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SECTION 1: BOSW 2025-2028 STRATEGIC FRAMEWORK

SECTION 1.1: BACKGROUND

e In Winter 2024-25, Minnesota Board of Social Work (BOSW) engaged in a multi-step process to update its 2021-2024 strategic plan.

e The Board’s Leadership and Development Committee (L&D) was charged with exploring options to update the 2021-2024 Strategic Plan Framework.
BOSW engaged Management and Analysis Division (MAD) of Minnesota Management and Budget (MMB) and Katie Piehl of Bloomwise Partners to
facilitate the reflection and planning update.

e The L&D Committee kicked off the project that included a document review, full staff and Board survey, staff retreat reflection session, and Board values
analysis, survey results review, and actions planning.

e The full staff retreat on November 20, 2024 included a strategic planning reflection and planning session and was facilitated in person by Katie Piehl. This
retreat event led to the development of a comprehensive and tailored survey. Staff and the full Board both received and completed strategic plan
surveys.

e Following collection and analysis of a document review, surveys, and staff retreat, Katie Piehl facilitated a reflection session with the L&D Committee
and focused on preliminary analysis of survey results, a Values exercise, and updates to Strategic Objectives.

e The result of the strategic planning engagement is the following 2025-2028 Strategic Plan Framework that includes an update to the organizational
Values. The Vision and Mission remain the same.

e The Framework is organized by four Focus Areas and corresponding Strategic Objectives and Strategic Outcomes. Driving the organization's work is
guidance on the inputs, activities, and performance indicators used to assess the organization's ability to meet its Strategic Outcomes.

e Finally, included is a reporting rubric to support staff reporting on Strategic Outcomes to the Board. This tool can be used to document implemented
strategies, actions, and indicators of achievement (called Key Performance Indicators) and to provide the Board with a barometer of progress toward its
Objectives and overall Mission and Vision.
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SECTION 1.2 2025 MISSION, VISION, VALUES

Based on survey responses and staff retreat discussions, it became clear that the organization’s Values needed updating and clarification. During the
L&D Committee's strategic reflection session, the committee reviewed and redefined these Values. The proposed revised Values, illustrated in the
accompanying visual, demonstrate how they align with the organizational Mission and support realizing our Vision. It is recommended that at a
future Board meeting, the Board take up consideration of the proposed revised Values.

Competent: Providing effective services with the knowledge, skills, and judgment to meet standards and ensure client well-being.
Ethical: Adhering to standards and principles, prioritizing client dignity, rights, and well-being while being accountable.
Inclusive: Ensuring all individuals feel welcomed, respected, supported, and able to participate fully.

Integrity: Maintaining honesty, fairness, and consistency, ensuring trust and transparency in professional actions.

Mission Proposed Values Vision

° All social workers are competent and
licensed and the public is protected
through inclusive, equitable, responsive

Protecting the public e Competent
through licensing and Ethical

regulation of jche social |"E|'-'5_i""e regulatory processes that promote safe,
work profession. Integrity ethical social work practice.
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SECTION 1.3 2025-2028 STRATEGIC FRAMEWORK OVERVIEW

Visionary Sector Leadership

Focus Areas

Qualified Social Workers

Protected Public

Strategic Objectives

‘ Effective Organizational Systems

1 BOSW advances the regulation of social
work through licensing, compliance,
policy, and sector collaboration.

2 BOSW, through comprehensive
licensure, supervision, and continuing
education requirements, fosters a
competent and inclusive regulation
process.

3 BOSW safeguards the
public by upholding
professional standards and
fostering accountability in
social work regulation.

Strategic Outcomes

4 BOSW has the skills, expertise, and
capacity to serve its mission
effectively.

1.1 Actively represent BOSW on the
Compact Commission, with active
committee involvement as relevant.

1.2 Lead in regulatory policy development
and legislative process.

1.3 Address and resolve sector challenges
related to county exemptions.

1.4 Foster collaboration within the sector
to enhance regulatory perspective,
respond proactively to the shifting
demands of local and national regulation
trends, and uphold regulatory standards.

1.5 Operate the Board in alignment with
codified governance policies, including
Board Values.

2.1 Ensure education outreach is
relevant and accessible and
stakeholders and the public are
informed of licensure options,
requirements, continuing education
requirements and audits, supervision,
and regulatory processes.

