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Minimum Skills Worksheet


Tracking Number:      

Vendor Name:      


Candidate Name:      
	ENTERPRISE ARCHITECT

	Definition:  Enterprise Architect is a management practice for aligning IT resources to improve business performance which helps agencies better execute their core missions. An Enterprise Architect crosses organizational boundaries and lays out a plan for transitioning from the current state to the desired future state. Architecture is a work in progress to achieve these goals. Just as enterprises are themselves hierarchically organized, so are the different views provided by each type of architecture.

	Note:  Items in BOLD font and asterisk * below are minimum requirements for Enterprise Architect.  Items not in bold/asterisk are desirable and do not have defined minimums. Defined minimums for these may be established in each request and relevant to the engagement description.


	*Specification
	*Minnesota Standard (minimum specification)
	

	*Level of education
	*B.S. or B.A. Degree or Associate Degree (2 yrs) with 5 yrs Enterprise Archtecture experience
	     

	*Certification
	*Certification or degree program with focus on IT Architecture
	     

	*Years of experience 
	*Two years of experience in an Enterprise Architect role
	     

	*Engagements more than six months in an Enterprise Architect role
	*Three engagements lasting more than six months in Enterprise Architect role
	     

	*Engagements that the Enterprise Architect roles exceeded $150K
	*Three engagements that the Enterprise Architect role exceeded $150,000
	     

	*Segment Architecture
	*Two  engagements involving segment architecture
	     

	*Solution Architecture
	*Two  engagements involving solution architecture
	     

	Working Experience & Skills:

	Performance Reference Model
	
	

	Mission and Business Results
	Engagement determining mission and business results in the performance reference model
	     

	Customer Results
	Engagement determining customer results in the performance reference model
	     


	Processes and Activities
	Engagement determining process and activities results in the performance reference model
	     

	Technology
	Engagement using technology in the performance reference model
	     

	Business Reference Model
	
	

	Service for Citizens
	Engagement using service for citizens in the business reference model
	     

	Mode of Delivery
	Engagement using mode of delivery in the business reference model
	     

	Support Delivery of Service
	Engagement using support delivery of service in the business reference model
	     

	Management of Resources
	Engagement using management of resources in the business reference model
	     

	Service Component Reference Model
	
	

	Customer Services
	Engagement involving customer services in the service component reference model
	     

	Process Automation Services
	Engagement using process automation services in the service component reference model
	     

	Business Management Services
	Engagement using business management services in the service component reference model
	     

	Business Analytical Services
	Engagement using business analytical services in the service component reference model
	     

	Digital Asset Services
	Digital asset services in the service component reference model may be required for some engagements. No minimum.
	     

	Back Office Services
	Back office services in the service component reference model may be required for some engagements. No minimum.
	     

	Support Services
	Support services in the service component reference model may be required for some engagements. No minimum.
	     

	Data Reference Model
	
	

	Data and information operations
	Engagement using data and information operations in the data reference model.
	     

	Technical Reference Model
	
	

	Service Enterprise Architects 
	Engagement involving service Enterprise Architects in the technical reference model
	     

	Service Categories 
	Engagement involving service categories in the technical reference model
	     

	Service Standards
	Engagement involving service standards in the technical reference model
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