BOARD MEETING
MINUTES
March 11, 2004, 12:30

I	The meeting was called to by Dr. Ward at 12:40 PM
Roll call of members: Nicholas Ruiz, Kaarin Long, Walter Roberts Jr, Colin Ward, Catherine Cullen-Benson, Karen Stokes. ,
Kristen Piper and Freddie Davis-English arrived after roll call.
Pat Fogal and Doug Frisk were not present. 
Staff present: Larry Spicer, Micki King, Cindy Benton, ASU	
Nathan Hart is in a hearing and will be late, if he is able to attend. 

II	Approval of February 2004 meeting minutes.

A.	Dr. Spicer presented comments submitted by Thomas Hiendlmayr, DOH, correcting inaccuracies in comments made at our last meeting. These comments include: 
1.	Item IV. C.1. regarding the extension of BBHT’s subsuming of the LADCs for another year to 2006. This is only one possibility of the recommended transition plan, and
2.	Item IV.C.2. regarding the BBHT not taking on the debt of the MDH. This is not an MDH debt but rather a deficit in the LADC account of the SGSR. After the transfer of the LADC regulation to BBHT, this should continue to be a separate account assigned to LADC. It can be done so that this deficit is not assumed by or shared with LPCs.
See the attached e-mail

B.	K.Piper asks that we correct the reference indicating that she attended the meeting with Senator Kiscaden. 

C.Ward moved to approve the minutes as amended. Approved unanimously.

III	Interim Executive Directors report. 

A.	Spicer gave a presentation on applications and process 
	1.	He described the development processes and criteria used by the Application and Licensure Committee to arrive at a final product, including three different applications. He described the applications themselves, the required supporting documentation, and the application review process. 
	2.	Spicer went on to explain that there is a large job ahead of us as we expect a flood of applications when they are made available publicly. Once received, the committee will review for completeness and approval and then refer those that qualify to the full board for licensure. 
	3.	He asked all board members applying for licensure to get their applications completed and arrange for transcripts and letters of standing to be submitted so that we may be able to refer some to the next board meeting for licensure. Initial timing:
		a. 3-11-04, provide applications to board members
		b. 3-12-04, applications will be made available and notice sent out
		c. 3-16-04, the Apps/Cmte meets to look at completed applications
		d. 4-15-04, Board meeting, completed apps will be reviewed for approval
		e. 5-1-04, Issue first licenses, effective date 
	4. 	Spicer recommends that the panel set specific dates for licensure, i.e. the first of the month following a board meeting. This is necessary for timing and staff requirements.
	5.	Renewal issues do not need to come to the board for approval. These can be handled administratively.

B.	C.Ward requests that the committee keep notes on the process and problems for review by the board. He also asks that the board members evaluate and comment on the applications.

C.	Update on Licensing Database
		1.	Spicer is working with GLSuites out of Colorado on evaluating our needs and developing a licensing database. This is being done on line. The program they are working on can evolve as needs or problems develop. They will need a signed contract, but the program is being developed in advance. We hope it will be available in May or June. This is possible.
		2.	This is expensive, probably $30,000 to $50,000 for the initial development, but the costs are expected. It will be much cheaper afterwards for maintenance and upgrades. 
3.	It was asked about coordination with LADC’s and other regulatory agencies. GLSuites believes they can coordinate and incorporate with almost any database. 
		4.	C.Ward commented that it is phenomenal that the applications are ready less than 4 months after the members were appointed.

IV	Committee Reports

A.	Policy-Rules Committee
	1.	The Panel reviewed the Status Document for March 04. Spicer gave an update on the activity with current rules language. 
	2.	The committee is working on ACA ethical standards and incorporating them into the rules. This will be a focus of future meetings.
	3.	The other rules are progressing through language development. Once developed, the proposed language will come back to the board for final approval.

B.	Personnel Committee
	1.	C.Ward presented an update on the hiring of a licensing analyst and a support staff. He introduced Cindy Greenlaw-Benton, ASU, to the board. He noted the excellent qualifications of the applicants interviewed, and the one selected for licensing that fit the needs of the board. She was offered the position and accepted it. She will begin on March 24. She has considerable experience with state government and regulatory services. 
	The two new hirees should have familiarity with their job and will have the basics established prior to the Executive Director being hired.

Nathan Hart, AGO, arrived.

C.Ward explained that we had one claimant for the communication position. She was interviewed, qualified, and hired. The State’s claiming rights policy was explained.
	2.	C.Ward presented an update on the Executive Director hiring process
We currently have 14 qualified applicants and more to look at. There will be a planning meeting of the Personnel Cmte next week to review resumes and select final candidates to interview. Our timeline for an official start date of June 1,04 remains. 

