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I. Introduction
Risk Management Division understands hot work activities can be necessary while constructing, repairing, or maintaining a facility however it also increases the exposure to fire.  To help manage this additional risk, RMD requires a permit system to ensure that hot work is done safely.

Problem Statement	
Everyone is responsible for controlling the hazards that result from hot work. Any heat production carries the risk of igniting fires or explosive materials.  We know that portable hot work equipment is the primary source of unnecessary heat and fire within facilities.  

Activities that involve hot work and hazard include: 
l.	Handling the open flame of a torch,
2.	Welding, grinding, or cutting metals,
3.	Molten slag or metal by products,
4.	Creating sparks on purpose or accidentally, 
5.	Soldering,
6.	Dropping hot rivets, or
7.	Applying grounding clamps during electric arc welding.

State employees and contractors must follow these requirements before, during, and after all hot work operations are performed, except for those areas specifically designated for hot work (e.g., a welding shop located in a maintenance area). All personnel using or supervising equipment involved in hot work must be familiar with the equipment, the hazards of all equipment, and the actions necessary to prevent and extinguish fires. 

II. General Requirements for Employee Protection and to Prevent Fires in Welding or Cutting 
1. Inspection. A local facility manager must be assigned to inspect all areas where hot work operations will occur before a hot work permit tag is issued. 
2. Hot Work Permit: A Hot Work Permit must be completed for each operation involving hot work and kept on the job site. To request a supply of Hot Work Permits, please email risk.management@state.mn.us 
3. Fire Hazards. If the object to be welded or cut cannot be moved, you must move all mobile hazards within the vicinity to a distance of at least 35 feet away from the object.
4. Guards/Welding Blankets. If the object to be welded or cut cannot be moved and any fire hazards cannot be relocated, employees are required to use guards to confine the heat, sparks, and slag, and to protect all immovable fire hazards. Welding blankets that have been approved by the facility manager may be used to cover combustible materials.
5. Automatic Sprinkler Protection. Employees or the local facility manager must verify that sprinkler systems are operational in buildings where they exists and where hot work operations are to occur.
6. Fire Watch. A fire watch must be constantly present during the duration of hot work operations and 30 minutes after completion. If practical, the area must be monitored every 30 minutes for 4 hours after the welding and cutting are complete.
7. Restrictions. If the requirements listed above cannot be followed, welding and cutting should not be performed.

III. Permit and Authorization Requirements for Specific Work 
A.	Permits. 
1. The local facility manager must issue a permit only to the individual performing hot work cutting or welding operations. 
2. Permits can be approved only for the welder or cutters normal shift hours, except:
a. Where welding or cutting operations are to continue into the next shift with the same welder or cutter.
b. Where emergency repair work warrants the continued operation of cutting and/or welding into the next shift.
3. No permit can be authorized for more than 24 continuous hours.
4. Permits must comply with the provided example.
5. Separate permits must be issued and logged for each specific job. Local facility managers cannot issue permits for general work in any location.  
6. The local facility manager must maintain a record of each permit that is issued and retracted. The record must identify each permit issued, the time of issue, time of work is completed, work area, and other necessary information.
7. All issued permits must be posted in a conspicuous location near the work site where it can be seen during welding or cutting operations.
B. 	Authorization
1. Only the local facility manager can authorize hot work operations. 
2. Authorization will not be given until all safety precautions and requirements listed on the permit are met. The local facility manager, or his/her agent, must always inspect the site before authorizing hot work operations.
3. Hot Work Operation Authorization cannot be granted if:
a. The welder or cutter is not properly trained in welding or cutting operations.
b. Fire Watch is not identified and present at work site.
c. If welding or cutting equipment is not in proper operating condition and free from defect or damage.
d. If the authorizing individual feels that the operation may jeopardize the safety and welfare of workers, residents, and guests in the vicinity.
3. Welding or cutting operations without authorization are only allowed in areas designated for that purpose  i.e., maintenance shop.
4. All other areas must be issued a hot work permit signed by the local facility manager before any hot work operations can begin. 
1

4

2

image1.png
m DEPARTMENT OF
ADMINISTRATION

RISK MANAGEMENT





