Afternoon Data Practices Scenarios
Personnel data scenario
Ted Lasso makes a data request to County HR for his application materials and performance evaluations on July 2, 2025. Lasso has been employed for 6 years and has 5 evaluations, a resume, a cover letter, and an application. On July 31, 2025, HR director Rebecca Welton responds by asking if Lasso wants the cover letter. Lasso responds the same day that he does. Welton redacts the name of Lasso’s supervisor on his evaluations and the names of Lasso’s references on his application. Welton provides the documents on August 6, 2025, in an email saying, “Here are the documents you wanted." 
Question
Has the County responded appropriately to Lasso’s data request?




Scenario: Access to Not Public Data

April Ludgate frequently requests data from the County. In a new twist, Ms. Ludgate’s attorney calls the County and requests various information, including some private personnel data on another individual.

The attorney says that Ms. Ludgate is considering filing a lawsuit against the County and is entitled to all of the information.
Question
Can the County disclose the requested private data? If so, how?










Scenario: Data Breach Protocol

After fulfilling a large data request, Kelly Kapoor accidentally leaves a pile of un-redacted copies containing private data in the conference room overnight. 
When she returns the following morning, the Ryan Howard tells Kelly that he “flipped through” the pages to see what they were before placing them in the office recycling bin.
Question
What is the County required to do?
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