C.	Legislative Committee
1. 	Spicer gave an update on the legislative activity. Our bill was heard last night as part of the omnibus health bill. One large issue is the UMHP (Unlicensed Mental Health Practitioners) regulatory board being scheduled to sunset this July 04. They have a lot of open complaints. There was a challenge that when the office of UMH is shut down, no one will be able to provide unlicensed counseling service. Senator Kiscaden asked that we remedy the conflicts in the statutes, allowing UMHP to continue practicing and ensuring someone will take over the complaint matters. This now unfunded group has been referred to the HHS Cmte to resolve funding matters for the regulation of UMHP. 
2.	Representative Abeler redrafted the language so that it would go through the legislature faster. Our bill did get passed through the legislature and has moved to the finance committee. Our proposed fees were also included in the language. C.Ward requested BBHT members send a thank you letter to Rep. Abeler.
3.	Kelleher proposed to change the name, but Spicer testified against the name change as we have other organizations involved, which will be regulated by this board later, and resources (stationery-publications) are already committed. 
4.	The concern that this board not assume the debt of the DOH office of UMHP was raised again. Spicer explained that the LADC is carrying the deficit. It will still remain the LADC responsibility. We will take on the management of their deficit and their complaints. 
5.	It was recommended that we consider adding a surcharge to the LADC’s license to handle the debt. This could be spread over many years. Any future legislation regarding LADC’s should include removal of the many exemptions that originally lead to this debt. Many of the exemptions have already been removed. 

V.	New Business

A.	700-hour practicum requirement
K.Piper: the Application-Licensing Cmte raised a concern regarding the number of practicum hours required for licensure. None of the MN schools are CACREP approved and none have 700-practicum as part of their program. 
There was a long discussion on this issue including: The transitional period was intended to allow some flexibility. The reciprocity statute allows for a person who “substantially meets the requirements” The wording of the educational requirement was intended to allow some flexibility with the unlicensed applicants too. But the practicum requirement is set in statute and we cannot vary it. If it was in rules we could grant waivers, but not for statutes. One school is willing to offer a summer program to make up the missing practicum hours. 
Hart suggests we may be able to remedy this by changing the statute to be more generic and then allowing some flexibility through rules. This will not help the initial applicants. If through the initial application review, we find a substantial number affected and denied by this requirement, we then have justification to move toward statutory changes. If the numbers do not reflect a great need, then we can proceed according to the statutory requirements. The language was originally intended to allow licensure on past training, but bring all future applicants up to the current standards. We may be able to refer this to the Senate side for repair in committee. 
We should draw applicants attention to the qualifications and eligibility requirements, through the web and notices so that those that do not meet the requirements don’t submit the application and fee just to be rejected. Whatever we do, we cannot jeopardize the language moving through the legislature currently If we open it up to change, it could get into trouble. Also, we don’t want to gray the lines of minimal requirements. Hart believes the only way to fix this is through legislation.
C.Ward asks that we refer this back to the legislative cmte to work on language to give the cmte some leeway. We will not do anything that will stall the current legislation. 
	
Took a break at 2:15, returned @ 2:30

The wording of 48-hour masters’ degree requirement includes supervised practice. This may allow the inclusion of other practical experience. We will review this and also track calls and questions on this item.

B.	Background checks
F.Davis-English checked with the BCA to gather information on background checks. The individual could sign a waiver and submit an application to request the BCA send a report to the board. Alternatively, we could accept the money and waiver from the applicant and conduct the check ourselves. The BCA check is for in-state checks only. To do a nation-wide check, we would need statutory authority to request that from the FBI. Many employers do background checks. 
Psychology and SW do not do background checks. LADC does do a background check.
			The board would have to promulgate rules to authorize us to do the background checks. The rules committee cannot take on rules promulgation without direction from the board. 
	C.Ward asked the question do we want to perform background checks. The Board members were split on this issue. There were many argument for each side. It was suggested that we conduct a survey of state boards to find out which ones do them and how effective it has been. 
Hart: there will be relatively few convictions that we find that we can act on. 
We can deny licensure if there is significant criminal sexual history, or if the conviction is serious enough. Many times you could just limit the license, like prevent them from working with children. 
C.Ward requested the board’s wish as a whole. The board is in favor of background checks. Ruiz and Spicer will continue checking with the national board about membership and the power poll solicitation asking what other states are doing and how it is working. Ruiz and Davis-English will take responsibility for pursuing this issue.
	
	C.	Supervisor requirements
		We will create a separate registration and database of approved supervisors. 
		Currently, the statutory requirements to be a supervisor are quite minimal. We may work on refining the requirements later. For now we just require they be a masters’ level degree in MH counseling, have supervisor training w/i the last 5 years, and 4 years counseling experience. We have some flexibility with training and experience.

VI	Old Business:
A final draft of the Mission Statement was presented and approved. Spicer will try to get it added to the web home page.

VII	C.Ward moved to adjourn, piper second. Adjourn.
Meeting adjourned at 3:20					Minutes prepared by Micki King
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