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Important Notice

The information and suggestions presented by PMA Companies in this report are for your consideration
in your loss prevention efforts. They are not intended to be complete or definitive in discovering or
identifying all hazards associated with your business or preventing workplace accidents. You are
encouraged to alter them to fit the specific hazards of your business.

Nothing in this report is intended to be, nor should it be relied upon as, legal advice. You should ask
your legal counsel to review all your plans and company policies.

This report is intended only for the Company listed on the cover page of this report and its employees
with a need to access its content. The report should not be disseminated, copied, or sent to any third
party without the prior express written approval of PMA.
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Heat Map Analysis

Heat Map Analysis

Throughout this report we utilize Heat Maps analysis to help readers analyze the data faster and more
accurately. A Heat Map is a presentation of numerical data using color shades in a comparative way for
a user to quickly see the highest & lowest values within a given data set. The values between the
highest value and the lowest value have color shade according to their rank. The color scheme we chose
ranges from red to green.

1. For our heat map exhibits that show averages, the highest value will be the darkest shade of green &
the lowest value will be the darkest shade of red.

2. The heat map coloring is always relative to an entire given table (Unless otherwise specified).

3. The Color Scheme meaning assigns green shading to the highest values, yellow/orange shading to
the middle values, and red shading to the lowest values. (Unless otherwise specified).

Color Scheme Meaning for all exhibits (Unless Otherwise Specified)
Minimum Midpoint Maximum

Type: | Lowest Value EI Percentile E 'Highest Value E

Value: .-Lf:l-.x-est-.-alua E 50 E‘ .qugh-:-st-.-aIUE] @
color: | ~ | —

- B |
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Executive Summary

The management team and employees of State of Minnesota participated in an employee safety
perception survey conducted by PMA Companies from March 3, 2023 through June 30, 2023. Surveys
were distributed to employees electronically via an email link and 17,099 surveys were collected. Itis
our understanding that approximately 49,697 employees had an opportunity to participate in the survey,
which represents a response rate of approximately 34%. This is a decline from the 49% statewide
survey response rate experienced during our last survey in 2019. The survey data was analyzed by
PMA and this report includes our observations and analysis of the data.

A five-degree Likert scale was used for our survey where employees were asked to respond to survey
statements with the options of “strongly disagree” (1), “disagree” (2), “neither agree nor disagree” (3),
“agree” (4) or “strongly agree” (5). The premise behind our survey is that higher survey scores suggest
agreement with the positive statements of our survey. Since employee perceptions are a measurable
component of workplace culture, higher average survey scores suggest a stronger or more positive
safety culture. The make-up of our survey is generally, if not specifically, supported by research, which
suggests a correlation exists between employee perceptions and organizational characteristics and an
organization’s safety and workers’ compensation performance. Therefore, the results of the survey are
designed to give management and employees of an organization feedback on and a measure of their
organizational safety culture.

Survey scores greater than 4.0 are viewed as indicators of a favorable safety culture. Higher scores
reflect stronger agreement with the survey statements and a more positive safety culture. Also important
are the “buckets” of survey questions or Organizational Culture Indicators, which measure employee
survey responses to common themes and organization characteristics.

Listed below are the Organizational Culture Indicator scores for State of Minnesota. The aggregate
average score for the organization, which considers the surveys of all respondents, is 3.66.

2023 scores

Empl (o) izational
mployee Safe Work Workplace Safety rganizationa Safety Training X i Aggregate
Safety . L Safety Job Satisfaction
Environment Safety Norms Supervision . & Development Average Scor
Involvement Leadership
3.54 3.67 3.87 3.72 3.55 3.56 3.70 3.66

Applying a 95% confidence interval statistical test to our survey data, we are 95% confident that the true
average aggregate survey score for State of Minnesota falls between 3.64 and 3.67. In other words, if we
randomly re-surveyed your company 100 times, with at least 30 respondents each subsequent time, 95
out of 100 of those average scores will contain the true population average of your entire workforce.

