MN PDAB WORK PLAN 2/10/2025
Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26
Data *MDH drug list  |*Drug review *Drug review *|dentify drugs for|*Complete drug |*Begin drug review [*Ongoing drug
Collection/ received design *Obtain  |design review *Drug review design review
Drug Review [*Contract additional data review design
identified for sources
data staff *Complete
support contract for data
staff
Infrastructure |*State emails *Complete *Populate *Ongoing *Ongoing *Ongoing *Ongoing
Development [and SharePoint |[SharePoint/data |SharePoint/data |SharePoint/data |SharePoint/data [SharePoint/data |SharePoint/data
access for Board (site development |[sites site management [site management [site management |[site management
Governance *First quadrant |*Complete review |*Third quadrant |*Complete review|*Complete review [*Approve all four [*Review and
Documents reviewed of second presented to the |[of third quadrant |of fourth quadrant |governance approve
and Training [*Second quadrant Board *Fourth quadrant quadrants governance
quadrant presented to handbook
presented to Board
Board
Patient/Stakeh [* Presentation by|*Virtual listening |*In person *Listening *Virtual listening | *Listening session | *In Person

older Outreach

Minnesota
Pharmacy
Alliance

session with
MNRHA
*Presentations by
MN Medicaid and
HDA

listening session
TBD
*Presentations by
Medical Alley and
PhRMA

session planning
*Presenatation by
EACH-PIC and
additional patient
group TBD

session TBD
*Presentations by
stakeholder
groups TBD

planning
*Presentation by
BCBS and second
health plan TBD

listening session
TBD
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