2.2 Prepare for seamless
implementation of the Social Work
Interstate compact and issue multi-state
license.

2.3 Transition provisional licensure
process from paper to online services.

2.4 Review supervision statute and
update language to reflect current
regulated supervision practice.

3.1 Track different types of
complaints and outcomes to
better understand results.

3.2 Update website content
for plain language,
accessibility, FAQS, update
short video content.

3.3 Maintain transparency
through leadership and
committee reporting at
board meetings.

4.1 Ensure ongoing training for board
and staff supports the organizational
mission and values.

4.2 Implement DEI assessment for
Board staff and members and follow
recommendations from assessment.

4.3 Support all staff development
and engagement with their work
responsibilities and environment.

4.4 Ensure adequate staff resources
to address the increase in licensure
and complaint demands along with
operationalizing statutory changes.

4.5 Update the ALIMS database to
enhance online services.
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SECTION 2: 2025-2028 FOUR STRATEGIC FOCUS AREAS

SECTION 2.1: VISIONARY SECTOR LEADERSHIP

STRATEGIC OBJECTIVE 1: BOSW advances the regulation of social work through licensing, compliance, policy, and sector

collaboration.

Outcomes

1.1 Actively
represent BOSW on
the Compact
Commiission, with
active committee
involvement as

Inputs

Staff capacity

Out-of-state travel
expenses

Staff time to

‘ Planned Actions

Identify BOSW leadership priorities.

Ensure capacity for the role can be met with existing resources
or adjust budget/staffing/scope.

BOSW identified delegate and alternate delegates to

Key Performance Indicators

BOSW is represented at 100 % of
Compact Commission meetings and
committee meetings as assigned.

Prepare at minimum bi-annually
updates to staff and board on progress

regulatory policy
development and
legislative process.

Legislative strategy

planning and calendar

Legislative Liaison

relevant. operationalize the participate in compact commission meetings. and status of Multi-state Compact
licensing process Licensure.
Seek committee participation that aligns with BOSW priorities.
Plan in-person staff attendance to Compact Commission
meetings to ensure BOSW representation and alignment.
1.2 Lead in Staff capacity Reduce staff workload in other areas or increase staff budget Prepare at minimum bi-monthly

to accommodate this work.

L & R Committee and Board Staff Review supervision statute
and offer recommended changes.

L & R Committee & County Exemption Taskforce proceeds
with stakeholder engagement and draft legislative proposals
as necessary.

Continue to monitor Provisional License statutory changes
effective on 10/01/2024.

updates to staff and board on status of
key policy and legislative developments
at scheduled Board meetings.
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Outcomes

1.3 Address and
resolve sector
challenges related to
county exemptions.

Inputs

Task force management

External stakeholders’
participation

Data on county
exemptions

Space for meeting (or
virtual technology)

‘ Planned Actions

Organize a task force committee to start stakeholder
engagement.

Research exemption strategies and challenges in at least 2
other states, report case studies to the task force.

Collect data to understand potential impact of alternative
pathways to licensure on the number of county exempt social
workers.

Based on stakeholder engagement feedback, develop
recommendations for action to address county exempt
challenges, including potential repeal. Present
recommendations to the full board.

If necessary, in collaboration with the L & R Committee and
Taskforce, draft a legislative proposal for the legislative
process.

Key Performance Indicators

Establish a task force committee (may
include public stakeholders) by end of
the first quarter of 2025.

Establish a meeting schedule within the
first 2 meetings that can be posted to
the website.

Prepare bi-monthly update reports at
Board meetings about progress of the
taskforce.

Submit recommendations on strategies
to address and potentially repeal
county exemption within 1 year or
when committee determines sufficient
info has been gathered.
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Outcomes

1.4 Foster
collaboration within
the sector to
enhance regulatory
perspective, respond
proactively to the
shifting demands of
local and national
regulation trends,

Inputs

Staff or board capacity.

Collaboration with a
variety of local and
national SW associations
and communities

Advisory Committee
capacity

‘ Planned Actions

Reduce staff workload in other areas or increase staff budget
to accommodate this work.

Analyze statute for alignment with organizational DEI
commitments when considering statute changes.

Regularly engage with a variety of local and national SW
associations and communities in order to create ongoing
relationships for feedback, understanding challenges, and

Key Performance Indicators

Create a report outlining industry
trends and proposed impact strategy.

Board Staff or members report to the
Board after attending local or national
trainings or events about trends and
current issues.

governance policies,
including Board
Values.

Discuss at Board meeting regarding relevancy of committees
Review proposed Values and finalize for Board validation.

