
 

 

 

 

 

 
 

 

 

 

 

 

 

 

AGENDA 

Community Vitality Task Force Meeting 

February 23, 2024 1:30 – 3:00 p.m. 

Agenda & Meeting Minutes 

Housekeeping & Progress Update 

o Action: Minutes Approval – 2/13/24 Task Force Retreat 

o Community Vitality Framework: 8-page Profile for CAAPB Approval - 3/1/24 Deadline 

Legislative Overview of Task Force 

Overview of Recommendation of Vitality Account Memo 

o Creation in Common 

o SDK 

Approve: “Community Vitality” Definition 

Legislative: Economic Health, Safety, & Livability; Community: Safe, Open, Healthy, Affordable 

o Discussion: Is the Task Force’s integrated definition headed in the right direction? 

o Action: Vote on Community Vitality 

Approve: Subgroup’s Design 

o Discussion: Task Force approval of the Subgroup’s memo & direction 

o Action: Vote on Subgroup’s Recommendations 

Approve: Community Vitality Task Force: Community Voices Program Approach 

o Discussion: Task Force approval of Community Voices direction & recommendations 

o Action: Vote on Community Voices Recommendations 

Discussion: Governance & Overall Memo 

o Does the Task Force recommend a statutory change so CAAPB can oversee funds? 

Discussion: Criteria for Potential Recipient Eligibility 

o Task Force eligibility recommendation 

(ex. Hmongtown Marketplace, Frogtown Community Center) 

Adjourn 3:00 pm 

DRAFT 
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PRESENT 
In Person: Erik Dahl, Peter Musty, Cindy Kue, Representative Samakab Hussein**, Carlo Cuesta^, 

Jay Kuvaas^ 

Virtual: Hannah Hills**, Emmanuel Donaby*, Representative Maria Isa Perez-Vega*, Gloria 

Contreras-Edin*, Lindsey Burdick^, Josh Bergeron^, Jenie Gao^, Stephanie Devitt^ 

(* Task Force Members, ** Task Force Chairs, ̂ Consultants) 
 

MEETING MINUTES 

Meeting called to order: 1:36pm 

Housekeeping & Progress Update 

Action: Meeting Minutes Approval - 2/13/24 Task Force Retreat 

Due to the lengthiness of the retreat, the meeting minutes are taking additional time to 

complete. They will be ready for approval at the next scheduled Task Force meeting on 2/27/24. 

Community Vitality Framework: 8-page Profile for CAAPB Approval - 3/1/24 Deadline 

Vitality Grant Program ~$1.5M 

Community Voices Program ~3.0M 

Implementation & Oversight ~0.5M 

Legislative Overview of Task Force 

Erik Dahl reminded the Task Force of their charge and the process that the decided upon 

recommendations will undergo: 

● Consider and develop recommendations for the administration, governance, and 

oversight of a program plan for the Capitol Area Community Vitality Account. 

●  Recommendations will be going to the CAAP Board for approval, then on through State 

and local government finance committee. 

The recommendations proposed by Creation in Common (CiC) and SDK are believed to fulfill the 

necessary requirements, while also detailing how the livability, economic health, and safety of 

Capitol Area communities will be impacted. 

Overview of Recommendation of Vitality Account Memo 

Creation in Common (See Attachment A) 

Carlo Cuesta (CiC) reiterated that the Community Voices initiative seeks to unite and center 

neighbor voices across a racially and ethnically diverse community. Thus far, the Creation in 

Common team had conducted over 70 engagements with residents, business owners, and 

community stakeholders. The central findings of this work are: 
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● Address Cost-Burdened Households: Aid-based grants to families (especially rent and 

utility assistance); capital grants to support improvements to residential properties; and 

development of strategies for increased access to groceries and emergency food. 

●  Address Drug Use and Addiction: Access to de-escalation and Naloxone training and 

resources for community leaders, organizations, and advocates; nonprofit grants to 

support youth outreach, especially unhoused or drug addicted youth populations; and 

investment in services such as safe-injection sites for increased social support and 

addiction recovery. 

● Advance Programming for Youth and Young Families: Grants to support existing 

community centers and schools with additional staff and programming activities; 

organized outdoor activities with paid staff (ex. arts programming, community gardens, 

and skateboarding); and investment in integrated wrap-around healthcare, education, 

and workforce development services in community center youth programming. 

● Improve Disability and Accessibility Infrastructure: Capital grants for ADAA infrastructure 

in businesses; crosswalk safety improvements; and investments in community-based 

services to improve outreach to homebound individuals. 

Carlo noted that support for small and micro businesses did come up during community 

engagements but is not included in the main findings due to the fact that it will be centralized in 

the $1.5M grants program. 

A brief overview of the grant administration and governance/oversight included: 

● Identification of nonprofit intermediaries to disperse funds (2024). 

● Development of a community-elected board and constituent-led system of governance, 

as well as a philanthropic plan to insert ongoing sustainability (2024-2025). 

● Identification of nonprofit intermediaries and community partners to provide expertise 

and support for these strategies. (2025-2026). 