We are 95% confident that the true
Aggregate Aggregate Std.

population average score of your
entire work force is between:

3.66 (3.64 - 3.67) 1.01
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Executive Summary

2023 Survey Scores vs. 2017 and 2019

Our 2023 survey was a “repeat” of the safety perception survey conducted with the State of Minnesota in
the spring of 2017 and 2019. While we used a 45-question survey format during our 2017 and 2019
surveys and a 35-question survey format during our 2023 survey, all surveys probe the same seven
organization characteristics and can be compared at the cultural indicator level. The exhibit below
compares our 2017 and 2019 cultural indicator scores with our 2023 survey scores. Our 2023 average
survey score of 3.66 is lower than the average scores of 3.82 measured in the spring of 2017 and 3.70
recorded in the Spring of 2019.

Important to this comparison of survey scores between 2017, 2019 and 2023 is whether the change in
survey scores is statistically significant. To address this question, we look to the confidence intervals of
each survey. If the 2023 average score is outside the prior confidence intervals, it represents a
statistically significant change. Applying this analytical technique reveals the changes between the 2019
and 2023 surveys scores is not statistically significant at the state level. Our findings of this analysis are
presented below.

Employee Safe Work Workplace Safety Organizational S?ffety Job Aggregate
Safety . L. Safety Training & . .
Environment Safety Norms Supervision . Satisfaction P\l
Involvement Leadership Development
2017 Avg. Scores 3.75 3.92 3.98 3.80 3.76 3.76 3.81 3.82
2019 Avg. Scores 3.62 3.76 3.85 3.70 3.63 3.66 3.72 3.70
2023 Avg. Scores 3.54 3.67 3.87 3.72 3.55 3.56 3.70 3.66
0, _
joig‘)’”ge (2017 -3.44% -4.03% -3.45% -2.62% -3.55% 2.66% 2.24% 3.11%
% ch 2019-
jogg‘)’”ge ( 2.23% -2.56% 0.70% 0.60% 2.15% -2.69% -0.64% -1.26%
2017 Confidence (3.45-4.04) (3.66-4.18) (3.73-4.24) (3.53-4.07) (3.48-4.04) (3.5-4.02) (3.51-4.1) (3.55-4.1)
Interval 95%
2019 Confid
onfidence (333-391) (3.5-4.02) (3.59-4.1) (3.44-3.96) (3.36-3.9) (3.41-3.91) (3.44-4) (3.43-3.97)
Interval 95%
2023 Confidence (3.52-3.56) (3.65-3.68) (3.86-3.89) (3.71-3.74) (3.53-3.56) (3.54-3.57) (3.68-3.71) (3.64-3.67)
Interval 95%

Significant Change?
(2017-2019)
Significant Change?
(2019-2023)

No No No No No No No No

No No No No No No No No
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Executive Summary

The exhibit below presents the average scores for each of the 35 questions included in our survey and

their respective link to the organization cultural indicator characteristic we are probing.

Average Survey

Culture Indicator

Employee Safety
Involvement

Safe Work
Environment

Workplace Safety
Norms

Safety Supervision 18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
Job Satisfaction  33.
34.
35.

Organizational
Safety Leadership

Safety Training &
Development

Scores 2023

Question

| am comfortable raising safety issues.

. Managers use safety suggestions made by employees.

. Adequate information about the organization is shared with employees.
. A team approach is valued in this organization.

. We have safety meetings where safety concerns are discussed.

. The equipment and tools | use are safe.

. The risks with tasks we perform are properly evaluated.

. Our work procedures are safe.

. Unsafe conditions are corrected in a timely manner.

. Formal safety inspections are performed on our work sites or facilities.

. Bringing up safety issues is accepted in this organization.

12. It is OK to remind or encourage co-workers to work safely.

. Safety is never compromised to meet production demands.
. Our workplace is free from drugs and alcohol.

. | clearly understand our safety policies and expectations.

. Managers follow safety rules and are good safety role models.
. Itis clear safety is a priority for my manager.

Managers provide clear feedback on job performance.
Managers consistently enforce our safety polices.

There are consequences for violating safety rules.

We have safety goals.

Safety performance is measured and shared.

There is an expectation that work will be performed safely.
Our written policies express the importance of safety.

Employees are effectively trained to do their jobs safely.

