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Business Analysis of DNR Division of Forestry's Next Generation

The Forestry Division of the Department of Natural Resources is responsible for
managing about 4.2 million acres of state-owned land. The Division has existing
disparate systems that cover particular disciplines in that management (inventory,
planning, management or silviculture, and harvesting/sales). The Division of
Forestry is in need of a new, modern, and comprehensive integrated forestry
management system to support the efficient and effective operation of its core state
forest land management lifecycle (assess - plant - manage - harvest, repeat), provides
effective linkages to other DNR information systems, and supports better
information sharing and coordinate with other divisions, government units, and
their information systems. DNR has received legislative support to complete this
systems review and business analysis with the expectation that DNR will return to
the legislature in the future with a proposal to fund the development,
implementation and maintenance of such a system.
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