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Agenda

Define Key Elements of Safety Management

Explore Use of Safety Management Process Address Occupational Workplace Hazards

Discuss MnSAFE Best Practices and Your Role in Integrating Safety and Loss Control into daily 
operations
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Foundations of Safety Management
1. Foundations of Safety Management

• What “safety management” means for State of MN operations

• Why safety culture matters (link to reduced injuries, morale, costs)

• Roles and responsibilities (leadership, supervisors, employees)

2. Management Leadership in Safety

• Visible leadership behaviors that drive safety culture

• Setting expectations and accountability for safety performance

• Integrating safety into planning, budgeting, and decision-making

• How leaders respond to incidents and near-misses

3. Worker Participation and Engagement

• Involving employees in hazard identification and solutions

• Effective safety committees and safety champions

• Encouraging reporting (near-misses, hazards, concerns)

• Recognizing and reinforcing positive safety behaviors
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MN Risk Mgmt. Best Practices

How can you make a safe workplace?

• Safety as a value: Safety must be a clear 
value of the organization, from top to bottom.

• Safety is actively managed: Everyone from 
top management to supervisors must actively 
manage the efforts to make the workplace 
safe.

• Responsibility and Accountability from 
All: Everyone is treated as equally responsible 
and accountable for workplace safety and the 
role they play in achieving that.

Specific measures you can take:

• Communication: Communicate with your 
staff using numerous channels to ensure 
they are aware of the safety commitment 
and the MnSAFE initiative. If you need 
help, be sure to check out the Resources 
page, which includes communications 
templates!

• Evaluate current state: Do you have 
existing safety management systems? If 
so, take a moment to assess what's 
working, what's not, and what you can 
change and improve.

• Know the source: The keys to building a 
safe culture and eliminating injuries will 
differ from agency to agency. Do some 
research to understand where, how and 
why injuries are occurring within your 
workplace. Knowing the source of injuries 
will give you the tools needed to prevent 
them.

https://mn.gov/admin/mnsafe/the-mnsafe-way/resources/index.jsp
https://mn.gov/admin/mnsafe/the-mnsafe-way/resources/index.jsp
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Foundations of Safety Management
4. Hazard Identification

• Types of hazards in State of MN operations (physical, chemical, biological, 
ergonomic, psychosocial)

• Job Hazard Analysis (JHA) / Job Safety Analysis (JSA) basics

• Regular inspections and checklists

• Using incident and near-miss data to spot patterns

5. Hazard Prevention and Control

• The hierarchy of controls (elimination, substitution, engineering, 
administrative, PPE)

• Selecting appropriate controls for common hazards in your units

• Maintenance and verification of controls (guarding, ventilation, procedures)

• When and how to escalate unresolved hazards



Hazard
• Identification
• Prevention
• Control
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Quick Room Survey

As we go through photos, I need help from agency 
representative to identify a common hazard that can 
contribute to injuries.

Name Hazard and a control taken
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Common Exposures
MnSAFE Resources –Safety and Loss Control / Minnesota.gov

Ergonomics
Ergonomics is a very important safety tool for ensuring employees can work productively and 
comfortably, without fear of discomfort or injury. Below is a listing of guidelines, policies and other 
resources you can use to ensure employee workspaces are ergonomically sound.

Ergonomics Guidelines and Policy
• Guidelines (PDF)

• Policy (PDF)

Frequently Requested Information
• Laptop Use at Home Guidelines (PDF)

• Ergonomics and the computer workstation at home (PDF)

• Measuring for modular or height adjustable furniture (PDF)

• Federal OSHA Ergonomics Website

Manual Materials Handling Resources
• CAL/OSHA and Partners - Ergonomic Guidelines for Manual Materials Handling (PDF)

• NIOSH - Simple Solutions Ergonomics for Construction Workers (PDF)

Training Resources
• Ergonomics Monitor Training Manual (PDF)
• Office Ergonomics Presentation (PDF)

