Preparatory Research:
Snapshot of Capitol Area Demographics
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Preparatory Research:
Area Plans & Investments
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Preparatory Research:
Capitol Area Service/Support Mapping




Community Voices Initiative:

Community Engagement Phase One Findings

The community wants solutions to:

Identified Areas of Greatest Need

e Grants: Aid-based - rent/utility assistance
e Grants: Capital - residential properties improvements
® Access: Food pantries/shelves & grocery

® Training: De-escalation & Naloxone (opioid overdose meds)
e Grants: Nonprofit outreach to unhoused &/or drug addicted youth
® Services: Social support & addiction recovery (Ex. safe injection sites)

0
Cost-Burdened Grants: Small/ Programming:
Households Microbusiness Youth/Families

® Grants: Staff & programming at community centers & schools
e Services: Organized activities + paid staff (Ex. biking, skateboarding, arts, community gardening)

® Services: Integrated, wrap-around youth programming (healthcare, education, & workforce development)

e Grants: Capital - ADA infrastructure (Ex. install automatic doors in old buildings)
e Crosswalk safety
® Services: Homebound resident outreach

e Confusion/frustration with arbitrary boundaries
® Community anchors & BIPOC cornerstones: Hmongtown Marketplace & Frogtown Community Center

Disability/ADA
Infrastructure

Drug Use &
Addiction

INcom



Community Voices Initiative:

April Planning - Who will be the focus of our engagements?

We will seek to engage individuals who are part of communities where we have current gaps in
engagement &/or have direct connections to the Phase One -identified Areas of Priority:

a

Renters

Youth & families

People with lived experience of houselessness
People with lived experience of drug use/addiction
Disabled individuals

Elderly individuals

Karen, Indonesian, & Somali individuals
Non-English speakers
Essential community support/service providers

@ b Eon T s B I

g5 through shared creqy;
engthening communit® y



Community Voices Initiative:
Community Engagement Schedule - April 23, 24, 25

9:00-10:00am A N
1-on-1 VIRTUAL Interview with Andrea Iour of Clinic 555 & Syringe Service Program - 555 Cedar St

(HART, Homeless Assistance Response Team) Double Interview w/ Program Manager + Health Educator

Ravoux Hi-Rise- 280 Ravoux St. 11:00-12:00pm
Mobile Market (The Food Group) FOCUS MN it

50 Rice St
Food Distribution 11:30am-12:00pm (Bag lunch)
Park-n'-Chat

Park-n'-Chat

.00 |11:30a-1:00pm
12:001:00pm 12:00-1:00pm Wil take place in the St. Paul Opportunity Center (Catholic Charities) - 422 Dorothy Day Pl
Shobi's Nonprofit Food Truck- 105 University Ave W FOCUS MN - 550 Rice St basement of FOCUS MN Lunch Meal Service - 11:45a-12:45p

Pay What You Can Lunch Area Renters, many from Rivertown Commons ¥ Lived Experience Houselessness/ Drug Addiction

Park-n"-Chat Gathering / Facilitated Group Discussion Park-n"-Chat

Mered louse Galtier Arrive around 2:15pm
ith Hart House - 550 st 3:004:00p
SAEAPN Mos o ast e Day Sl on Likely 10-12 people - 2 Saint Paul City School - 215 University Ave W
Gathering / Facilitated Group Discussion 8/ kel Boarabery Youth & Families
Gathering / Facilitated Group Discussion

Arrive around 4:45pm

5:00-7:00pm
Good Neighbor Center - 441 Rice St Doors open to youth
Youth & Families and families: 5pm

Meal with youth and
Park-n"-Chat families: 6:30pm
Tutoring begins: 7pm




Community Voices Initiative:
Capitol Area Organization/Interest Group Engagement

% Interview/Gathering/Park n' Chat




Community Voices Initiative:

Engagement Posters

The State of MN is preparing to
invest S5M into the communities
surrounding St. Paul’s Capitol area.

Help legislators understand what your
community needs.

How can these funds be used to help create a
safer, more vibrant, connected communities?

Share your voice.
We are listening.

SCAN HERE Translations available:

Tk S e Hmong
@"in"f. @ e Oromo
X o e Karen

e Somali

e Espanol

https://tinyurl.com/stpaulvitality

The State of MN is preparing to invest $5M into
communities surrounding St. Paul's Capitol area.

Help legislators understand what your community needs.

How can these funds be used to help create safer,
more vibrant, connected communities?

Share your voice.
We are listening.

EXTENDED SURVEY

R (o

YOUTH SURVEY

https://tinyurl.com/stpaulvitality hitp://tinyurl.com/stpaulyouthsurvey

Also available in Hmong, Shorter length + specific to
Oromo, Karen, Somali, & what young people want to
Espanol. see in their communities.

IN



Community Voices Initiative:
Total Non-Interview Engagements (In-Person)

Type of Engagement Name of Individual / Description Location / Associated Organization(s)
Round 2 February 2024 Gathering Facilitated discussion with Good Neighbor Group Good Ni Group + Christ on Capitol Hill

Park n' Chat Inforrmal discussions with community members utilizing Frogtown Community Center
FCC space/programming

Inforrmal di lons with & Ravoux
Round 3 April 2024 Park n' Chat Hi-Rise residents utilizing the Mobile Market + on-site Ravoux Hi-Rise + The Food Group
volunteers/service providers

Inforrmal di i with i bers receiving
Park n' Chat the Pay What You Can Lunch at Shobi's Food Truck + 105 University Ave W
on-site volunteers/service providers

Inforrmal discussions with community members attending
Park n' Chat FOCUS Minnesota's meal distribution + on-site FOCUS Minnesota
volunteers/service providers

Facilitated discussion with youth & families utilizing Good
N Center servi prog g + on-site Good Neighbor Center
volunteers/service providers

Gathering

Facilitated discussion with community members &
Gathering Rivertown C + on-site s/service FOCUS Minnesota
providers

Facilitated discussion with individuals receiving Hart House

services + on-site volunteers/service providers Meredith Hart House

Gathering

Inforrmal discussions with community members attending

Park n’ Chat Catholic Charities' meal distribution

Catholic Charities: St. Paul Opportunity Center

Facilitated discussion with K-12 families attending Saint

Gathering Paul City School Saint Paul City School
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