

4, Questions & Answers
5. Input & Feedback
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Presenter
Presentation Notes
First, I’ll begin with a brief overview of the history and background of the CARD program.



»
MN Applied Research &
Development Fund

Purpose to help MN utilities achieve
1.5 % savings goal by:

* [dentifying new technologies or strategies
to maximize energy savings;

 Improving effectiveness of energy conservation
programs;

 Documenting CO, reductions from energy
conservation programs.

Minnesota Statutes §216B.241, Subd. 1e.

$3.6 million annual utility assessments
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Presenter
Presentation Notes
The Next Generation Energy Act of 2007 created a fundamental shift in utility conservation improvement programs in Minnesota from a 1.5% spending goal to a 1.5% savings goal.

This act also created the Minnesota Applied  Research and Development Fund to help utilities achieve their 1.5% savings goal.

The Act authorized the Department of Commerce to assess utilities up to $3.6 million annually to provide these funds.

https://www.revisor.mn.gov/statutes/?id=216B.241
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Presenter
Presentation Notes
Of the 3.6 million, $1 million is committed to fund projects specified by the legislature:

$500,000 annually is given to the Sustainable Building 2030 Energy Standards program. SB2030 is a progressive energy standard designed to reduce energy use and carbon emissions in new Minnnestoa commercial, institutional and industrial buildings to net zero by the year 2030.

$500,000 annually is also given to the Clean Energy Resource Teams (CERTs), a statewide partnership which provides community technical assistance and outreach on renewable energy and energy efficiency.



Conservation Applied Research
and Development (CARD)

$2.6 million annually
Request for Proposal (RFP) process

Six RFP funding cycles 2008 -2014.
 Nearly 300 proposals

e 74 projects funded
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Presenter
Presentation Notes
$2.6 million annually remains for administering and funding R&D projects through the Conservation Applied Research and Development (CARD) program. The vast majority of these projects are funded through a Request for Proposal (or RFP) process.

Through the 2014 RFP, the program had received over 300 proposals and funded 74 R&D projects.
Since all of the contracts from the most recent 2015 funding cycle have not yet been fully executed they are not included in these numbers.

In the past, funded projects have typically been about 25 percent of submitted proposals.


®
Past Grantees

Service Providers
Program Implementers
Non-profits
Universities

Research Institutes
Consulting Firms
Minnesota Utilities
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Presenter
Presentation Notes
Previous grantees have included all types of organizations.

Eligible Responders may be any individual, public or private entity who is actively involved in electricity and/or natural gas efficiency program design, implementation or research and development. Minnesota residency is not a requirement for eligibility.



»
CARD Spending by Sector

R&D Spending by Sectors thru FY2014

Agricultural,

Multifamily, 3.4%

8.2%

Multi-sector,
18.0%

Industrial, 9.9%

Residential,
22.0%
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Presenter
Presentation Notes
In funding CARD projects, Commerce attempts to address all applicable sectors. This slide shows R&D spending by sectors through the 2014 RFP.


Locating CARD Projects and
Final Reports
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Presenter
Presentation Notes
I’m not going to take the time today to talk about individual CARD projects but information on research projects can be found on our website using the CARD Research Project Search Tool.

However, I am going to take a few minutes now to show you how this search tool works so that you can find individual CARD projects that might be of interest to you.

http://mn.gov/commerce/industries/energy/utilities/cip/card-grant-search/index.jsp

»
Locating Info on CARD Program

Minnesota Department of Commerce Website
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Presenter
Presentation Notes
Since our website was recently updated, I also want to take a few minutes to show you how to navigate to the Applied Research and Development page from them main Commerce landing page.

http://mn.gov/commerce/

3. Creating Successful Proposals
4, Questions & Answers
5. Input & Feedback
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Presenter
Presentation Notes
Next, I’d like to review the CARD RFP process and timeline.


®
Overview of CARD RFP Process

Overview
1.