My safety training experiences are documented.

My Contributions are recognized and valued.

My work is meaningful and enjoyable.

| have opportunities to learn new skills and grow.
Company policies support a fair and efficient operation.
Managers and supervisors are supportive.

Safety performance is considered in performance appraisals and promotions.

We do a good job training and integrating new employees into our organization.

| have a clear understanding of workplace hazards and how to avoid injury.

Average
Score

3.96
3.51
3.44
3.61
A
4.02
3.63
3.82
3.47
3.39
3.86

3.54
3.93
3.99
3.80
3.83
3.82
3.66
3.50
3.47

4.01
3.86

3.66
3.36

Lessons learned from accident investigations are shared and used to make our workplace safer. _

3.90
3.70
3.56
3.85
3.76
3.50
3.81

Aggregate Average Score 3.66
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Survey Question Analysis

Distribution of Survey Responses

The frequency distribution of survey responses can be insightful when considering the % of employees who
provide a positive, neutral or negative response. In the following exhibits we classified as negative survey

responses of “strongly disagree” and:” disagree.” “Neither agree nor disagree” was classified as a neutral
response and “agree” or “strongly agree” was classified as a positive response. This presentation allows us
to see the % of employees who responded in a negative, neutral or positive manner.

2023 Response Distribution by Question - Total Responses: 17,091

. Disagree or I reeTor
Question S?rongly Neutral Strongly Agree
Disagree
1.1 am comfortable raising safety issues. 10% 10% 80%
Employee Safety 2. Managers use safety suggestions made by employees. 12% 34% 54%
3. Adequate information about the organization is shared with employees. 21% 21% 58%
TS 4. A team approach is valued in this organization. 17% 18% 65%
5. We have safety meetings where safety concerns are discussed. 27% 31% 42%
6. The equipment and tools | use are safe. 5% 12% 83%
Safe Work 7. The risks with tasks we perform are properly evaluated. 13% 25% 63%
., 8. Our work procedures are safe. 9% 17% 74%
Environment 9. Unsafe conditions are corrected in a timely manner. 14% 33% 53%
10. Formal safety inspections are performed on our work sites or facilities. 11% 46% 43%
11. Bringing up safety issues is accepted in this organization. 9% 15% 76%
Workplace 12. Itis OK to remind or encourage co-workers to work safely. 5% 12% _
13. Safety is never compromised to meet production demands. 16% 27% 57%
SELEATL 14. Our workplace is free from drugs and alcohol. 8% 16% 76%
15. | clearly understand our safety policies and expectations. 6% 12% 82%
16. Managers follow safety rules and are good safety role models. 8% 22% 70%
safety 17. It is clear safety is a priority for my manager. 8% 21% 70%
L. 18. Managers provide clear feedback on job performance. 11% 16% 74%
RERSR Y 19. Managers consistently enforce our safety polices. 9% 30% 61%
20. There are consequences for violating safety rules. 10% 40% 51%
21. We have safety goals. 12% 38% 50%
Organizational 22. Safety performance is measured and shared. 21% 41% _
Safety 23. There is an expectation that work will be performed safely. 5% 12% 83%
Leadership 24. Our written policies express the importance of safety. 5% 22% 72%
25. Safety performance is considered in performance appraisals and promotions. 20% 44%
26. Employees are effectively trained to do their jobs safely. 11% 23% 66%
Safety Training 27. We do a good job training and integrating new employees into our organization. 22% 24% 54%
28. Lessons learned from accident investigations are shared and used to make our workplace safer. 22% 41%
LSS 29. | have a clear understanding of workplace hazards and how to avoid injury. 6% 16% 78%
30. My safety training experiences are documented. 7% 30% 63%
31. My Contributions are recognized and valued. 17% 20% 63%
32. My work is meaningful and enjoyable. 10% 15% 75%
Job Satisfaction 33. | have opportunities to learn new skills and grow. 13% 15% 72%
34. Company policies support a fair and efficient operation. 18% 22% 60%
35. Managers and supervisors are supportive. 11% 16% 73%
Aggregate Distribution 12% 24% 64%
******
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Survey Question Analysis

