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SAMPLE MONITORING PLAN – IDENTIFY AREAS TO MONITOR AND BEST WAYS TO OBTAIN INFORMATION
Instructions:  A monitoring plan should be completed for each grant based on the specifications contained in the grant agreement.  This worksheet should be used to identify the type of monitoring to be done for the grant and the frequency of the monitoring efforts.
	Grant Name/Number
	
	Monitor Assigned:
	

	Grantee:
	
	Date of Plan:
	

	Address:
	
	Comments:
	

	Telephone #:
	
	
	

	Contact:
	
	
	


	Area
	Information from Agreement
	Comments

	Goals / Objectives of Grant
	
	

	Expected Outcome 
	
	

	Outcome Indicators Identified in Agreement
	
	

	Data Sources for Indicators
	
	

	Method of Data Collection / Analysis
	
	

	Frequency of Data Collection / Analysis
	
	

	Who’s Responsible for Data Collection/Analysis
	
	

	Who Will Use The Information
	
	

	Other Issues
	
	


(over)
	Risk Factors
	Source
	Comments

	Prior desk review issues
	
	

	Input from program staff
	
	

	Input from monitoring staff
	
	

	Complaints from recipients
	
	

	Results of previous on-site reviews
	
	

	Audit findings
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