N o oA W N

ldentify funding topics & develop RFF
RFP posted

Notice of Intent (NOI) unless RFP topic very specific
Responders submit full proposals

Proposals evaluated & projects selected

. Contracts negotiated and fully executed
. Work begins

14
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Presenter
Presentation Notes
There are several steps in the RFP process
One, we identify funding topics and develop the RFP.
Two, we post the RFP and advertise it as broadly as we can.
Three, interested responders send in a Notice of Intent to submit a proposal (unless the RFP topic is very specific in which case this step is eliminated).
Four, responders submit full proposals for those projects which passed the NOI process.
Five, submitted proposals are evaluated and specific projects are selected for funding.
Six, contracts for the successful projects are negotiated and fully executed.
At that point, work on project can begin.

I’ll talk about each of these steps in more detail.


®
Step 1 i‘;! ¢
ldentify Funding Topics =T '

SERERE

Sources include:
* Input from utilities/stakeholders
e Reports, bulletins, blogs, webinars, conferences, etc.
e Technical Reference Manual (TRM) needs
e CIP overall and annual priorities

Both specific & general topics RFPs

No communication about specific topics
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Presenter
Presentation Notes
We integrate ideas for CARD R&D topics from multiple sources, including:
Input from utilities and other stakeholders
Reports, bulletins and blogs; conferences; webinars; and other sources.
The needs of MN Technical Reference Manual (TRM)�The TRM is set of standard methodologies and inputs for calculating the savings and cost-effectiveness of CIP.  Since we are continually updating existing measures in the TRM or attempting to add new measures, opportunities for R&D sometimes emerge.
Finally we take into consideration CIP overall and annual priorities

In the past we have had RFPs with specific topics and RFPs with general topics. This is because we often have specific R&D needs but also want to provide the opportunity for a responder to suggest something innovative that we might not have thought of or know about.

You should know that while Commerce is developing the RFP we are still open to input from stakeholders. However we cannot tell anyone the specific topics we have decided on or even the date the RFP is going to be posted. We are required to remain silent on these points in order to avoid the possibility of giving any particular entity a competitive advantage in the RFP process.

javascript:void(0)

®
Examples of Topics

General Funding Topics
* Field Studies of New Technologies
 Market Potential Characterization Studies
* Innovative Program Strategy or Design

Specific Funding Topics
* Assessments of Plug-Load Control Devices
 RTU Characterization & Performance Baseline
« Small Embedded Data Center Program Pilots
e Combined Heat and Power White Paper
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Presenter
Presentation Notes
This slide shows some examples of general and specific topics from the 2014 and 2015 funding cycles.

FYI, going forward we are not likely to have the Innovative Program Strategies as a general topic. This is because the programs that have been piloted in past projects have not always transferred directly into usable programs for the utilities. In addition, the most useful aspects of projects funded under this topic have often been some sort of market characterization, which we think will be a more useful category going forward.

Also, for a number of years we’ve always had at least one general topic, but it is possible that for some funding cycles we will only have one or more specific funding topics and will not have a general topic that particular year.

javascript:void(0)

®
Step 2 T
Publicly Post RFP ==

Commerce RFP page

annesota’s Commitmsnt 1o Diversity and Inclusion

State Register i
C RFP pag
CIP Newsletter SRR A
Email to subscribers of certain email topics
e CIP topic [

Submii  Cancel

 Request for Proposals topic
 Funding Opportunities topic

Subscription Sign-up
tCOMMERCE L
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Presenter
Presentation Notes
Once an RFP is fully developed, it is posted publically and Commerce attempts to communicate as broadly as possible about it, including through:
The RFP page on Commerce’s website;
The State Register;
The CIP Newsletter;
Email notifications to subscribers of certain Commerce email topics (for example, the CIP topic, the Request for Proposals topic and the Funding Opportunities topic) 

This slide has links to both
The Commerce RFP page, which can be checked anytime for recently posted RFPs; and
The sign-up page for subscribing to any of Commerce’s email lists.

In the past, Commerce has posted one or more CARD RFP annually, generally in the spring, but this may not always be the case.

