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Certified Local Government (CLG) Program

PRESERVING
. YOUR COMMUNITY'S
* Local, State and Federal partnership HERITAGE
* Gives local government & citizens a B

voice & formal role in preservation
* Provides technical assistance to CLG
* Allows the City/CLG to apply for

preservation planning grants




What Are CLG Grants?

» Subgrants from the Historic Preservation Fund

(HPF)
> At least 10% dedicated to CLGs
» Open to all CLGs
» 30% match required

» Reimbursable

MANKATO'S NORTH FRONT STREET COMMERCIAL DISTRICT
DEsiGN GUIDELINES

Prepared for the City of Mankato's Heritage Preservation Commission




Certified Local Government (CLG) Program

Federal Program

Federal Requirements




Grant Requirements & Guidelines

HPF Grants Manual (Chapter 9, Section K)

Uniform Administrative Requirements, Cost iIcSs

Principles, and Audit Requirements for
Federal Awards (2 CFR 200)

Minnesota CLG Grants Manual

Secretary of the Interior’'s Standards and
Guidelines for Archaeology and Historic
Preservation

Secretary of the Interior’'s Professional
Qualification Standards

THE SECRETARY
OF THE INTERIOR'S

- STANDARDS FOR

THE TREATMENT

S () {ISTORIC
27 PROPERTIES
s

\ caeey  GUIDELINES FOR

PRESERVING,
REHABILITATING,

S RESTORING &

™ RECONSTRUCTING
A Y HISTORIC
BUILDINGS



Grant Requirements

Using federal funds requires transparency and

accountability, so when issuing a request for

proposal the grantee (CLG) must list:

1) the percentage of the total costs of the project
which will be financed with Federal money;

2) the dollar amount of Federal funds for the
project;

3) the percentage and dollar amount of the total
costs of the project that will be financed by non-

governmental sources

CITY OF

= ST.CLOUD

MINNESOTA

REQUEST FOR PROPOSALS

RESIDENTIAL DISTRICT & COMMERCIAL DISTRICT
HISTORIC PRESERVATION DESIGN MANUALS
UPDATE

ISSUED: May 2, 2023
DUE: June 1, 2023 @ 4:00 pm CST

The City of 5t. Cloud is seeking qualified consultants to assist with updating the adopted design manuals for
historic residential districts and the historic downtown district. The consultant will be responsible for public
engagement, drafting content, and preparing visualizations for the updated manuals.



Grant Requirements

Acknowledgment of HPF grant funds and nondiscrimination policy as follows:

"The activity that is the subject of this (type of publication) has been financed (in part/entirely) with
Federal funds from the National Park Service, U. S. Department of the Interior. However, the
contents and opinions do not necessarily reflect the views or policies of the Department of the
Interior, nor does the mention of trade names or commercial products constitute endorsement or
recommendation by the Department of the Interior.”

"This program receives Federal financial assistance for identification and protection of historic
properties. Under Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation Act
of 1973, the U. S. Department of the Interior prohibits discrimination on the basis of race, color,
national origin, or disability in its federally assisted programs. If you believe you have been
discriminated against in any program, activity, or facility as described above, or if you desire further

information, please write to: Office for Equal Opportunity, U. S. Department of the Interior, National
Park Service, 1849 C St., NW, Washington, D.C. 20240.”



Eligible Projects

= Historic contexts

= Surveys

" Preservation planning projects:
»> Preservation plans, design guidelines, ordinance
revisions

* Nominations to National Register and local designations

Comprehensive Plan

* Public education programs, activities, or publications

November 2019

* Educational speakers, programs, sessions, and

conferences



What Cannot Be Funded

1. Lobbying

2. Section 106 or other mitigation projects

3. Bricks and mortar development/rehab projects
4. Fundraising efforts

5. Curation and museum interpretation



Tips for Successful Grant Applications

1. Look for partners in your community
2. Plan ahead

3. Read the instructions

4. Set your own deadlines

5. Get a proofreader

6. Talk to SHPO and submit a draft application!!



Selecting a Project

1. If applicable, follow your CLG’s preservation plan
2. Follow the Minnesota Statewide Preservation Plan
3. Fulfills your responsibilities as a CLG

4. Proactive not reactive

5. Supported by the local government



Planning a Project

o What is the desired outcome? Discuss with MN SHPO

o What standards must be met?

o Who will perform the work? Get estimates from consultants
o How does this relate to your CLG's preservation program?
o How much time is needed to complete the project?

o How will you come up with the required match?