Questions Ranked by Average Score - Organization Strengths (High Scores) and
Opportunities for Improvement (Low Scores):

12. It is OK to remind or encourage co-workers to work safely.

2023

97.20%

6. The equipment and tools | use are safe. _ 94.40%
23. There is an expectation that work will be performed safely. _ 91.60%
15. | clearly understand our safety policies and expectations. _ 88.80%
1. 1 am comfortable raising safety issues. _ 86.10%

14. Our workplace is free from drugs and alcohol. _ 83.30%
29. | have a clear understanding of workplace hazards and how to avoid injury. _ 80.50%
11. Bringing up safety issues is accepted in this organization. _ 77.70%
24. Our written policies express the importance of safety. _ 75.00%

32. My work is meaningful and enjoyable. _ 72.20%
17. Itis clear safety is a priority for my manager. _ 69.40%
8. Our work procedures are safe. _ 66.60%
18. Managers provide clear feedback on job performance. _ 63.80%

35. Managers and supervisors are supportive. _ 61.10%
16. Managers follow safety rules and are good safety role models. _ 58.30%
33. | have opportunities to learn new skills and grow. _ 55.50%
30. My safety training experiences are documented. _ 52.70%

19. Managers consistently enforce our safety polices.

50.00%

26. Employees are effectively trained to do their jobs safely. _ 47.20%
7. The risks with tasks we perform are properly evaluated. _ 44.40%
4. A team approach is valued in this organization. _ 41.60%
31. My Contributions are recognized and valued. _ 38.80%
13. Safety is never compromised to meet production demands. _ 36.10%
2: use safety made by I _ 33.30%
20. There are consequences for violating safety rules. _ 30.50%
34. Company policies support a fair and efficient operation. _ 27.70%

9. Unsafe conditions are corrected in a timely manner. _ 25.00%
21. We have safety goals. _ 22.20%
3. Adequate information about the is shared with empl P 10.40%
10. Formal safety inspections are performed on our work sites or facilities. _ 16.60%

27. We do a good job training and integrating new employees into our organization.
22. Safety performance is measured and shared.

25. Safety performance is considered in performance appraisals and promotions.

28. Lessons learned from accident investigations are shared and used to make our workplace..

5. We have safety meetings where safety concerns are discussed.

The exhibit above lists survey questions by percentile distribution of average scores. The questions

colored green represent the questions which scored in the top 10% of questions, while red questions
scored in the bottom 10%.

13.80%

11.10%

B 0
I s50%
B 270%

** Ky
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Executive Summary

Employee Organizational .
Average Scores by Agency safety Esa_fe Work G e Safety " Safety Training - EREECE
Involvement nvironment Safety Norms Supervision e & Development Average Score