The posted RFP contains a timeline and details of what and how proposals should be submitted in response to the RFP.
Once posted, there is an opportunity for questions from potential respondents. Questions and their answers are posted to the RFP webpage and emailed to anyone who downloaded a copy of the RFP.


http://mn.gov/commerce/industries/rfp/index.jsp
https://public.govdelivery.com/accounts/MNCOMM/subscriber/new?topic_id=MNCOMM_41

»
Step 3

|
* EXHIBIT-A-CARD- GRANT-NOTICE OF-INTENT- {continued) ]
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Used for general topics only

Two-page summary of idea B

* Project goal St
* Funding topic fit

* Project justification
e Overview and outline of scope of work

Makes proposal process more effective
 Responders can focus on specific ideas of interest
e Evaluation more efficient

No longer require project partners at this stage
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Presenter
Presentation Notes
After the RFP is posted, the first thing that a potential respondent typically has to deliver to Commerce is a Notice of Intent to submit a proposal.
The NOI is a two page summary of the project idea and is used for general topics, but not for specific topics, which go right to full proposal.
The two page summary outlines:
The Project goal;
How the project fits the funding topic;
The project justification; and
The anticipated scope of work
The NOI allows Responders to focus on creating full proposals for only those ideas we are  interested in.
It also allows for more efficient evaluation since we know what to expect and can better match evaluation teams to the proposals that will be submitted.

If you have submitted a NOI in the past, a change you should note is we previously have asked Responders to identify project partners at the NOI stage but going forward we will no longer be asking that you identify that as part of the NOI. Feedback from stakeholders have led us to realize this is often too early in the project concept to expect those details to be worked out.


»
Step 3 (continued)

|
* EXHIBIT-A-CARD- GRANT-NOTICE OF-INTENT- {continued) ]
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Reviewed blind as to Responder

Pre-screen project ideas

e Fit into CARD funding purpose
e Meet current CIP priorities

* Have appropriate timing
In the past, about half have typically passed
An NOI which passes goes to full proposal
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Presenter
Presentation Notes
The NOI is reviewed for the idea only; reviewers do not know the identity of Responder

The NOI is an opportunity to pre-screen project ideas to make sure they
Fit into the CARD program’s funding purpose
Meet current CIP priorities
Have appropriate timing (For example we sometimes get a proposal for something we are already investigating in a current CARD grant and further funding on that topic doesn’t make sense until the current project is completed.)

In the past, about half of the submitted project ideas have typically passed the NOI screening.

An NOI which passes the pre-screening goes to full proposal.


. EXHIBIT-B.-CARD-GRAMNT- PROPOSAL- APPLICATION-(STAGE- 2
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Only those that pass NOI e
Narrative is key element - )
e Topic & objectives e

e Scope of work, deliverables & timeline

e Project team
e Project impact
Project Budget

20
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Presenter
Presentation Notes
The next step is for responders to submit a full proposal

The narrative of the proposal is the key element of the full proposal and typically includes:
Summary of the topic and objectives
Description of the scope of work, deliverables and timeline
Description of the project team and their credentials
Estimate of project impact, including
Energy conservation potential
Transferability to utility programs, and
Non-energy benefits

The proposal also must include a detailed project budget by expense category and task as outlined in the scope of work.




»
Step 5
Proposal Evaluation

Evaluation based on criteria in RFP
e Content

e Qualifications <>

e Impact(s) % |

e CIP Priorities |

e Budget O

Responders notified
No announcement of result

21
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Presenter
Presentation Notes
Once the proposals are submitted, they are evaluated.
Based on the evaluation results, top ranked projects are selected for funding.

The evaluation is based on criteria outlined in the RFP, but it typically includes assessments of the 
Proposal content
Qualifications of the responder and team
Anticipated impacts of the proposal outcomes
Alignment with CIP priorities
Budget

Once proposals are selected for funding, all respondents are notified regarding whether or not their proposal was successful.

However, no general announcement of evaluation results can be made until all contracts for selected projects are fully executed.