https://mn.gov/admin/government/risk/safety-loss-control/
https://mn.gov/admin/assets/ergonomics_guideline_tcm36-206446.pdf
https://mn.gov/admin/assets/ergonomics_guideline_tcm36-206446.pdf
https://mn.gov/admin/assets/ergonomics_policy_tcm36-206449.pdf
https://mn.gov/admin/assets/ergonomics_policy_tcm36-206449.pdf
https://mn.gov/admin/assets/Laptop_Use_at_Home_Guidelines_tcm36-425107.pdf
https://mn.gov/admin/assets/Laptop_Use_at_Home_Guidelines_tcm36-425107.pdf
https://mn.gov/admin/assets/Ergonomics-Workstation-Evaluation-Worksheet_tcm36-206450.pdf
https://mn.gov/admin/assets/Ergonomics-Workstation-Evaluation-Worksheet_tcm36-206450.pdf
https://mn.gov/admin/assets/measure_for_modular_height_adjustable_furniture_tcm36-207546.pdf
https://mn.gov/admin/assets/measure_for_modular_height_adjustable_furniture_tcm36-207546.pdf
http://www.osha.gov/SLTC/ergonomics/index.html
http://www.osha.gov/SLTC/ergonomics/index.html
https://mn.gov/admin/assets/manual_material_handling_tcm36-207515.pdf
https://mn.gov/admin/assets/manual_material_handling_tcm36-207515.pdf
https://mn.gov/admin/assets/manual_material_handling_tcm36-207515.pdf
https://mn.gov/admin/assets/manual_material_handling_tcm36-207515.pdf
https://mn.gov/admin/assets/NIOSH_simple_solutions_construction_workers_tcm36-207884.pdf
https://mn.gov/admin/assets/NIOSH_simple_solutions_construction_workers_tcm36-207884.pdf
https://mn.gov/admin/assets/NIOSH_simple_solutions_construction_workers_tcm36-207884.pdf
https://mn.gov/admin/assets/NIOSH_simple_solutions_construction_workers_tcm36-207884.pdf
https://mn.gov/admin/assets/Ergonomics_Monitor_Training_Manual_tcm36-206448.pdf
https://mn.gov/admin/assets/Ergonomics_Monitor_Training_Manual_tcm36-206448.pdf
https://mn.gov/admin/assets/ERGO%20Training%202019_tcm36-377139.pdf
https://mn.gov/admin/assets/ERGO%20Training%202019_tcm36-377139.pdf
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Common Exposures
MnSAFE Resources – Safety and Loss Control / Minnesota.gov

Ergonomics
Workstation Evaluations
• ErgoSystems Office Workstation Evaluation Form (Microsoft Word) (PDF)

Employee Self Evaluation Forms
• Office ergonomics checklist (PDF)

• Computer workstation setup (PDF)

• Chair adjustments (PDF)

• Key office stretches (PDF)

• ErgoSystems Resources Short form (PDF) Long form (PDF)

Online Workstation Evaluation Tools
• Department of Administration Ergonomics

• Oregon self-evaluation (PDF)

• OSHA computer workstations

https://mn.gov/admin/government/risk/safety-loss-control/
https://mn.gov/admin/assets/Ergonomics-Workstation-Evaluation-Worksheet_tcm36-206450.pdf
https://mn.gov/admin/assets/Ergonomics-Workstation-Evaluation-Worksheet_tcm36-206450.pdf
https://mn.gov/admin/assets/office_ergo_checklist_tcm36-207912.pdf
https://mn.gov/admin/assets/office_ergo_checklist_tcm36-207912.pdf
https://mn.gov/admin/assets/computer_workstation_setup_tcm36-206204.pdf
https://mn.gov/admin/assets/computer_workstation_setup_tcm36-206204.pdf
https://mn.gov/admin/assets/chair_adjustments_tcm36-206065.pdf
https://mn.gov/admin/assets/chair_adjustments_tcm36-206065.pdf
https://mn.gov/admin/assets/key_office_stretches_tcm36-207398.pdf
https://mn.gov/admin/assets/key_office_stretches_tcm36-207398.pdf
https://mn.gov/admin/assets/short_ergo_systems_office_assess_tcm36-209038.pdf
https://mn.gov/admin/assets/long_ergo_systems_office_assess_tcm36-207465.pdf
https://mn.gov/admin/government/risk/safety-loss-control/ergonomics/
https://mn.gov/admin/government/risk/safety-loss-control/ergonomics/
https://www.oregon.gov/das/Risk/Documents/ErgoSelfAssessForm.pdf
https://www.oregon.gov/das/Risk/Documents/ErgoSelfAssessForm.pdf
https://www.oregon.gov/das/Risk/Documents/ErgoSelfAssessForm.pdf
https://www.oregon.gov/das/Risk/Documents/ErgoSelfAssessForm.pdf
http://www.osha.gov/SLTC/etools/computerworkstations/
http://www.osha.gov/SLTC/etools/computerworkstations/
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Common Exposures
MnSAFE Resources Safety and Loss Control / Minnesota.gov

Slip, Trip, and Fall Resources
• Behavioral Patterns that Cause Slips, Trips, and Falls PPT (PDF)

• Slip, Trip, and Fall Interview Tool Presentation (PDF)

• Risk of Complacency One-Pager (PDF)

• Risk of Fatigue One-Pager (PDF)

• Risk of Frustration One-Pager (PDF)

• Risk of Rushing One-Pager (PDF)