Update Bylaws if necessary

and uphold collecting data on BOSW impact.
regulatory Industry-collected data on
standards. past and present trends in | Attend national and local organization trainings or events to
the social work profession | understand trends and current issues.
Gather information from external organizations and experts to
identify past and current trends within the social work
profession and industry.
Conduct research (e.g. interviews, focus groups, surveys) to
validate external research findings and inform future strategy.
Identify key areas for impact and create strategy for
implementation. (e.g. technology integration, cyber security)
1.5 Operate the Board member and staff Each committee reviews its description and updates if Updated Bylaws
Board in alighment capacity necessary.
with codified Updated Values
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SECTION 2.2: QUALIFIED SOCIAL WORKERS

STRATEGIC OBJECTIVE 2: BOSW, through comprehensive licensure, supervision, and continuing education requirements,
fosters a competent and inclusive regulation process.

Outcomes

2.1 Ensure education
outreach is relevant
and accessible, and
stakeholders and the
public are informed
of licensure options,
requirements,
continuing education
requirements and
audits, supervision,
and regulatory
processes.

Inputs

Staff capacity

External stakeholder
participation

Resources for in-person
and online continuing
education

Resources for education
outreach (e.g. content
development, location,
technology)

Resources for
asynchronous online
education outreach (e.g.
content writer, video
team)

Funding for online
educational resources
(e.g. content writer, video
team)

Identified owner of audit
process.

Planned Actions (Leads)

Reduce staff workload in other areas or increase staff budget
to accommodate this work.

Create and implement a plan to expand educational
opportunities and offerings to address gaps found in research.

Collaboration with CEOC to develop education outreach plan
& materials.

Update informational content on the website (e.g. YouTube
videos, educational articles).

Provide additional educational presentations about standard
licensure and provisional license changes and current
requirements.

Engage with Advisory Committee Members representing
diverse communities to seek ongoing feedback on expanded
outreach activities.

Provide information and update as needed about the Board’s
auditing process.

‘ Key Performance Indicators

Produce a plan for expanding
educational outreach

Complete Standard and Provisional
Licensure educational outreach to all
universities in MN and as requested by
other interested groups.

Engage in at least 2 education
outreach tabling event to distribute
Board materials.

Create a minimum of two new and
updated pieces of educational content
and/or webpage created for the
website.

2.2 Prepare for
seamless
implementation of

Staff capacity

Create an outline for the compact license process and internal
structures needed to support that process.

Deliver plan for needed internal
structures, including milestones and
project owners.
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Outcomes

the Social Work
Interstate compact
and issue multi-state
license.

Inputs

Data on compact license
process and support

Resources for online
educational content

Resources for internal
support and structures

Planned Actions (Leads)

Collaborate with MNIT and ALIMS support team to develop
and deploy the Social Work Interstate Compact database.

Create educational content about requirements for licensees
applying for the multi-state compact license.

Implement internal structures and processes to support
licensees.

Track sentiments of licensees moving through the process and
iterate on education and process as needed.

‘ Key Performance Indicators

Create at least 2 new pieces of
educational content created for multi-
state compact license, including web
content and info session

Deliver a report on licensee and
internal staff sentiments.

2.3 Transition
provisional licensure
process from paper
to online services.

Staff capacity

Funding to upgrade
ALIMS database.

Create and implement a plan to systemize processes and
ensure reflection of implementation (including templates,
responsible parties, and educational resources).

Collaborate with MNIT and ALIMS database support team to

Webpage design sitemap

Systems in-place to allow for seamless
licensure.

supervision statute
and update language
to reflect current
regulated supervision
practice.

and provide feedback for change.

Presentation to the Board regarding statute change
recommendations.

Draft legislative proposal if necessary.

Draft legislative talking points for the legislative session if
necessary.

Staff capacity . . . .
create an online module for all provisional license supervision . .
. Date of when all provisional license
requirements. L .
supervision modules will be added to
Engage staff to develop and test the online services. online services.
Educate licensee and applicants about utilization of online ] ) _
services. S‘ubrmt a report with data a.naly5|s,
findings, and recommendations for
Identify data to be collected and analyzed regarding policy adjustments, if applicable,
provisional license within 1 year from implementation
e Name intended outcomes of alternative license date.
policies
e |dentify strategies for evaluating impact
2.4 Review Staff capacity L & R Committee and staff review existing statute language Board presentation

Draft of legislative proposal
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SECTION 2.3: PROTECTED PUBLIC

STRATEGIC OBJECTIVES 3: BOSW safeguards the public by upholding professional standards and fostering accountability in
social work regulation.

Outcomes

3.1 Track different
types of complaints
and outcomes to
better understand
results.

Inputs
Staff capacity

Data on complaints
process, timelines, and
outcomes.

Planned Actions (Leads)
Collect data on the type and number of complaints.

Conduct a data analysis on the complaint process and
outcomes to identify roadblocks and needed resources.

Implement changes based on (above) analysis.