»
Steps 6 & Step 7

Step 6
Contracts Negotiated

State standard contract

No work on project can begin during negotiation

Step 7
Work Begins

Individual project once its contract is fully executed
Press release after all contracts are fully executed
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Presenter
Presentation Notes
Next the contracts for selected projects are negotiated using the State’s standard contract (a copy of which is included in the RFP). No work on a project can begin during negotiations.

Work begins on each individual project once the contract for that project is fully executed.

A press release announcing all CARD grant recipients from that funding cycle can only be issued after all contracts are fully executed.



CARD RFP Process

RFP Timeline - typically about 1 year

Step1l Step?2 Step 3 Step 4 Step 5 Step 6 Step 7

I}jentlfy Post Proposal Evalua_tlon & Negotiation & Work
opics, REP Due Project Contract Begins
Develop RFP Selection Execution

e~ 3-4 mos. e~ 1 mo. e ~ 2 mMos. e~ 1.5 mo. e ~ 3 mos.

Project Timeline - typically 1 to 3 years

Mo s
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Presenter
Presentation Notes

This entire RFP process takes about a year to complete.

Typically CARD projects have a 1 to 3 year timeline but it can be longer in certain cases
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Presenter
Presentation Notes
Now I’d like to give you information that will hopefully help you in creating successful proposals, including what the Department of Commerce is looking for and some dos and don’ts.


Commerce is Looking for...

GOOD working understanding of MN CIP
Applicability in MN to CIP
Innovative technologies, approaches & strategies
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Presenter
Presentation Notes
While not all inclusive, there are several key things that we are looking for in CARD proposals.
One is that the project team demonstrates a working understanding of Minnesota’s Conservation Improvement Program
Another is that the project results have applicability in MN to the Conservation Improvement Program.
No matter what the project approach, whether a white paper, field study, pilot, or market study we are looking for innovative technologies and approaches and new ideas and strategies for how utilities can meet their savings goals through CIP.

In the next few slides I’ll elaborate on each of these items.


»
Working Understanding of CIP

Role Commerce plays with utilities

MN CIP program process

Types of utilities in State and their priorities
Utility regulator requirements

At minimum, no misunderstanding

rﬁ‘ﬂﬁﬁﬂ’_ﬁ%ﬁm“ or 26
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Presenter
Presentation Notes
Ideally, we want some indication that the project team understands:
The role that Commerce plays with utilities in the State
The CIP program process
The types of utilities that are in the State and their priorities and challenges in developing a CIP portfolio and implementing it
Utility regulatory requirements including cost-effectiveness tests used in the State

The better you understand these things about how CIP works in MN, the better able you are to form a plan and methodology for the research that will meet the needs of MN utilities.

At a minimum, we don’t want proposals that betray a misunderstanding of the way CIP works in MN.


»
Applicability to MN CIP

Results and deliverables geared to
incorporation into utility CIP portfolios

|deally some plan on how to directly transfer
research into CIP program offering

Research related to the Technical
Reference Manual (TRM)
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Presenter
Presentation Notes
In terms of applicability, some things we are looking for include:
Results and deliverables that are geared toward implementation in utility Conservation Improvement Program portfolios.
Ideally we’d like the proposal to include some plan for how to transfer the research directly into CIP program offerings
Research related to developing a new or refining an existing technical reference manual (TRM) measure is also applicable


Technologies and Approaches

Savings/applicability not yet documented

Savings/applicability documented but
e Climate differences
 Market barriers
e Other issues

Not in wide use in MN already
MN market potential
Reviews of secondary research

t]\:IN_NLSCMPAI:% T!\:’IL\I T OF 2 8
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Presenter
Presentation Notes
We are looking for studies of innovative technologies or technological approaches for which
The savings or applicability has not yet been well-documented elsewhere, or for which
The savings or applicability have been documented elsewhere but do not transfer easily to Minnesota because of
Climate differences
Particular market barriers
Or other issues that make research in MN warranted
Or, we are looking for technologies and approaches that are not in wide use in Minnesota already.
We are also looking for
Minnesota market potential studies for new technologies and approaches, or 
Reviews of secondary research on promising technologies or approaches to determine if further research is warranted and to identify what that research might include.