*Agencies with < 5 surveys omitted from this exhibit 3.54 3.67 3.87 3.72 3.55 3.56 3.70 3.66
Administration 3.84 3.86 4.05 3.93 3.68 3.72 3.87 3.85
Agriculture 3.88 3.87 4.20 3.99 3.82 3.91 3.95 3.95
Board of Accountancy 4.24 4.16 4.60 4.16 3.76 4.00 3.76 4.10
Board of Architects 4.12 3.92 4.16 4.24 4.04 4.08 3.72 4.04
Board of Public Defense 3.43 3.55 3.77 3.66 3.18 3.20 3.84 3.52
Commerce 3.71 3.75 4.05 3.88 3.58 3.59 3.87 3.78
Conservation Corps 4.10 3.97 4.31 4.06 3.93 3.93 4.14 4.06
Corrections 2.76 3.00 3.24 3.21 3.13 3.08 2.94 3.05
Education 3.33 3.60 3.77 3.59 3.20 3.25 3.65 3.49
Employment & Economic Development 3.58 3.70 3.94 3.83 3.47 3.49 3.83 3.69
Gambling 3.23 3.64 3.85 3.65 3.11 3.39 3.66 3.50
Guardian Ad Litem 3.64 3.57 3.97 3.84 3.40 3.37 3.92 3.67
Health 3.58 3.70 3.92 3.78 3.43 3.53 3.86 3.69
Health Licensing Board 3.67 3.98 4.01 3.80 3.56 3.70 3.84 3.79
Human Services 3.33 1.00 3.68 3.57 3.45 3.40 3.50 3.49
IRRRB 4.03 4.20 4.31 4.01 3.97 3.91 4.16 4.08
Labor and Industry 3.76 3.88 4.03 3.90 3.74 3.73 3.85 3.84
Lottery 3.72 3.78 4.09 3.86 3.76 3.56 3.70 3.78
Military Affairs 3.70 3.86 4.03 3.73 3.61 3.65 3.76 3.76
Minnesota Housing Finance 3.74 3.84 4.10 3.87 3.50 3.56 4.11 3.82
Minnesota Management and Budget 3.58 3.70 3.92 3.73 3.33 3.41 3.83 3.64
Minnesota State Retirement System 3.68 3.86 4.01 3.76 3.42 3.51 3.86 3.73
Minnesota Teachers Retirement Association 3.56 3.81 3.90 3.75 3.36 3.50 3.66 3.65
Minnesota Zoo 3.41 3.37 3.81 3.60 3.39 3.47 3.53 3.51
MN Board of Animal Health 3.98 4.06 4.18 3.97 3.72 3.72 4.08 3.96
MN Board of Water & Soil 3.74 3.61 4.00 3.75 3.39 343 3.95 3.69
MNIT 3.80 3.87 4.07 3.95 3.63 3.69 4.06 3.87
MNSCU 3.60 3.83 3.92 3.75 3.58 3.62 3.80 3.73
MNsure 3.88 3.97 4.26 4.10 3.71 3.86 4.08 3.98
Natural Resources 3.81 3.84 4.03 3.84 3.94 3.84 3.69 3.86
Office of Higher Ed 3.68 3.79 3.99 3.87 3.34 3.55 4.02 3.75
Perpich Center for Arts Education 3.46 3.75 3.93 3.86 B35 3.40 4.13 3.70
Pollution Control 3.68 3.70 4.06 3.77 3.62 3.67 3.88 3.77
Public Employees Retirement Association 3.65 8,79 4.04 3.81 3.29 3.48 3.87 3.70
Public Safety 3.44 3.63 3.89 3.73 3.49 3.59 3.64 3.63
Revenue 3.65 3.80 4.00 3.92 3.54 3.66 3.88 3.78
State Fair 4.05 3.96 4.07 3.88 3.74 3.82 4.00 3.93
Transportation 3.75 3.75 3.98 3.80 3.80 3.74 3.76 3.80
Veterans Affairs 3.67 3.80 3.95 3.85 3.79 3.77 3.78 3.80
%* PMA COMPANIES
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Executive Summary

Survey Demographics:

Survey data was segmented by Department, Bargaining Unit, Position, Tenure and Work Type (virtual
work status) to identify differences that may exist in employee perception of issues by different work
groups as work groups often evolve their own sub-cultures over time given their mission, shared
experiences of the group and leadership of the group. In situations where < 5 surveys were reported for
an employee group, their data is included in organization level analysis but we do not report their
information at the work unit level to protect the anonymity of survey respondents.

The 2023 survey response rate of 34% (17,049 survey responses / 49,697 employees) represents a decrease
over 2019 participation rates where we saw 49% of employees participate in the survey (25,557 surveys / 51,717
employees). This survey response rate was also lower than our 2017 survey where we saw a 39% participation

rate (19,739 surveys / 50,842 employees). Employee engagement challenges following COVID controls and
remote work over the last few years may be contributing to this lower survey participation rate. For our data
analysis, agencies with less than 5 survey employee surveys were not broken out for our agency level exhibits but

their survey responses were included in statewide data exhibits.

