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Agenda
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Electric School Bus (ESB) Equipment Grant Request 
for Proposals 

Informational Webinar

February 24, 2pm-3pm CST

1. Program Overview and Timeline
2. RFP Information

• Eligible and Prioritized Applicants 
• Eligible Expenses
• Grant Caps
• Scoring

3. Preparing to Apply
4. Q & A
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Program Timeline
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Timeline
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Equipment Application Timeline

February 10, 2025RFP Issued
May 2, 2025Q & A Period Ends
May 6, 2025Last Q & A Posted
May 13, 2025Applications Due
June 27, 2025Anticipated Notification
August 8, 2025Anticipated Full Execution & Work Begins

Depending on the amount of applications funded this round, this 
application may run again in 2026

Anticipated notification and full execution are subject to change dependent on the 
amount of applications received, the contracting process with awarded applicants, and 
other factors. 
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RFP Information
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Eligible Applicants
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Eligible Applicants:

• A school district OR
• On behalf of a school 

district:
• an electric utility,
• an electric vehicle 

service provider
• a transportation 

service provider

• School districts include:

• Independent school district (MDE type 1)

• Special school district (MDE type 3)

• Tribal contract school (MDE type 34)

• School districts do NOT include:

• Charter schools

• Private schools

• Universities and colleges

• Educational co-ops
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Prioritized School Districts

• Prioritized School Districts must meet one or more of these 
criteria

• school district listed in the Small Area Income and Poverty 
Estimates, School District Estimated as having 7.5 percent or more 
students living in poverty based on the most recent decennial U.S. 
census;

• a school district identified with locale codes "43-Rural: Remote" and 
"42-Rural: Distant" by the National Center for Education Statistics; 

• a school district funded by the Bureau of Indian Affairs; or 

• a school district that receives basic support payments under United 
States Code, title 20, section 7703(b)(1), for children who reside on 
Indian land. 
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Commerce must 
award at least 40% 
of total grants to 
prioritized school 

districts

**Identify if your district is prioritized on Attachment 3

Note: prioritization for this program is different than EPA’s prioritization criteria, and 
slightly more expansive.
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Other Eligible Applicants
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• Transportation Service Provider – an entity or person that has a 
contract with a school district to transport students to and from 
school. 

• Electric Utility – any utility that provides wholesale or retail electric 
service to customers in Minnesota. 

• Should provide electric service to the chargers being requested. 

• Electric Vehicle Service Provider – an organization that installs, 
maintains, or otherwise services electric vehicle charging stations 
and other infrastructure involved in charging an electric school bus. 

OR, on behalf of eligible school districts…

Icons made by fzyn and rddrt from flatiron.com
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Eligible Applications
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• An eligible school district can be represented by no 
more than one application.

• Each application can only be for one school district.

• Other eligible applicants (utilities, electric vehicle 
service providers, and transportation service 
providers) can submit multiple applications, as long 
as they are for different school districts.

Transportation 
Service Provider

School 
District

Application

1 SD = 1App
1 App = 1 SD
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Eligible Expenses
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Electric School Bus(es)
 Purchase of new electric school bus(es), types A-D
 Cost of parts and labor to convert/repower fossil-fuel powered bus(es) to be powered by 

electricity
 Applicable taxes and fees, including delivery costs

Up to 3 buses

Charging Infrastructure
 Charging equipment
 Installation costs such as trenching, wiring and electrical upgrades, labor, and permitting

One L2 charger per bus OR 
one DC fast charger per app

Purchase Administration
 Staffing for administering any required competitive bidding processes
 Project management and coordination for bringing buses online

For applicant only
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A couple notes on buses

No Scrappage Requirement

• Do not have to scrap, sell, or donate 
an old diesel or fossil-fuel powered 
bus to receive a new electric school 
bus.

Operations Requirement

• Required to operate all buses 
purchased with this funding for at 
least 3 days per week on average 
during school year

• Required to operate all buses 
purchased with this funding for 5 
years
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Some Ineligible Expenses

• Diesel heaters on the bus(es). 

• Cameras and other safety equipment 
required to be installed separately onto 
the buses 

• Utility infrastructure upgrade costs and 
any other funding for “front of the 
meter” upgrades. 

• Any costs incurred prior to the full 
execution of grant awards. 