These past few slide are not an exhaustive list, but point you in the direction of the kinds of projects we are looking for.


®
Commerce is NOT Looking for...

Proprietary product development
Technology or approach already well-documented
Targeted technology which has high penetration

Targeted technology for which a utility incentive is
not required to move market

No or limited applicability to CIP
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Presenter
Presentation Notes
On the other hand, some things we do not want include:
Proprietary product development;
A technology or approach with well-documented results elsewhere that could easily transfer to Minnesota without further research or demonstration;
A targeted technology which has high penetration in Minnesota already;
A targeted technology for which a utility incentive is not required to move the market; or
A targeted technology with no or limited applicability to regulated utilities in their Conservation Improvement Program portfolios (e.g.  We once had a proposal  to demonstrate and measure savings for a new technology which we thought was good  technology to research. However, our estimate was that 95% of applications for this technology would be in facilities that used delivered fuels).



®
Some Things You Can Do

Review your evaluations from previous years
Review proposals & evaluations of others

Reviewing past proposals/evaluations

e 2013 and newer use Commerce Actions
and Regulatory Documents Search

e 2012 and older, appointment with
Energy Contracts staff

t]\:IN_NLSCMPAI:% T!\:’IL\I T OF 3 O
COMMERCE
D G JRC

EEEEEEEEEEEEEEEEEEEEEEEEEEE


Presenter
Presentation Notes
There are a number of things you can do to improve the proposals you submit.
One is to review the results of your evaluations from the previous year
Another is to review the past proposals and evaluations of other responder’s (both successful and unsuccessful)

To review past proposals or evaluation documents:
For documents from 2013 and newer, use the Commerce Actions and Regulatory Document Search online tool
For documents from 2012 and older, you will need to make an appointment with the Energy Contracts staff to come into our offices in St. Paul to review the paper files.


https://mn.gov/commerce/consumers/file-a-complaint/inquiries-and-information/cards.jsp
https://mn.gov/commerce/consumers/file-a-complaint/inquiries-and-information/cards.jsp
mailto:energy.contracts@state.mn.us

»
Review Proposals/Evaluations

Commerce Actions & Regulatory Documents Search

Select “Energy Request for Proposals”

MINNESOTA DEPARTMENT OF Tuesday, January 20, 2015

C O—HM ER_C E north gtah

News Releases | Contact Us |

Commerce

Banking & Finance | Energy | Insurance | Weights & Measures ‘

Welcome to CARDS - Commerce Actions and Regulatory Documents Search

CARDS (Commerce Actions and Regulatory Documents Search) provides access to public information about Enforcement Actions taken by the
Department of Commerce and a variety of other public regulatory documents.

You will need Acrobat Reader or a similar application to read any documents you download.

This is not a substitute for eDockets which is a separate tool shared by the Department of Commerce and the Public Utilities Commission.

Pick your area of Interest | Energy Request for Proposals v

Copyright 2010 by the Minnesota Department of Commerce State Of Minnesota | Privacy | Data Practices | Get Acrobat Reader |
This site best viewed with a screen resolution of 1024X768 or greater.

"MINNESOTA DEPARTMENT OF 3 l

DIVISION OF ENERGY RESOURCES


Presenter
Presentation Notes
To access evaluation and proposal documents, go to the “Online Documents Search Tool” on Commerce’s website using the link on this page.

The search tool is called the “Commerce Actions and Regulatory Documents Search” or CARDS for short but don’t confuse that with the CARD program acronym. They are two different things.

Once on this page, select “Energy Requests for Proposals” from the area of interest drop-down menu.

You can also navigate to this page from the Applied Research and Development home page.

