
 
Strategic plan and investment 

strategy subcommittee  
meeting #2, July 9, 2024 

Agenda 
• Welcome, introductions 

• Update on data scanning process 

• Vision and mission statement development progress 

• Values/guiding principles discussion 

• Differences between a strategic plan and investment strategy 

• Investment strategy 

• Strategic plan 

• Engagement discussion 

• Next steps 
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