** K

< PMA COMPANIES

* *
FkK This presentation and the information set forth herein have been prepared by and is the property of PMA. You should not share, distribute, copy, 8

republish, or reproduce any portion of this presentation without prior express written consent from PMA
© 2023 PMA COMPANIES

All Rights Reserved



Executive Summary

Department Position
0,
# of Responses 2017 201 2023 changefrom # of Respondents
2019-23 Employee 13,746

Administration 378 377 170 -55% Supervisor/Manager 2,337
Agriculture 374 327 248 -24% Director/Senior Leader 719
Amateur Sports Center - - 2 -
Board of Accountancy 4 - 5 - Seasonal/Temporary 297
Board of Architects 3 1 5 400% Grand Total 17,099
Board of Public Defense 152 393 395 1%
Commerce 176 211 160 -24%
Conservation Corps 128 94 62 -34%
Corrections 1,889 2,588 1,650 -36% Tenure
Education 304 293 197 -33% e ——
Employment and Economic Development 774 889 561 -37% B

Explore Minnesota Tourism 40 36 - - Greater than 5 years 10,962
Gambling 32 17 35 106% 1toSyears 4,179
Governor's Office 19 - - - Less than 1year 1,958
Guardian ad Litem 104 124 168 35% Grand Total 17,099
Health 769 891 1,090 22%

Health Licensing Board 108 134 25 -81%

Higher Education Facility 2 - - -

House of Representatives 54 151 1 -99% Work Type

Human Services 2,697 3475 1,692 -51%

Iron Range Resources and Rehabilitation - 40 30 -25% T —— L R:s::gdem
Joint Legislative Office & Commissions 35 51 - MOSVIIV tZIework ra———— ’
Judicial Standards 3 2 2 0% ke ' 3,011
ta?tor and IndUStry i‘]‘; ig% ﬁg ](-):ﬁ/ Mostly in-person work, with some 323

ottery IR0 telework !
NIiIitary Affairs 162 190 163 -14% Only telework/remote work 2,39
Minnesota Housing Finance 87 48 158 229% Similar amounts of telework and in-

Minnesota Management and Budget 116 134 119 -11% person work 14D
Minnesota State Academies 56 86 - - Grand Total 17,09
Minnesota State Retirement System 76 86 122 42%

Minnesota Teachers Retirement Association 35 52 59 13%

Minnesota Zoo 126 126 132 5% .. .

MN Board of Animal Health 35 34 26 -24% Bargaining Unit

MN Board of Water and Soil Resources 22 107 74 -31%

MNIT 383 1234 409 67% G
MNSCU 4213 5027 3,060 -39% MACE o=
Mnsure 121 151 142 -6% AFSCME 4,457
Natural Resources 1,862 1517 1,178 -22% MMA 1,422
Ofﬁce of Aglministrativg Hearings - 54 - - TI— 1,083
Office of Higher Education 5 46 56 22% i

Perpich Center for Arts Education - - 4 - Managerial Plan o=
Pollution Control 550 675 585 -13% MSCF 784
Public Employees Retirement Association 59 60 46 -23% Commissioner's Plan 547
Public Facilities Authority 2 11 1 -91% MGEC 509
Public Safety 686 955 765 -20% MNA 276
Revenue 413 614 708 15%
Sentencing Guidelines 1 - 1 - =0 2
SmART Agencies 172 178 - - MLEA 200
State Board of Investment 12 7 1 -86% MSUAASF 101
State Fair 73 65 65 0% SRSEA 55
Transportation 1711 2,799 1,835 -34% PPAMNSCUA 5
Veterans Affairs 255 784 452 -42%
Grand Total 19,739 25557 17,09  -33% Seand ot Tmm

** K
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Executive Summary

Open-Ended Questions

Open-ended questions afford employees an opportunity to provide specific feedback on issues of
concern to them that may not have been prompted or addressed in our objective survey questions. Our
survey asks employees two open-ended questions:

® “Please share any specific workplace safety hazards and offer improvement ideas”
® “Please share your ideas on how to improve the overall safety culture and attitudes.”

To foster the efficient distribution and discussion of our empirical survey data, we separate employee
responses to open ended questions from this report and provide this in a separate document.
Additionally, employee responses to open ended questions is provided in an electronic data table to
allow for custom analysis and reporting.

A review of employee feedback to the open-ended questions will reveal comments around lighting,
parking lot conditions, slip / fall hazards, work place violence, emergency response plans and
opportunities to improve safety training. We encourage you to review employee responses to the open-
ended questions, probe for additional details, and where possible, respond to specific employee
feedback when survey results are shared with employees. Opportunities to take visible action to address
specific employee feedback is a great way to demonstrate a commitment to organizational improvement
and support the employee engagement process.

