EXECUTIVE DIRECTOR’S REPORT
AUGUST 12, 2025

Short -Term Staffing

e Interagency agreement signed for Julie Olson’s services
e Start on boarding process

PDAB Administrator Position

e Draft position description complete
PDAB Budget

e Initial draft complete
Board Training Retreat

e Monday September 22, 2025, Wilder Center, 451 Lexington Parkway North
e Planning call with Stacy Sjogren

PDAAC Engagement
e Inviting PDAAC members to present to the PDAB
Patient Engagement
e Listening sessions -2 this fall
Data Project
e Ongoing bi-weekly meetings
Mission, Vision, Values Project

e Expose draft to full board and public for comment and discussion at the September
Board meeting