Key Performance Indicators

Annual Board reports regarding the
number and type of complaints,
average length of complaint process
from finding to resolution, and BOSW
policy and/or practice
recommendations.

3.2 Update website
content for plain
language,
accessibility, FAQs
and update short
video content as

Resources for online
content creation.

Resources for
accessibility analysis and
implementation.

Conduct analysis of current website content to identify gaps.

Conduct a heuristic evaluation of the current website to
identify areas with accessibility concerns.

Create a website improvement strategy and schedule and
implement over time.

Published report on the current
website’s content and accessibility
with planned improvements and
schedule.

leadership and
committee reporting
at board meetings.

Data streams for various
projects (e.g. access to
website analytics,
complaints data)

necessary. Data on accessibility Analyze the current ALMS database to identify areas needing
needs and legal .
) improvement.
requirements.
. Allocate resources to improve the database in those areas.
Staff capacity
Tech support capacity Update website content for plain language, accessibility,
FAQS, update short video content.
Revise the customer satisfaction survey to target website
changes or new info to illicit feedback.
3.3 Maintain Staff capacity Create a reporting schedule based on statutory requirements Include in Board packet reports bi-
transparency through and assign report owners responsible. monthly.

Prepare report templates and maintain committee meeting
minutes, as needed, on the website.

Maintain a schedule of leadership reporting at board
meetings.
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SECTION 2.4: EFFECTIVE INTERNAL MECHANISMS AND STRUCTURE

STRATEGIC OBJECTIVE 4: BOSW has the skills, expertise, and capacity to serve its mission effectively.

Outcomes

4.1 Ensure ongoing
training for board and
staff supports the
organizational mission
and values.

Inputs

Board and staff capacity

Contract with Training
partners (such as
AMAZEworks)

Resources to pursue or
develop additional
training.

In-person training
location and materials.

Technology needed to
support training (e.g.
virtual meeting software,
PowerPoint)

Planned Actions (Leads)

Ensure all staff have access to training or have funds available
to support staff development.

Continue to support LinkedIn Learning as a method for staff
to obtain on demand training.

L&D Committee assesses training needs for Board members.

Secure external training partners, as dictated by L&D
Committee assessment.

Complete training.

Key Performance Indicators

Annual L&D Committee

recommendations for training needs.

At minimum one Board and staff

training within two years.

4.2 Implement DEI
training and/or
assessment for Board
staff and members
and follow
recommendations
from assessment.

Board and staff capacity
DEl data

2024 Strategic Plan
Survey data

Resources for a DEI
training professional or
course

Analyze available DEI information and survey data to better
understand challenges and opportunities.

Create a set of action-items that the board and staff can act
on in order to incorporate DEI-supportive practices into their
work.

Develop a DEI-focused training schedule with desired
Outcomes.

Collaborate with the L & D Committee to develop training
materials internally or hire an external training partner to do
so.

At minimum one Board and staff

training within two years.
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Outcomes

4.3 Support all staff
development and
engagement with
their work
responsibilities and
environment.

Inputs

Staff feedback on
workload

Resources to increase in-

house staff or hire
external support

Planned Actions (Leads)

Support staff to engage with training opportunities to learn
new skills to efficiently complete their tasks.

Evaluate staff capacity and support hiring a new position to
alleviate the increased workload due to statutory changes
and increase in demand for licensure.

Key Performance Indicators

Staff annual retention rate is 85% or
higher over two years.

Distribute a stakeholder report
outlining staff challenges and action
items.

staff resources to
address the increase
in licensure and
complaint demands
along with
operationalizing
statutory changes.

Tech support capacity

Ongoing in-person or
virtual trainings

Staff capacity Discuss employee churn challenges
and opportunities quarterly during
staff meeting.

4.4 Ensure adequate Staff capacity Increase resources for faster tech support.

Update policies and procedures materials internally

Evaluate staff workload capacity

Assess budget for feasibility to add a new position to address
gap in Board core work responsibilities and the increase in

workload.

Allocate funding resources to support upgrade with online
services to reduce paper process and mailing.

Annually, assess budget to support
database upgrade and support
staffing changes.

4.5 Update the ALIMS
database to enhance
online services.

Staff Capacity
Funding

Tech support: MNIT &
ALIMS support team

Upgrade the ALIMS database to be more user friendly for
compliance process, supervision, auditing continuing
education requirements, supervisor requirements, and
continuing education provider requirements.

Increase funding resources to support database upgrade.

Provide education to stakeholders regarding the upgrades.

Secure funds for database upgrade.

Webpage sitemap of upgraded
database.

