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Internal Control points for Federal pre-award grant process
In November 2014, nine state granting agencies participating in an Enterprise-wide Federal Grants Kaizen agreed on the following distinct Internal Control activities that should be included in the pre-award grant process for federal funds.  
Internal control
Internal control is defined in accounting and auditing as a process for assuring achievement of an organization's objectives in operational effectiveness and efficiency, reliable financial reporting, and compliance with laws, regulations and policies.  Systematic measures (such as reviews, checks and balances, methods and procedures) are in place within an organization to (1) conduct its business in an orderly and efficient manner, (2) safeguard its assets and resources, (3) deter and detect errors, fraud, and theft, (4) ensure accuracy and completeness of its accounting data, (5) produce reliable and timely financial and management information, and (6) ensure adherence to its policies and plans.

Internal control is defined in the Green Book as a process affected by an entity’s oversight body, management and other personnel that provides reasonable assurance that the objectives of an entity will be achieved, including operations, reporting, and compliance.

Please reference the following internal control points for the Federal pre-award grant process:

1. Obtain approval to expend federal funds per:
· Minn. Stat. 3.3005 
· MMB Statewide Operating Policy 0303-01-Federal-Funds-Review
· MMB Statewide Operating Procedure 0303-01.1-Federal-Funds-Approval 

2. Internal agency review and approval of the grant Request for Proposal (RFP) prior to public release 
a. RFP is reviewed by Secondary “approver” prior to being posted
i. Grant staff, fiscal staff, legal, agency grant manager

3. Review and refine grant review tools
a. Grant application rubric and evaluation tools are reviewed to ensure consistency and continuity with information in RFP.  Tools provide sufficient direction to contribute to a clear and effective grant review process. 
i. 	Grant staff, agency grant manager



4. Conflict of interest
a. Policy and requirements are understood and reviewed by internal agency grants staff.  Conflict of Interest disclosure form is completed by external grant reviewers and reviewed by agency staff. 
i. Grant staff, fiscal staff, legal, agency grant manager

5. Risk Assessment
a. Ensure compliance with § CFR 180 and confirm organization is not suspended or disbarred by checking Federal Awardee Performance and Integrity Information System and/or System for Award Management 
b. Ensure compliance with § CFR 200.205
c. Ensure compliance with state grant policies 08-06 and 08-13
d. Additional risk assessment criteria as determined by state agency
i.  	Grant staff, fiscal staff, internal audit, agency grant manager

6. Review grant application scores
a. Clear process and procedure in place to review, calculate, and track application scores
b. Grant application cut-off score established and scores reviewed for integrity
i. Grant staff, agency grant manager 

7. Review initial purchase  order entry and sign off approval
a. Separation of duties
i. Between entering the PO into Swift and the signing of the encumbrance certification, two staff will review the fiscal transaction

8. Review and confirm signatures
a. Agency verifies all electronic and wet signatures reflect the appropriate individuals that have authority to sign
i. Grant staff, agency grant manager
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