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You Will Learn:
· How to achieve project success and drive results
· Common reasons improvement efforts fail
· Roles and responsibilities on effective project teams
· And much more…

Who Should Attend: 

Project sponsors, team leaders, project managers and other participants in continuous improvement (CI) efforts.
[bookmark: _GoBack]Attendees should complete Intro to CI or Lean 101 prior to attending this course.
Brought to you by the Minnesota Office of Continuous Improvement
Learn more and register at http:/mn.gov/CI
Leading and Supporting Improvement Projects
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