• See a full list of ineligible expenses on 
page 8-9 of the RFP
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Image adapted from EPA’s Clean School Bus Program
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Grant Caps and Financial Need
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Based on a district’s financial need, as shown through the 2023 Adjusted Net Tax Capacity 
(ANTC) over the 2023-2024 Adjusted Pupil Unit (APU), and on if the district meets the 
definition of a prioritized school district.

Other Eligible School DistrictsPrioritized School Districts
Grant Cap for 
Administration 
Cost***

Grant Cap for 
Cost of 
Charger(s)**

Grant Cap for 
Cost of 
Bus(es)*

Grant Cap for 
Administration 
Cost ***

Grant Cap for 
Cost of 
Charger(s)**

Grant Cap for 
Cost of 
Bus(es)*

ANTC/APU Bands

75%75%90%95%95%90%
ANTC/APU ≤ $11,700

and
Tribal Contract Schools

70%70%85%90%90%85%
ANTC/APU 

>$11,700 and 
≤$18,600

65%65%80%85%85%80%ANTC/APU >18,600

***Administration expenses covered by this grant must be 10% or less of the entire requested funding

• This program provides funding as a maximum percentage of costs, not a maximum 
dollar amount. 

• Since Commerce will cover a certain percent of costs, applicants will need to 
demonstrate additional funding that can cover the remaining percent

• That percent is determined by whether a district is considered prioritized (the 
columns of this table) and what the district’s assessed financial need is (the rows of 
the table)

• Assessed financial need is determined by a district’s Adjusted net tax capacity 
divided by it’s adjusted pupil unit, or ANTC/APU

• Not sure what your district’s ANTC/APU is, or whether your district is 
prioritized? We will walk you through  how to find that information and 
identify your grant cap on our next slide.

• But first, we will highlight some other important points on this table: 
• Prioritized districts with an ANTC over APU less than $11,700 are eligible for 

the most cost covered: 90% of the bus cost, and 95% of the cost of the 
chargers and administration.

• Even our lowest amount of cost coverage, going to eligible but not prioritized 
districts with an ANTC/APU of more than $18,600, can provide up to 80% of 
the cost of the bus, and 65% of the cost of the chargers and administration.
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• These funds are stackable with federal funds! Specifically the EPA’s clean 
School bus funds, as well as the 45W and 30C Direct pay tax credits for 
commercial electric vehicles and electric vehicle charging stations. 

• Applicants can score higher on this application by taking advantage of 
these stackable funds!

• Administrative costs that Commerce covers will need to be 10% or less of the 
entire funding amount requested. For example, if an applicant is asking for 
$1M, the administrative costs covered cannot exceed $100,000 even if your 
budgeted admin costs are $200,00 and you are eligible to receive 95% of 
administrative costs covered. This is to ensure our funding is going as many 
buses and chargers as possible.
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Identifying Your Grant Cap

• Ensure you have access to 
Attachment 3 and Table 1 in RFP

• Find your school District in 
Attachment 3. Identify:

• District’s ANTC/APU and 

• Whether District is prioritized

• Used that information to find the 
maximum allowable grant 
amounts on Table 1 for each 
expense category
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https://youtu.be/wT3VowTVxiA
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Scoring and Evaluation Criteria

Criteria 1: 
Minimum 

Qualifications

Criteria 2: 
Organization 

Background and 
Readiness

Criteria 3: 
Additional 
Priorities

Criteria 4: Project 
Approach Criteria 5: Budget
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As we go through these criteria, they can also function as a checklist to make sure 
you’re responding to all of the information required of an applicant.
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Criteria 1: Minimum Qualifications

• Eligible applicant (applying on behalf of an eligible school district)

• Asking for an allowed amount of funding

• Requesting an allowed amount of buses, chargers, and administrative cost 
coverage
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Points AvailableScoring Criteria
Pass/FailCriteria 1: Minimum Qualifications
pass/failMeets all Minimum Qualifications
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Criteria 2: Organization Background and Readiness
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Points AvailableScoring Criteria
20Criteria 2: Organization Background and Readiness
5Demonstrates prior work or experience with school bus electrification
5Demonstrates proposal's place in future fleet electrification plans

