m1 BUREAU OF
MEDIATION SERVICES

LMC

VIRTUAL
NEW MEMBER TRAINING

PURPOSE OF LABOR MANAGEMENT COMMITTEE
SIX STEP PROBLEM SOLVING MODEL

WHY LABOR MANAGEMENT COMMITTEES SUCCEED
CONSENSUS DECISION MAKING

CONFLICT TYPES & RESOLUTION STYLES
COMMUNICATION SKILLS

January 142026
9:00A.M-3:00 P.M

THIS VIRTUAL EVENT IS FREE AND OPEN TO
ALL NEW LABOR AND MANAGEMENT EMPLOYEES

Please *RSVP by January 7", 2025 at the BMS Website
mn.gov/bms/Imc-new-member-training.jsp.

*A virtual meeting link will be sent out to registrants prior to the meeting.
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