
Meeting Summary 
MN Board of Pharmacy Advisory Task Force – Ratio & Supervision 
Date: October 16, 2025 
Participants: Michelle Aytay, Robin Hammer, Mike Waldt, Deborah Frazey, Josh Teeters. Roseanne Hines 
(absent) 

 
Key Discussion Points 

• Poll Status: ~50% response rate so far; unanimous support for adding a pharmacy technician to the 
Board; mixed feedback on techs accepting verbal prescriptions; strong support (>80%) for 
expanding technician ratios. 

• Themes Identified: Patient safety, career path development for technicians, and alignment with 
board mission and charter goals. 

• Charter Review: Emphasis on ensuring recommendations apply to all licensed locations; discussion 
on dividing work into buckets (ratio vs. supervision/autonomy). 

• Data Needs: Board expects a data-driven approach; suggestions to compare state ratios, scope of 
duties, and error rates. 

• Next Steps: Create pros/cons tables from poll responses; continue research on supervision models 
(direct, indirect, remote); explore state practices and patient safety data. 

 
Decisions Made 

• Proceed with ratio analysis as priority topic. 
• Parallel work on supervision/autonomy to avoid delays. 
• Use shared working document for collaboration and resource tracking. 

 
Action Items 

• Michelle: Compile poll results into pros/cons tables and add to change template by next large group 
meeting. 

• Robin: Review resources and take topic 3B (variation by function/certifications & access needs) 
• Deborah: Take topic 3A (supervision levels). Indirect vs Direct 
• Josh: Review Resources and take topic 3C (indirect/remote supervision) 
• Roseanne: Assigned topic 3D Pharmacy Technologists 
• Michelle: Assigned topic 3E Work from Home 
• Michelle: Send Board of Pharmacy Meeting invite and reminder to complete poll to group – done 
• All – complete poll by EOD 10/17/25 

 
 



 
 

Next Steps 
• Present change template for ratios and poll findings and pros/cons to larger group next week. 
• Continue gathering state ratio data and patient safety evidence. 
• Josh to coordinate with Cassie Doyle for remote supervision insights. 

 


