BELTSS Rules Committee
February 14, 2024

AGENDA AND DISCUSSION ISSUES

Review of the minutes of the January 23, 2024, meeting.

The attached minutes of our last meeting summarize the comments that were made
during that meeting.

The topics that we addressed relating to the training requirements for assisted living
directors are critical to ensuring that directors are adequately trained.

Please carefully review the comments and identify any concerns that you have.
Discussions issues for the February 14, 2024, meeting

There was either no discussion or conclusions made for the following questions in the January
23, 2024, meeting agenda:

5. Should completion of the core course and the Minnesota course be completed before
the exams are allowed to be taken?
The committee discussed in detail recognizing that the education providers can
lose educational privilege if scores fall consecutively. It was agreed upon that applicants
should complete course work prior to testing.

9. 6400.7030 relates to the field experience requirements which include the role of the
mentor. The rule specifies that the field experience be conducted within an ALF and requires
that the residency average 20 hours per week. There are no provisions which clearly address the
number of hours for onsite mentoring? Should this be addressed? Can the topics to be addressed
in section 4 be adequately addressed through offsite mentoring?

The committee had concerns about 20 hours’ time because of lack of pay for the
position and many ALDIRs running their own business or another person’s business.

There was no incentive to the mentors or mentee other than CEU’s for the mentor, with

increasing responsibilities.

The committee did not have concerns about onsite Mentor presence, just felt like
the word “observed” implied onsite. Felt the info could be obtained similarly to the
ECHO model used by MDH, U of M, and HCMC. Committee expressed questions
around how oversite for mentoring process was enforced, more structure may be needed
mirroring expectation and design of NHA program with both onsite and offsite learning
available. Concerns raised around how ALDIR/permitted who “do the job” will complete
and be successful in this model with little or no onsite presence by the mentor. It was
also mentioned Mentor for the ALDIR is designed to “call upon” as a resource. These



NHA programs are directed and monitored through approved college educational
programs.

Additional questions and concerns raised around what it means to be a mentor,
and how will the mentors gain needed knowledge and should there be a requirement to
address mentor training. Discussed the current NAB mentor training modules available
to help prepare a mentor with the responsibility and the resources to be used, known as
the “toolkit”.

12. Are the contents and topics for the field experience specified in 6400.7030 subpart 4
adequate?
Committee felt that a curriculum guide needs to be created. Discussion around
cost of development. Committee wanted to fact gather around what other states are
doing around field experience or experience in industry to meet licensure requirements.

13. 6400.7030 requires evidence of the completion of the self-assessment. Should more
detail be provided?

Want efficiencies may need to be develop and may want to explore with
subcommittee. Committee discussed more involvement with mentor field experience and
course provider. MN rule 6400.7040 subsection F requires at least one program provider
to coordinate field experience and provide instruction to director becoming mentor for the
first time. Assisted living course providers should be providing training and mentor
objectives or must use evidence of the NAB mentor training modules.

Suggested changes:

MN Rule 6400.7040

Subp. 2. Requesting course review. When submitting a program of study offered by

a course provider to meet the course requirements, the course provider shall provide

the following information in an application for the board's review:
A. designation of a program director to coordinate the course provider's
program or course offerings with the board. If the program director
determines that courses from students transferring into the course provider's
program or courses from students enrolled in the program who cannot arrange
class schedules to permit timely completion of the board-approved courses
are equivalent in content to those accepted by the board to fulfill the course
requirements in parts 6400.7015 and 6400.7020, the program director must
submit the students' equivalent courses to the board. The board must
determine that the courses are equivalent in content to fulfill the course
requirements in parts 6400.7015 and 6400.7020;
B. evidence of the establishment and use of an advisory group of assisted
living directors and others in the long-term services and supports industry,
including the names and experience of group members and the frequency of
meetings, to review course requirements and practicum activities; This should
be a subcommittee that the group discussed as needing.
C. a published marketing description of the course of study offered or
recommended by the provider for those interested in licensure as an assisted
living director in Minnesota. Nothing in this chapter restricts course providers
from designing or implementing curricula, or establishing requirements for



courses, majors, or other designations offered by the institution, more
comprehensive than required under this chapter for licensure;
D. a topic-by-topic review of how each course offered by the course provider
meets the requirements in parts 6400.7015 and 6400.7020;
E. an outline of each course offered by the course provider to fulfill one or
more of the licensure course requirements, listing texts and materials
used in the course; and
F. Identification of ene-ermetre course providers to:
(1)coordinate director in training field experiences for students; and
(2)provide instruction to any director becoming a mentor for the
first time regarding objectives for the director in training or
evidence of use of NAB's mentor training modules.
G. Identify and evaluate program course and field experience/mentor
resources. Added

Review of proposed changes to 6400.7030 and .7080 which are attached. These changes reflect
comments made at prior meetings and to also address issues that have been raised during the
implementation process

6400.7030

Lines 11-14 on page 1 of 6400.7030 have been highlighted in red. This language was modeled
on the nursing home administrator requirements for the practicum, 6400.6600, subpart 2. This
language does not fit the assisted living model since the ALDIR is in charge of the facility. We
need to create better language that would reflect the need for the ALDIR to have an appropriate
relationship with the mentor while not adversely affecting the management and operation of the
facility. This will vary with the size and type of the assisted living facility. We are soliciting your
thoughts on how to assure that there is a successful mentorship experience. Should there be a
minimum amount of time on a weekly basis and should onsite time be specified. Subpart 4 of
the rule provides specific areas that must be addressed during the mentorship and require onsite
time.

Changes are also proposed for the qualifications of a mentor. Proposed language clarifies that
individuals must register as a mentor. After June 30,2025, mentors must have experience as a
DOR in an assisted living facility. Also, after that date, individuals who have not registered as a
mentor, must complete an approved mentor training program.

An area that needs discussion is the type and extent of documentation that must be maintained by
the mentor to demonstrate compliance. What is the minimum amount of documentation that must
be maintained. Should this include time records. There is a standard of practice that addresses
the role of the mentor. If there is a concern raised about the role of the mentor, there needs to be
records that can be reviewed.

6400.7080



Changes made in 6400. 7080 relating to temporary permits require filing an application for
licensure, conform to the existing education and experience requirements in 6400. 7005, enrolled
in the training programs within 30 days and limits the permit holder to serve no more than 2
assisted living facilities and sets onsite hours in the facility.



