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[bookmark: _Toc209705990]Introduction
The purpose of this document is to be both a planning tool and a quick-reference guide when there are energy supply disruptions. This planning checklist can help communities or organizations to prepare for and reduce the impacts of energy outages so they can recover as quickly as possible.
[bookmark: _Toc209705991]Location
	Community or organization name: 
	

	Planning area: 
	

	Ex: town limits, neighborhood, etc.
	


[bookmark: _Toc209705992]Project Team
	Planning team member name
	Title or role

	
	

	
	

	
	

	
	

	
	

	Add lines if needed
	


[bookmark: _Toc209705993]Approval
	Name:
	Date

	Title:
	




[bookmark: _Toc209705994]Definitions
Energy is power derived from the utilization of physical or chemical resources, especially to provide light and heat or to work machines. (Oxford Languages)
Energy Reliability: The ability of a power system to consistently deliver power to homes, buildings, and devices even during disruptive events. (Department of Energy)
Energy Resilience: The ability of the grid, buildings, and communities to withstand and rapidly recover from power outages and continue operating with electricity, heating, cooling, ventilation, and other energy-dependent services. (Department of Energy)
Energy Security: The ability to access electricity, natural gas, and petroleum products on demand and at an affordable price. (Department of Energy)
Energy sources include electricity, natural gas, motor fuels, propane, heating oil, biomass, and renewable energy such as wind and solar power. 
Hazard: something that is potentially dangerous or harmful. It is often the root cause of an unwanted outcome. Hazards may be categorized as natural or as adversarial / human-caused. (FEMA):
Local unit of government means— (A) any county, city, town, township, parish, village, or other general-purpose subdivision of a State; and (B) any local or regional special district or other limited political subdivision of a State, including any soil conservation district, school district, park authority, and water or sanitary district. (16 USC § 3451(7))
Risk is the possibility of loss or injury. More specifically, it is an estimated impact that a hazard would have on people, services, facilities, and structures in a community. It is the likelihood of a hazard event resulting in an adverse condition that causes injury or damage. (FEMA)
Vulnerability is a description of how exposed or susceptible an asset is to damage. Vulnerability depends on an asset’s construction, contents, the economic value of its functions or services, and replacement/repair costs. (FEMA)


[bookmark: _Toc209705995]Planning and Risk Evaluation
Record your community’s answers to the questions below to provide context, document existing processes, and identify gaps. Add lines as needed.
[bookmark: _Toc209705996]Hazards
What are common types of severe weather or other emergency events in your area? What time of year do they usually occur? 
	

	


Who monitors for weather or other adverse events? 
	

	


What are less common but possible adverse or emergency events in your area?
	

	


In a snow or ice storm, what are plowing options if critical facilities need to be reached before routine plowing occurs?
	

	


Have you read the county and/or state hazard mitigation plan? Have you discussed the mitigation plan within your organization and with partners?
	

	


[bookmark: _Toc209705997]Vulnerabilities
What facilities are most vulnerable in the event of an energy outage or emergency 
	

	


Does your utility or emergency manager have a list of residents who depend on electrical medical equipment or refrigeration for medicine?
	

	


[bookmark: _Toc209705998]Operations 
What options exist for backup power for well pumps – either city or individual? Do you have a plan for drinking water delivery?
	

	


How will propane or heating oil be delivered in a weather emergency?
	

	


Are city data and computers routinely backed up? Is there an IT recovery plan? How often are passwords required to be changed?
	

	


[bookmark: _Toc209705999]Communications
How will you or partner agencies communicate with each other and with the community in the event of an adverse event? 
	

	


If cellular communication is down, what is the backup?
	

	


Do you have templates for sharing information or alerts about adverse events?
	

	


What languages are spoken in your community? 
	

	


Do you have translations of emergency alerts?
	

	




[bookmark: _Toc209706000]Contact List 
Build relationships and have conversations before an adverse event happens!
In an energy emergency event (power outage, fuel supply shortage, etc.) who would you call to learn more about the situation or to help manage it? 
Update this list annually.
	Organization / Role
	Name
	Mobile Phone
	Email

	Mayor 
	
	
	

	Clerk or Manager
	
	
	

	Local emergency manager (EM) (primary contact) 
	
	
	

	Fire department
	
	
	

	EMT
	
	
	

	Police Department
	
	
	

	Sheriff’s Department 
	
	
	

	County emergency manager (if there is no local EM, the county is the primary contact)
	
	
	

	Mn Homeland Security and Emergency Management regional representative
	
	
	

	Drinking water utility 
	
	
	

	Wastewater utility 
	
	
	

	Electric utility 
	
	
	

	Natural gas utility 
	
	
	

	Propane supplier
	
	
	

	Heating oil supplier
	
	
	

	Pipeline operator
	
	
	

	Fuel storage terminal
	
	
	

	Telecommunications utility 
	
	
	

	Vegetation cleanup service provider 
	
	
	