Hannah Hills expressed desire for support and greater clarification regarding the development 

of the community group. Carlo explained that the vision for this group would be that function 

on an ongoing basis, and offered to share resources and examples of similar groups that had 

formed in other communities. Gloria Contreras-Edin underscored the need for inclusion of any 

existing community efforts/groups in this work. 

SDK (See Attachment B) 

Stephanie Devitt outlined SDK’s recommendations for the grant program. The proposed strategy 

takes a phased approach - with multiple rounds of granting, spread out through 2027, and could 

focus on arts, businesses, and first-time homeownership. Stephanie noted technical assistance 

was also a critical element of the strategy recommendation. 
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The recommended oversight plan includes: 

● Administration of grants through intermediaries who are experts in granting and can 

provide technical assistance, grant promotion, and management. 

● Development of a CAAPB Vitality Grant Selection Committee - seven 

community-representative individuals (chosen by CAAPB) charged with promoting the 

grantand making selection recommendations. 

Stephanie provided clarity of FY 2025 key action items, including: 

● Establishment of fund administration through intermediaries or Donor Advised Fund. 

● Finalization of an RFP process and criteria. 

● Engagement of area businesses and residents, focused on developing community 

relationships and awareness of the granting opportunities. 

● Cultivation of community member leadership. 

Representative Samakab Hussein pointed to housing assistance programs already in place, and 

requested for focus to be turned toward businesses. He also voiced concern with CAAPB’s 

defined boundaries - stating that they’re not inclusive enough and a wider range of businesses 

and individuals need to have access to this community investment. Representative Maria 

Perez-Vega underscored this notion and reminded the Task Force about previous discussions 

about how mobile businesses were going to be included in these opportunities. She also 

stressed the importance of the granting application process being streamlined and accessible 

for individuals in the community, and that the funds be as quickly available as possible. 

Erik and Stephanie agreed, also reminding the Task Force of the community engagement and 

grant administration setup and planning that needs to be done to build a transparent, effective 

program. It was noted that 2024 actions would likely be centered around community outreach, 

momentum-building, and developing scaffolds for the program’s actual rollout in 2025. Peter 

Musty shared his belief that, while these actions would certainly need to take place, there 

would also be capacity to make tangible moves on some of the simpler, clear-cut needs - such as 

improved lighting, contracts for neighborhood clean-up efforts, and elements of public safety. It 

was also suggested that the Task Force make continued efforts to secure ongoing fundings for 

these efforts, as opposed to a one-time investment. 

Approve: “Community Vitality” Definition 

Legislative: Economic Health, Safety, & Livability; Community: Safe, Open, Healthy, Affordable 

Is the Task Force’s idea of an integrated definition headed in the right direction? 

Action: Vote on Community Vitality 

Erik brought the community vitality definition to a vote. Hannah and Gloria shared verbal 

support, and no Task Force members opposed or requested changes. 
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Approve: Subgroup’s Design 

Does the Task Force approve of the Subgroup’s memo & direction? 

Hannah requested clarification about the arts portion, wondering if it would apply to any art 

that happens in the area - even if the artist is coming from somewhere else. Stephanie affirmed 

Hannah’s understanding that the arts granting could apply to any area art, regardless of the 

artist’s origin. Hannah followed up with a question regarding financial assistance for home and 

business owners, inquiring as to whether or not this could include general consulting for an 

individual looking to improve their financial situation. Stephanie clarified that the granting 

would apply specifically to businesses and individuals who are first-time homebuyers. 

Action: Vote on Subgroup’s Recommendations 

Erik brought Subgroup recommendations to a vote. Task Force members supported via online 

chat, and none opposed. . 

Approve: Community Voices Program Approach & Recommendations 

Does the Task Force approve the Community Voices program direction & recommendations? 

Action: Vote on Community Voices Recommendations 

Erik brought the Community Voices recommendations to a vote. Task Force members gave 

support through the online chat, and no members opposed. Erik and Peter offered up the 

opportunity to provide written feedback via email, if the group wished to do so. 

Discussion: Governance & Overall Memo 

Does the Task Force recommend a statutory change so CAAPB can oversee funds? 

Erik explained current statutory language and how it would, in its current form, not give CAAPB 

purview to oversee funds. The Task Force agreed to continue discussion at the next meeting. 

Discussion: Criteria for Potential Recipient Eligibility 

What is the Task Force’s eligibility recommendation? 

Bordering Entities: Hmongtown Marketplace, Frogtown Community Center, Others 

Hannah voiced wholehearted support for recommending these important community locations 

for inclusion, and suggested that the Community Voices team work to include the Frogtown 

Neighborhood Association in their engagements. Representative Hussein seconded this. 

Meeting adjourned at 3:02 PM. 

 

Attachments: 
A. Creation in Common - Capitol Area Community Vitality Account Recommendations 

B. SDK: CAAPB Vitality Grant Program Design 
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Attachment A: Creation in Common - Capitol Area Community Vitality Account Recommendations 
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Attachment B: SDK - CAAPB Vitality Grant Program Design 
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