I’m going to take a minute now to show you how this tool works.

https://mn.gov/commerce/consumers/file-a-complaint/inquiries-and-information/cards.jsp

Other Things You Can Do

Leverage existing (or build new) relationships

Partner with organizations/individuals
* Understanding of CIP
* Field research
* Program implementation
e Statistical analysis
 Communication

Conduct preliminary assessments
or literature reviews

Consider matching funds
Call or email me with questions
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Presentation Notes
Some other things you can do include:
Leverage existing (or build new) relationships with utilities, trade allies, CIP implementers, or others to see if your ideas have merit, applicability and/or support.
Partner with other organizations or individuals who have a strength you may lack; for example, they might have
An understanding of CIP;
Field research experience;
Program implementation experience;
Statistical analysis skills; or
Communication skills, such as writing or editing.
Conduct a preliminary market assessment or literature search on a technology or strategy you want to propose to determine what the potential in MN might actually be or what other research has already  been completed.
Consider offering matching funds
And, you can always call or email me with any questions you have. If you happen to ask me something I’m not allowed to answer or comment on because it is during a period of an RFP posting, I will let you know.




»
Some Things You Shouldn’t Do

Once an RFP is posted, do not discuss with
State program staff

e Specific funding topics in RFP
o Specificideas or proposals in response to RFP

All the information should be in RFP
Contact Energy Contracts
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Presentation Notes
There are also some things you shouldn’t do.

While stakeholder input and questions are welcome, once an RFP is posted, do not discuss with State program staff
Specific funding topics that are in a posted RFP, including what funding topic your idea should be submitted under
Also do not discuss specific ideas or proposals you have in response to a posted RFP in an attempt to obtain our opinion or directions on how to proceed

All the information you need to submit a proposal should be in the RFP.

However, if you have a question or need a clarification on a posted RFP, ask Energy Contracts staff following the instructions in the RFP, including sticking to all deadlines.


Other Things You Shouldn’t Do

e Expect CARD to fund long-term, ongoing
support for programs or operations

» Use CARD project funding to promote specific
proprietary product or service to utilities

» Seek project partners or utility support at last
minute

 Ask utilities for matching funds
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Presentation Notes
There are some other things you shouldn’t do, including:
Do not expect CARD to fund long-term, ongoing support for programs or operations – CARD is for project-specific R&D funding ONLY.
Do not use CARD project funding to promote a specific proprietary product or service to utilities.
Do not seek project partners at the last minute; plan your project team well ahead of submission.
Similarly, if you are asking a utility to provide a letter of support for a project proposal do not call or email them the week the proposal is due; contact them early enough to give them adequate time to review the project and make a decision.
Do not ask utilities for matching funds; remember the source of CARD funding is utility assessments so Minnesota utilities and their ratepayers have already contributed.
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Presentation Notes
Now, I’d like to take a break from talking and answer any questions that have come up in the first part of the agenda.



Questions & Answers

Please submit your questions via the chat box
function if you have not already done so
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Presentation Notes
Hopefully you’ve already started to send your questions to us via the chat function in the GotoWebinar toolbox on the right, but if not please do so now.

Adam, do you have any questions for me at this point?
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I’d like to take the rest of the time in the webinar for a general discussion in order to obtain your input and feedback on the CARD program.



»
Stakeholder Input & Feedback

m We want to LISTEN to you and your
E ideas on how we are doing and how

we might improve the CARD
LISTEN

program and/or the RFP process

Areas of possible input
e Communication about CARD program
e CARD RFP process/timeline
e Dissemination of CARD project results
 Channels for your input
e Other comments on CARD program
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Presentation Notes
This is the part of the webinar where we primarily want to listen to you. We want comments and suggestions from your perspective, whatever that might be. I encourage you to participate as fully as you are able.

You can either submit your comments to us via the chat box, or if you prefer use the “raise hand” function that is available on the GoToWebinar tool box on the right. Adam will unmute you individually as he sees your raised hand so that you can make your comment. Remember that in order for this feature to function, you will need to have entered the audio pin number that you received. Also, If you are speaking, try to remember to identify yourself so people know who you are.

Some areas of possible input include:
Communication about the CARD program
CARD RFP process and/or timeline
Dissemination of CARD project results
Channels that are available for your input
Other comments on the CARD program

We’ll take each area one at a time.


Communication about CARD

I How easy is it to find and access
information on the CARD program?