10Identifies already existing financial, technical, and social support

Why We’re Scoring:
Applicant/district demonstrates they have previous work/experience and support 
needed to bring electric school buses online 

What We’re Scoring:
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Criteria 3: Additional Priorities
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What We’re Scoring:

Why We’re Scoring:
Demonstrate that the electric school buses would serve prioritized populations 
and integrate electric school buses into curriculum

Points AvailableScoring Criteria
20Criteria 3: Additional Priorities
10Is a Prioritized School District
5Plans to serve Priority Service Areas
5Integrating Bus into curriculum
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Priority Service Areas
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Priority Service Areas: any area of a school district that would particularly 
benefit from the deployment of electric school buses, including:

 Environmental justice areas, as defined by Minn. Stat. 216B.1691, sub 1 (e)  and mapped in Minnesota 
Pollution Control Agency’s environmental justice areas map, that are within the School District’s 
boundaries.

 Areas of poor air quality, as defined by Minn. Stat. 216C.374, sub 1 (k). This includes areas where childhood 
asthma rates are higher than the statewide average according to the Minnesota Department of Health. 

 Areas of the School District that serve significant numbers of students eligible for free and reduced-price 
school meals at a federal level, according to the Minnesota Department of Education’s 2023-2024 
enrollment information.

Any area in the school district that meets one or more of these criteria can be 
considered a priority service area.
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Identifying Priority Service Areas

2/28/2025 mn.gov/commerce 20

Type of GeographySourceCriteria for Priority Service Area

Census TractMinnesota Pollution Control 
Agency’s environmental justice 
areas map

Environmental Justice Areas

CountyMinnesota Department of HealthAreas of Poor Air Quality

SchoolMinnesota Department of 
Education’s 2023-2024 
enrollment information

Areas with Significant Free and 
Reduced-Price Lunch Eligibility

Attachment 3 can help you identify if your school district has priority service areas
These sources can help you identify where those priority service areas are. 
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Criteria 4: Project Approach
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What We’re Scoring:

Why We’re Scoring:
Demonstrate that an applicant has a considered and reasonable approach to 
the project. 

Points AvailableScoring Criteria
40Criteria 4: Project Approach
10Scope of Work includes necessary elements
10Timeline identifies major milestones with reasonable time estimates
5Shows plan(s) of adequate ESB route
5Shows plan(s) to operate buses for 5 years
5Includes adequate considerations for maintenance for bus
5Includes adequate considerations for maintenance for charger
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Criteria 5: Budget
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What We’re Scoring:

Why We’re Scoring:
Demonstrate that an applicant has sufficient funds to complete the project (and 
can bring in other funding sources to reduce funding needed from Commerce)

Points AvailableScoring Criteria
20Criteria 5: Budget
10Budget is complete and reasonable.
5Budget reflects that applicant is taking advantage of federal tax credits

5
Budget shows that applicant has additional sources of funding that reduce amount of funding 
needed from Commerce

Note: Commerce reserves the right to coordinate with the EPA to ensure that an 
applicant is not receiving more than 100% of the cost of the project.
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Preparing to Apply
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What to Do, When

• Review the RFP and Required Documentation 
(https://mn.gov/commerce/business/rfp.jsp)

• Determine your Prioritization and Grant Cap
Right Now

• Prepare your answers
• Start collecting required documents

When You’ve 
Decided to Apply

• Read the Step-By-Step applicant guide for the submission portal
• Register (or log-in) to the submission portal

A Week Before 
Submitting

Give yourself at least 3 hours before the application closes!
• Ensure all questions are answered
• Ensure all required documents are attached

When You’re 
Ready to Submit
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The submission portal is called Grant Vantage, and you will find a link to it in the RFP 
document.
Please do make sure to create an account for Grant Vantage early, as well as submitting 
your application with plenty of time to spare, to avoid any technical issues causing your 
application to not be submitted in time.
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Application Submission Documents
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• Documents to Have Ready:

• W-9 Form for Applicant

• Letter of Authority to Apply indicating approval from school district to 
apply and if any activities for grant are intended to be subcontracted

• Scope of Work and Timeline detailing expected activities performed 
with this funding and estimated dates of completion. (can use 
Attachment 4)

• Exhibit J: Proposed Contract Roles Worksheet with all questions 
answered

• Answers to Other Questions from RFP
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Application Submission Documents
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• Standard Documentation (see page 20 of the RFP for more details):

• If there are any exceptions to State’s Grant Contract Agreement template, 
Exhibit B must be submitted

• Exhibits C through E must be submitted by all applicants

• Either Exhibit F or Exhibit G must be submitted by all applicants. 