Deployment of database upgrade.
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SECTION 3: REPORTING TEMPLATE AND STATUS COMPLETION

Status of strategic plan activities in the following tables and charts are color-coded by percentage complete:

0-25% complete

26-50% complete

51-75% complete
76-99% complete

100% complete

STRATEGIC OBJECTIVE 1: BOSW advances the regulation of social work through licensing, compliance, policy, and sector

collaboration.

Outcomes

1.1 Actively represent
BOSW on the Compact
Commiission, with
active committee
involvement as
relevant.

Action Taken (Owner(s))

Progress Report on KPIs

Timeline Status

1.2 Lead in regulatory
policy development
and legislative process.

1.3 Address and
resolve sector
challenges related to
county exemptions.

1.4 Foster
collaboration within
the sector to enhance
regulatory perspective,
respond proactively to
the shifting demands of
local and national
regulation trends, and
uphold regulatory
standards.
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Outcomes

1.5 Operate the Board
in alignment with
codified governance
policies, including
Board Values.

Action Taken (Owner(s))

Progress Report on KPIs

Timeline Status

STRATEGIC OBJECTIVE 2: BOSW, through comprehensive licensure, supervision, and continuing education requirements,

fosters a competent and inclusive regulation process.

Outcomes

2.1 Ensure education
outreach is relevant
and accessible, and
stakeholders and the
public are informed of
licensure options,
requirements,
continuing education
requirements and
audits, supervision, and
regulatory processes.

Action Taken (Owner(s))

Progress Report on KPIs

Timeline Status

2.2 Prepare for
seamless
implementation of the
Social Work Interstate
compact and issue
multi-state license.

2.3 Transition
provisional licensure
process from paper to
online services.
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Outcomes

2.4 Review supervision
statute and update
language to reflect
current regulated
supervision practice.

Action Taken (Owner(s))

Progress Report on KPIs

Timeline Status

STRATEGIC OBJECTIVE 3: BOSW safeguards the public by upholding professional standards and fostering accountability in
social work regulation.

Outcomes

3.1 Track different
types of complaints
and outcomes to
better understand
results.

Action Taken (Owner(s))

Progress Report on KPls

Timeline Status

3.2 Update website
content for plain
language, accessibility,
FAQs and update short
video content as
necessary.

3.3 Maintain
transparency through
leadership and
committee reporting at
board meetings.
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STRATEGIC OBJECTIVE 4: BOSW has the skills, expertise, and capacity to serve its mission effectively.

Outcomes

4.1 Ensure ongoing
training for board and
staff supports the
organizational mission
and values.

Action Taken (Owner(s))

Progress Report on KPls

Timeline  Status

4.2 Implement DEI
assessment for Board
staff and members and
follow
recommendations
from assessment.

4.3 Support all staff
development and
engagement with their
work responsibilities
and environment.

4.4 Ensure adequate
staff resources to
address the increase in
licensure and
complaint demands
along with
operationalizing
statutory changes.

4.5 Update the ALIMS
database to enhance
online services.
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SECTION 4: ABBREVIATION KEY

The purpose of this section is to provide definition of the abbreviations used throughout this document.

Abbreviation Definition Abbreviation  Definition
AC Advisory Committee LICSW Licensed Independent Clinical Social Worker
ALIMS Automated Licensing & Disciplinary Management System LISW Licensed Independent Social Worker
AMPSW Association of Macro Practice Social Workers LSW Licensed Social Worker
ASWB Association of Social Work Boards MDH Minnesota Department of Health
BCA Minnesota Bureau of Criminal Apprehension MMB Minnesota Management & Budget
BOSW/Board Minnesota Board of Social Work MN Minnesota
BSW Bachelor of Social Work MN.IT Minnesota IT Services
CBC Criminal Background Check MNCSWE Minnesota Conference on Social Work Education
CE Continuing Education MNHSWA Minnesota Nursing Home Social Workers Association
CEOC Communication, Education, & Outreach Committee MS Minnesota Statutes
CEP Continuing Education Provider MSSA Minnesota Social Service Association
CRC Complaint Review Ad-Hoc Committee MSW Master of Social Work
CSWE Council on Social Work Education NAMI National Alliance on Mental Iliness
DEI Diversity Equity Inclusion NASW National Association of Social Workers
DHS Minnesota Department of Human Services SW Social Worker
ED Executive Director MS Minnesota Statutes
FY Fiscal Year MSSA Minnesota Social Service Association
HLB Health Licensing Board MSW Master of Social Work
L&D Leadership and Development Committee NAMI National Alliance on Mental lliness
L&R Legislation and Rules Committee NASW National Association of Social Workers
LGSW Licensed Graduate Social Worker SwW Social Worker
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