	Solid waste collection provider
	
	
	

	Hazardous waste collection provider
	
	
	

	Community Action Partnership Agency
	
	
	

	Add lines as needed
	
	
	




[bookmark: _Toc209706001]Key Locations
What critical infrastructure, important support facilities, and vulnerable locations are in your community? Do they have backup power in the event of an emergency?
Note: Community hubs are locations where people routinely go and that could be used to distribute emergency supplies or as a gathering place. These may include schools, churches, convenience stores, libraries, recreation centers, etc. Some of these locations may be designated as resilience hubs, where people can go during a crisis that would have electricity and be a safe place during adverse events.
	Organization
	Address
	Contact Person
	Mobile Phone
	Backup power or transfer switch
(Y or N)?
	If applicable - backup power: fuel source and hours or days of available backup 
	Satellite internet?
(Y or N)

	Local Emergency Operations Center (EOC)
	
	
	
	
	
	

	County EOC
	
	
	
	
	
	

	Utility EOC
	
	
	
	
	
	

	School or college EOC
	
	
	
	
	
	

	Emergency shelter 
	
	
	
	
	
	

	Community Hub 
	
	
	
	
	
	

	Fire Station 
	
	
	
	
	
	

	Police Station
	
	
	
	
	
	

	Sheriff’s Office
	
	
	
	
	
	

	Drinking Water Treatment
	
	
	
	
	
	

	Wastewater Treatment
	
	
	
	
	
	

	Long-term care
	
	
	
	
	
	

	Assisted Living
	
	
	
	
	
	

	Group Home
	
	
	
	
	
	

	Apartment building 
	
	
	
	
	
	

	Hospital
	
	
	
	
	
	

	Medical clinic
	
	
	
	
	
	

	Dialysis clinic
	
	
	
	
	
	

	Urgent care
	
	
	
	
	
	

	Day care 
	
	
	
	
	
	

	Fuel station 
	
	
	
	
	
	

	Cellular tower 
	
	
	
	
	
	

	Internet provider
	
	
	
	
	
	

	Mobile home park
	
	
	
	
	
	

	School 
	
	
	
	
	
	

	Grocery store
	
	
	
	
	
	

	Convenience store
	
	
	
	
	
	

	Add lines as needed
	
	
	
	
	
	


Questions to consider about these key locations include the following.
Does the local electric utility know what critical facilities are on a given distribution feeder? 
	

	


Do you know what feeders the community would want to keep online in the event the utility has to reduce load? 
	

	


Have you discussed restoration priorities with the utility after a storm or other disruption? 
	

	


What transportation options are available if people with limited mobility need to get to a shelter or hub?
	

	


For important locations that do not have back up power: Do they have a transfer switch to bring in a generator when needed? Do they have a contract for a temporary generator and fuel supply?
	

	


For locations with a generator: What are their testing and maintenance schedules? Do they have a fuel purchase contract? How often is stored fuel refreshed?
	

	


How often should this list be updated and who will coordinate it? 
	

	




[bookmark: _Toc209706002]Resources
Commerce webpage – energy planning toolkit 
Minnesota GreenStep Cities & Tribal Nations – Best practices, implementation tools, and local example actions for community energy resilience. 
Best Practice Action 29.1: Prepare to maintain public health and safety during extreme weather and climate-change-related events, while also taking a preventative approach to reduce risk for community members. 
Best Practice Action 29.2: Integrate climate resilience into city or Tribal planning, policy, operations, and budgeting processes. 
Best Practice Action 29.8: Improve local energy resilience to minimizing fuel poverty, installing distributed renewable energy systems, and developing microgrids that can improve energy system resiliency. 
Minnesota Gold Leaf Challenge – High-priority, high-impact local climate action for communities of all types to consider. 
	CA3 – Backup Energy System 
CA8 – Resilient Public Water Systems 
	CP2 – Community Resilience Hub
CP5 – Climate Risk Assessment


U.S. Energy Information Administration – MN State Profile (Sept. 2024) – Summary of Minnesota’s energy sector. The overview page has a state map with layers that include transmission lines, power plants, and renewable resources.  
National Pipeline Mapping System – There is an option for government officials to have an account. Otherwise, there is a public version.
State of Minnesota Hazard Mitigation Plan 2024 
HMP natural hazards dashboard - For information on how each county ranks on weather events 
HMP State Profile | HMP - State Plan 2024 – For maps of infrastructure and assets such as emergency services, health care, and schools
Federal Emergency Management Agency natural hazards risk map: National Risk Index. 
MnGeo: Minnesota Geospatial Information Office
Minnesota Utilities
MN Critical Infrastructure
The Federal Energy Management Program’s Technical Resilience Navigator (TRN) helps organizations manage the risk to critical missions from disruptions in energy and water services. It help identify energy and water resiliency gaps and develop and prioritize solutions that reduce risk. 
Minnesota Center for Energy and Environment https://www.mncee.org/
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