• School districts and other units of local government will use Exhibit F, and other applicants will use 
Exhibit G

• Exhibit I is required if any project funds are from a federal source.

26



Attachment 4:
Scope of Work and Timeline Template
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Required to submit a scope of work and timeline, but don’t have to use this template.
1. Download spreadsheet template from RFP website

2. Fill out the template with your own tasks and estimated timelines.

3. Upload as a PDF to your application for the Scope of Work and Timeline question.

https://mn.gov/commerce/business/rfp.jsp

Microsoft Excel 
Worksheet

Demonstration using the worksheet
• Instructions on the first sheet
• Type into the boxes that are not colored gray or green
• Feel free to add more rows as needed for task details
• There are timelines currently written in, but they MUST be updated, because the 

timeline dates as listed begin long before the application closes, and awardees 
would only be able to begin work after contracts are signed

• Bolded task details are the key milestone requirements from the RFP question
• The second tab of the worksheet provides some estimated timelines for these 

required baseline – can use this as a sanity check, but not everything will need to 
match up exactly with these dates, as these are broad estimates
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Exhibit J:
Proposed Contract Roles sheet
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https://mn.gov/commerce/business/rfp.jsp

Required to submit this document filled out
1. Download spreadsheet template from RFP website.

2. Fill out the form as a word document.

3. Upload as a Word Document or PDF to the application.

Microsoft Word 
Document

Demonstration using the document
• Some fields are drop-down options lists, others are text boxes
• Broken down by bus maintenance and charger maintenance
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Questions and Answers

Please raise your hand or add your questions to the chat.
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Additional Useful Information

Slides that may not be used during the main presentation of the 
webinar, but might be useful in answering questions
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Points AvailableScoring Criteria
Pass/FailCriteria 1: Minimum Qualifications
pass/failMeets all Minimum Qualifications

20Criteria 2: Organization Background and Readiness
5Demonstrates prior work or experience with school bus electrification
5Demonstrates proposal's place in future fleet electrification plans

10Identifies already existing financial, technical, and social support
20Criteria 3: Additional Priorities
10Is a Prioritized School District
5Plans to serve Priority Service Areas
5Integrating Bus into curriculum

40Criteria 4: Project Approach
10Scope of Work includes necessary elements
10Timeline identifies major milestones with reasonable time estimates
5Shows plan(s) of adequate ESB route
5Shows plan(s) to operate buses for 5 years
5Includes adequate considerations for maintenance for bus
5Includes adequate considerations for maintenance for charger

20Criteria 5: Budget
10Budget is complete and reasonable
5Budget reflects that applicant is taking advantage of federal tax credits

5
Budget shows that applicant has additional sources of funding that reduce amount of funding needed 
from Commerce
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Technical Assistance Resources

Useful Websites

• Commerce Electric School Bus Website: 
• Technical Assistance and Other Resources / 

Minnesota Department of Commerce –
Energy

• EPA Clean School Bus Technical 
Assistance:

• Clean School Bus Technical Assistance | US 
EPA

• World Resources Institute Electric 
School Bus Tools:

• Tools | Electric School Bus Initiative

• Stay tuned for more technical 
assistance and instructional videos 
from the Department of Commerce, 
including:

• How to identify your grant cap

• How to fill out the budget template

• How to identify Priority Service Areas in 
the district

Let us know if you are interested in 
any more webinars/videos!
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Program Design
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ESB Grant
Technical Assistance

Equipment

Federal
ESB GrantApplication

Application

Commerce will be releasing this grant as two separate application processes to fund:

• ESB Equipment, namely charging infrastructure and vehicles directly; AND
• Planning and Technical Assistance for planning, deployment, or grant applications
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Thank You!
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Applications Due Tuesday, May 13, 2025 at 5pm CST
Q & A Period ends Friday, May 2, 2024

Send all RFP questions to energy.contracts@state.mn.us
Please note the Section of the RFP, and the page number that the question is regarding.
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