What is the CI Project Process?
Continuous Improvement is the ongoing effort to improve processes, products and services. There is no one way to solve a problem. Depending
on the problem, we use different methodologies, strategies, and tools to reach project improvement goals. Though the tools and strategies for
each project may be different, we use the following phases to guide us from project initiation through implementation and sustainment.
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Project Selection:
 What problem does your team want to solve?
 Did the team ask for this help?
 How does the project align with your division and/or agency goals?

Project Success Factors:





Leaders and team members dedicate enough time to the project
No specific solution has been identified
There are resources to implement and manage change
You have an engaged executive project sponsor