% Are there communication methods

‘:'E:L,STEN weal’lc?you think are working particularly

Do you feel like you know who to
contact when you have a question
about the CARD program?

What are ways we could improve?
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Presentation Notes
First I’d like to see how we are doing with communicating about the CARD program generally. 

You can use the questions on this slide to help you organize your comments if it is helpful, but don’t feel limited to answering only these questions.
How easy is it to find and access information on the CARD program?
Are there communication methods that you think are working particularly well?
Do you feel like you know who to contact when you have a question about the CARD program?
What are some ways we could improve how we communicate?



CARD RFP Process/Timeline
" How is RFP process working,?

% How easy is it to find out about RFPs?

How easy is it to find out about
@EEE results of RFPs?

Are there things about the process
that you think work particularly well?

What are ways we could improve?

'M&L«M@ETMM or 40
COMMERCE
D E JRC

LLLLLLLLLLLLLLLLLLLLLLLLLL


Presenter
Presentation Notes
Next, I’d like to know how you think we are doing with the CARD RFP process.

Again, you can use the questions on this slide as a starting point or start somewhere else.
How is the RFP process working, generally?
How easy is it to find out about CARD RFPs?
How easy is it to find out about the results of CARD RFPs?
Are there things about the process that you think work particularly well?
What are some ways we could improve the CARD RFP process?



Dissemination of CARD Results

How easy is it to find out about
“‘ completed CARD project results?

% What forms of disseminating
information work best for you?

 Newsletter articles

* Websites (our or grantees)
e Final reports

e Webinars

e Conference presentations
e Directly from grantee

What forms are not working for you?

What are ways we could improve?

rMﬂLS(MPAI} TNjL\lT OF 41
COMMERCE
D 5 JRC

LLLLLLLLLLLLLLLLLLLLLLLLLL


Presenter
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Next I’d like to hear your thoughts or comments on disseminating CARD results and how you think that is going? 

Some questions to think about include:
How easy is it to find out about completed CARD project results?
What forms of disseminating information work best for you?
What forms are not working for you?
What are some ways we could improve dissemination of CARD project results?



Channels for Stakeholder Input
" Is annual CARD stakeholder webinar
| useful?
% What additional formal channels of
providing feedback would be helpful?

LISTEN
, Would you take the time to fill out a
survey regarding the CARD program if
we sent one to you?

What are ways we could improve?

42
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What about opportunities for giving us your input? How are we doing on that score?
Is this annual CARD stakeholder webinar useful?
What additional formal channels of providing feedback would be helpful?
Would you take the time to fill out a survey regarding the CARD program if we sent one to you?
What are some ways we could improve opportunities for input?




»
Other Feedback/Input on CARD
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Presentation Notes
Is there any other feedback or input you’d like to give us at this time on the CARD program? 

Again, we want to listen to what you think is working well, areas you think we need to improve, and any other comments, suggestions or ideas you’d like to communicate at this time.


Recording of Webinar
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Presentation Notes
If there are no further comments, that wraps up the webinar for today.

I want to remind you that a recording of today’s webinar as well as a copy of the slide set will be available on the CARD Program Webinar page of Commerce’s website. Earlier I showed you how to navigate to that from Commerce’s main landing page, but if you have questions about how to do that let me know.


http://mn.gov/commerce/media/multimedia/card-webinars.jsp

CARD Stakeholder Meeting
Wrap-up & Closing

Mary Sue Lobenstein
marysue.lobenstein@state.mn.us
651-539-1872
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Presentation Notes
Thanks for your time, attention and input.

We are fortunate in Minnesota to have a dedicated R&D fund and Commerce wants to make the program as effective as it can be at accomplishing it’s mission of helping utilities meet their savings goals.

As a result, please call or email me anytime you have something you’d like to ask or suggest related to CARD. 

Also, once the webinar ends, there will be a short survey. I would appreciate it if you would take the couple of minutes required to answer the five questions.

Thanks, and enjoy the rest of your day.


mailto:marysue.lobenstein@state.mn.us
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