Labor-Management Committee

Team Discussion Questionnaire

Do we all support the purpose, structure, operation (especially the
time commitment) of a LMC?

List all current labor/management forums (e.g., negotiations, meet
and confer, other committees, etc.) How will an LMC relate to
them?

What concerns or anxieties do you have about the LMC process?
Does our constituency support the collaborative LMC process?

List possible issues or topics that you feel would be appropriate for
the LMC.

| am personally willing to support a Labor-Management relationship
characterized by a genuine sharing of authority and responsibility.