Minnesota Safety Council Resources

• Slip, Trip, and Fall Safety Pledge

• Preventing Slips, Trips, and Falls at Home

Minnesota Pollution Control Resources

• Snow and Ice Removal/Treatment
Salt Facts & Training
Salt Melting Temps

https://mn.gov/admin/government/risk/safety-loss-control/
https://mn.gov/admin/assets/Tips%20to%20Manage%20theEnvironmental%20and%20Behavioral%20Factors%20that%20Caus%20Slips%20Trips%20and%20Falls_tcm36-259958.pdf
https://mn.gov/admin/assets/Tips%20to%20Manage%20theEnvironmental%20and%20Behavioral%20Factors%20that%20Caus%20Slips%20Trips%20and%20Falls_tcm36-259958.pdf
https://mn.gov/admin/assets/Slip%2C%20Trip%2C%20Fall%20Interview%20Tool_tcm36-258021.pdf
https://mn.gov/admin/assets/Slip%2C%20Trip%2C%20Fall%20Interview%20Tool_tcm36-258021.pdf
https://mn.gov/admin/assets/Risks%20of%20Complacency_tcm36-258023.pdf
https://mn.gov/admin/assets/Risks%20of%20Complacency_tcm36-258023.pdf
https://mn.gov/admin/assets/Risks%20of%20Complacency_tcm36-258023.pdf
https://mn.gov/admin/assets/Risks%20of%20Complacency_tcm36-258023.pdf
https://mn.gov/admin/assets/Risks%20of%20Fatigue_tcm36-258025.pdf
https://mn.gov/admin/assets/Risks%20of%20Fatigue_tcm36-258025.pdf
https://mn.gov/admin/assets/Risks%20of%20Fatigue_tcm36-258025.pdf
https://mn.gov/admin/assets/Risks%20of%20Fatigue_tcm36-258025.pdf
https://mn.gov/admin/assets/Risks%20of%20Frustration_tcm36-258024.pdf
https://mn.gov/admin/assets/Risks%20of%20Frustration_tcm36-258024.pdf
https://mn.gov/admin/assets/Risks%20of%20Frustration_tcm36-258024.pdf
https://mn.gov/admin/assets/Risks%20of%20Frustration_tcm36-258024.pdf
https://mn.gov/admin/assets/Risks%20of%20Rushing_tcm36-258022.pdf
https://mn.gov/admin/assets/Risks%20of%20Rushing_tcm36-258022.pdf
https://mn.gov/admin/assets/Risks%20of%20Rushing_tcm36-258022.pdf
https://mn.gov/admin/assets/Risks%20of%20Rushing_tcm36-258022.pdf
http://www.nsc.org/act/events/Pages/Safe-at-Work-Pledge.aspx
http://www.nsc.org/act/events/Pages/Safe-at-Work-Pledge.aspx
https://www.nsc.org/home-safety/safety-topics/older-adult-falls
https://www.nsc.org/home-safety/safety-topics/older-adult-falls
https://www.pca.state.mn.us/water/road-salt-and-water-quality
https://www.pca.state.mn.us/sites/default/files/p-tr1-20.pdf
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Foundations of Safety Management

6. Education and Training

• Matching training depth to risk level and job tasks

• Adult learning basics for safety training (short, relevant, interactive)

• Onboarding safety training vs. refresher training

• Documenting training and evaluating effectiveness

7. Program Evaluation and Metrics

• Choosing meaningful leading and lagging indicators (beyond just injury 
counts)

• Using data to prioritize safety initiatives

• Periodic program reviews (what’s working, what’s not)

• Linking evaluation outcomes to continuous improvement
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Foundations of Safety Management
8. Communication and Coordination (Host Employers, Contractors, 
Staffing Agencies)

• Clarifying safety roles and expectations in contracts and 
agreements

• Site-specific orientations for contractors and temporary staff

• Information sharing: hazards, incidents, emergency procedures

• Joint inspections and coordination meetings

9. Building Safety Culture and Influencing Behavior

• What “safety culture” looks like in practice

• Coaching conversations after unsafe behaviors or near-misses

• Positive reinforcement and recognition programs

• Addressing “normalized” risky shortcuts
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Safety Culture Improvement  (SCI)

Tools to understand 
current state, build 
roadmap to improve, 
monitor and re-evaluate

Safety Culture 
Improvement 
Process

Drive Safe Behaviors         
and reduce Total Cost of Risk 
(TCoR )

ROI and savings data from actual Aon client experience, results will vary

Aon 
Differentiators

Risk and Cost Reduction

ROI up   
to 10:1

Savings up to $2.9MM    
in claims, operating costs, 
and self-insured retention

60%+ Reduction 
in OSHA recordable 
injury rate

50%+ Reduction 
in claims cost and 
frequency

Safety
 Leadership 

Development

Sustainable 
Process of 
Long-term 

Improvement

ALERT Risk 
Assessment 

Quantification
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What are some challenges in setting safety goals and involvement in 
safety?

Open Discussion
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Leading Indicator Goal Setting 
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Leading Indicator Goal Setting 
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Measurement Detail Examples 
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Measurement Detail Examples 
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Measurement Detail Examples 
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Measurement Detail Examples 
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Measurement Detail Examples 
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Summary

Thanks for attending – 

The State of MN is a diverse organization with wide range of operations that expose employees 
to a variety of hazards.

My goal was to demonstrate how safety management controls can help with process to manage 
hazards, establish defined goals to focus efforts on workplace injury risk reduction efforts.  
Discussed leading indicator goal setting from Aon Safety Culture SME.

Provided some insights on loss analysis done by Aon with claim management costs and costs 
associated with ergonomic, slip/trip fall, and motor vehicle accidents.

MnSAFE and Risk Management provide you with support and pathway to achieve success.

Questions?
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Contacts

Nancy Bendickson
Aon - www.aon.com  
Email: nancy.bendickson@aon.com 

http://www.aon.com/
mailto:Victor.malchesky@aon.com
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