Financing Your Project

 Federal funds can only cover 70% of costs
J Match can come from:
" |n-kind volunteer hours (commissioners or staff)
* Local government funding
= Other grants such as Legacy from MNHS
= Fundraising

[ Match cannot be other Federal funds (except CDBG)



Application: Project Selection

Describe why you have selected this project and
why it is a priority for your CLG.

Project Project Public SR
. ) Work &
Team Description Benefit
Budget




Application: Project Team

Describe the project participants, their
qualifications, preservation experience, and what
roles & responsibilities they will have in the project.

Project Project Public SR i
: . ) Work &

Selction Description Benefit
Budget




Application: Project Description

Describe what you propose to do in the
sequence it will be done, how it will be done,

and why it is important.
Project Project Public SR i
: ) Work &
Selction Team Benefit
Budget




Application: Timeline

List key milestones, in the order they will be
completed, and target dates for completion.

Project Project Project Public SEE(EE B
: .. : Work &
Selction Team Description Benefit
Budget




Application: Community Impact, Public Benefit & Outreach

Include who will benefit and how they will benefit,
describe how you will inform others about the project
and share its results, and summarize community

support for the project.

Project Project Project
Selction Team Description




Application: Final Product

Provide a description of products that will result
from the project.

Project Project Project Public
Selction Team Description Benefit




Application: Attachments

Estimates/Proposals
Photographs

Maps

Plan Excerpts
Letters of Support
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Grant Review Process

1. Processed by staff

2. Scored by 3 reviewers

3. 100-point scale

4. Group meeting held
to discuss funding
recommendations

. SHPO approves final

grants selections

Budget and Budget Justification (20 points max)*
Does the budget contain adequate information and does it include costs necessary and reasonable to achieve the project's objectives?

16 to 20 points: detailed and realistic
11 to 15 adequate and somewhat realistic
6 to 10: barely adequate and barely realistic

0 to 5: inadequate and unrealistic

0 1 2 3 4 5 6 7 8 9 |10 |11 |12 13|14 | 15 | 16 | 17 | 18 | 19 | 20

Project Selection (10 points max)*

How well does the application explain why this project was selected and why it is a priority for the CLG?

Project Description (20 points max)*

How well does the application address the questions outlined on pages 3-6 of the CLG Grants Manual? Applicants should provide a detailed description by describing what the project proposes to do, the
sequence in which it will be done, and how it will be done.

16 10 20 points: detailed and realistic

11 to 15: adequate and somewhat realistic

6 to 10: barely adequate and barely realistic

0 to 5: inadequate and unrealistic

0 1 2 3 4 5 6 7 8 9 |10 |11 |12 13|14 | 15| 16 | 17 | 18 | 19 | 20

Project Team (10 points max)*

How well does the application describe the project participants, their qualifications, and what roles and responsibilities they will have in the project?

1 2 3 4 ] 6 7 8 9 |10

Timeline (10 points max)”
Is the timeline clearly stated, specific. and realistic? Does it list key milestones, in the order they will be completed, with target dates for completion?

1 2 3 4 5 6 7 8 g |10

Community Impact, Public Benefit and Outreach (15 points max)*

How well does the application discuss who will benefit from the project and how they will benefit, how the applicant will inform others about the project and share its results, and summarize community support
for the project?

1 2 3 4 S 6 7 8 9 10| 11|12 13| 14 | 15

Statewide Preservation Plan (15 points max)*
How well does the application

a) indicate at least two objectives and their corresponding goal(s) of the 2022-2032 Statewide Preservation Plan that the project supports, and
b) discuss how the project reflects each goal and objective indicated?

(Grantees may choose two objectives from multiple goals)

1 2 3 4 5] 6 7 8 9 10| 11|12 13| 14 | 15



Grant Management

Tips

d Communicate

1 Track expenditures and
In-kind match

] Set reminders

[ Spend entire grant!!



Grant Management
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FY 2024 CLG Grant Application Timeline

¢+ Expected funding available: $125,000

¢ Draft application deadline: Jan. 12, 2024

¢ Final application deadline: Feb. 23, 2024

 FY24: July 1, 2024 through July 31, 2025

** All FY24 grants must be completed by July 31, 2025*



Thank You!

Michael Koop Steve Kohn
michael.koop@state.mn.us steve.kohn@ci.red-wing.mn.us
651.201.3291 651.385.3622

State Historic Preservation Office | mn.gov/admin/shpo


mailto:denis.gardner@state.mn.us
mailto:steve.kohn@ci.red-wing.mn.us
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