
 
 
 

   LMC 
New Member  
    Training
 Purpose of Labor Management 

Committee 
 
 Why Labor Management 

Committees Succeed 
 
 Conflict Resolution Styles 

 

 Types of Conflict 
 
 Consensus Decision Making 

 
 Communication Skills 

 
 Six Step Problem Solving Model

 

August 11th 2026 
9 A.M – 3:00 P.M 

I.U.O.E. Local #49 – Lower Level 
2829 Anthony Lane South. 

Minneapolis, MN 55418 
 

 
THE EVENT IS FREE AND OPEN TO  

ALL NEW LABOR AND MANAGEMENT EMPLOYEES 
 

Lunch will be provided. 
 

Please RSVP by August 4, 2026 at the BMS Website 
mn.gov/bms/lmc-new-member-training.jsp. 

 

http://mn.gov/bms/lmc-new-member-training.jsp
http://mn.gov/bms/lmc-new-member-training.jsp