Survey Design and Organizational Gaps

A strategy for improving employee perceptions and ultimately the culture of the organization, is to
recognize and address perception gaps that may exist between work groups or positions identified in the
survey. The first gap highlighted may be the gap between where your organization would like to “score”
and where your results indicate you are. Other gaps for analysis are those gaps that exist between work
groups, different levels of organization hierarchy or tenure with the organization. Improvement strategies
can be constructed around reducing these gaps by taking actions to understand and address issues
where low scores were reported and understanding the factors supporting issues where high scores
were reported.

In subsequent sections of this report we provide a more detailed analysis of safety perception survey
data and we offer suggestions for addressing low scores, perception gaps between work groups and
promoting the employee engagement process.

Next Steps:

While review of safety perception survey data reveals several action steps and improvement
opportunities for consideration, we suggest initial efforts focus on sharing survey data with employees,
thanking them for their feedback and probing for better understanding of the empirical data and issues
measured in this survey through employee interviews and focus group sessions. This process and
where possible, visibly addressing issues identified in the open-ended survey questions, will support
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Executive Summary

employee engagement and the organizational change process. We suggest the following actions be
considered:

1. Share Survey Data - Survey data should be reviewed with the management team and ultimately
with all employees. A considerable number of employees in the organization participated in this
survey, so it is important for the management team to formally recognize the feedback received,
and where possible, act to address issues raised by employees as part of your organizational
improvement plan. We find the Work Group Level Reports to be a useful format for leaders to
share survey data with employees of their work group and facilitate a discussion of work unit
issues.

2. Employee Focus Group Meetings — While this survey provides empirical data on factors related
to the safety culture of the organization, we see value in soliciting additional feedback from
employees. Asking employees to provide examples of safety concerns or experiences which
drove a low survey score or perception gap may be insightful. Given work groups tend to evolve
their own unique “sub-culture” based on their work practices and the leadership style of its
management team, soliciting additional employee feedback at the work group level via the use of
focus group meetings or interviews may be beneficial. We find this process of working with
employees to clarify empirical survey data can promote employee engagement and positively
impact organizational culture.

3. Improvement Opportunities — As you evaluate improvement opportunities identified in the
safety perception survey, consider initiating the following activities:

o Improvement Opportunity Team - Assembling a team to analyze this survey data in
more detail at the organization and work unit level to consider and prioritize improvement
opportunities identified by this survey. By design, each of the seven Organizational
Cultural Indicators can be viewed as general strategic objectives by management with
more specific focus and actions coming from review of the individual questions that make
up the Cultural Indicators.

o Address Open Ended Question Feedback - Review the feedback offered by employees
in the Open-Ended Question section and where possible, visibly act to address issues
identified by employees.

o Develop an Improvement Plan - Once improvement opportunities are identified and
prioritized, establish a detailed plan that clearly defines actions to be taken, target dates
for completion and parties responsible for executing the plan. In the report section titled
“Survey Overview & Improvement Opportunities,” we provide background information on
survey questions and offer insight into organizational culture, the organizational change
process and improvement strategies to address issues identified by the survey.

4. Follow-up Survey — Consideration should be given to repeating this survey again in the future as
a tool to evaluate the impact of improvement initiatives promoted following this survey.
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Executive Summary

We readily recognize that perception may not be reality, but it is the metric of a perception survey such
as ours. Culture, although easier to experience than to define, is ultimately a problem-solving exercise
for employee groups. Through observations and experiences employees learn how to participate in their
work group and how to make decisions relative to established norms of behavior. Many of these
decisions are safety related. In this sense, safety culture is no different from other cultural aspects of the
organization and we believe it can be impacted one decision at a time — at every level of the
organization. While safety culture can differ from employee to employee, we believe it is helpful to view
culture as an organizational characteristic that management can impact one decision at a time. The
decision to conduct this survey may very well be the first step in opening a new dialogue about creating a
safer workplace for all.
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