
DEPARTMENT OF PUBLIC WELFARE 

TO: Dr . Hector Z e l l e r , Medical D i r e c t o r 
Mr. John Malban, Admin i s t r a to r 

Has t ings S t a t e H o s p i t a l 

FROM: David J . V a i l , M.D, 
Medical D i r ec to r 

SUBJECT: Has t ings S t a t e H o s p i t a l U t i l i z a t i o n Committee 

In accordance w i th Dr. Z e l l e r ' s d i s c u s s i o n wi th me on September 27 , 1965, 
( r e f e r r i n g a l s o to Mr. Malban's n o t e da ted September 22 , 1965) I would 
sugges t t h a t b o t h of you, Dr . Z e l l e r and Mr. Maiban, a c t as Co-chairmen of 
a committee t o c a r r y o u t t h e s tudy o f t h e Has t ings S t a t e H o s p i t a l , i t s f u t u r e 
u t i l i s a t i o n and needs as r eques ted by Sena tor Harold Popp, Chairman of t h e 
L e g i s l a t i v e Bu i ld ing Commission. 

As I mentioned, I t h i n k we must t a k e t h e r e s p o n s i b i l i t y for t h i s s tudy o u r s e l v e s . 
I t i s n e i t h e r p r a c t i c a b l e nor t h e b e t t e r p a r t o f s tewardship t o c a l l i n a n 
o u t s i d e agency, such as t h e NIMH, and expec t them to do t h i s for u s . I t h i n k 
we could ask f o r NIMH or o t h e r o u t s i d e he lp in a l i m i t e d way on s p e c i f i c i tems 
on which we may need t h e i r c o n s u l t a t i o n l a t e r on . 

J u s t a s i t i s no t i n t h e i n t e r e s t o f good s tewardship t o c a l l i n a n o u t s i d e 
agency t o d o our work, s o i t i s even l e s s r e s p o n s i b l e f o r u s t o s i t back and 
d r i f t wh i l e t h e p r e s s u r e s mount and i n t h i s way l e t t h e L e g i s l a t u r e bea r t h e 
burden o f a l l t h e work and anguish t h a t w i l l g o i n t o t h e f i n a l d e c i s i o n s . 

So f a r a l l t h e p re l imina ry s t u d i e s r u l e o u t , i n my op in ion , t h e f e a s i b i l i t y o f 
abandoning and r a s i n g Has t ings S t a t e H o s p i t a l o r conve r t i ng i t t o some "non-
mental" use { e . g . , j un io r c o l l e g e ) . The ques t ion i s , How can we conver t or 
d i v e r s i f y t h e use o f Hast ings S t a t e H o s p i t a l i n t h e b e s t p u b l i c i n t e r e s t , bo th 
t h a t o f t h e e a s t e r n me t ropo l i t an a r e a and o f t h e s t a t e g e n e r a l l y ? 

The genera l consensus o f t hose wi th r e s p o n s i b i l i t y and i n t e r e s t in s t a t e 
i n s t i t u t i o n a l p lann ing seems t o b e i n t h e d i r e c t i o n o f m u l t i p u r p o s e h o s p i t a l s 
w i th a broad range of s e rv ing as a r e s o u r c e to back up community f a c i l i t i e s 
for t h e men ta l ly i l l a n d t h e men ta l l y r e t a r d e d . 

I t h i n k one must reach t h e conc lus ion a l r e a d y t h a t Has t ings S t a t e H o s p i t a l 
should n o t be al lowed to d e t e r i o r a t e , no r be patched up h igg l edy -p igg l edy , b u t 
should be r e b u i l t on a planned. d e l i b e r a t e b a s i s . The ques t i ons t h e n a r e , 
How f a s t , by what sequences , f o r what u s e s , e t c ? At a h i g h e r l e v e l ov con­
cern - n o t immediately your problem b u t r e l e v a n t t o i t - one has t o c o n s i d e r 
t h e p r i o r i t y and sequence o f Has t ings S t a t e Hosp i t a l b u i l d i n g phases in 
r e l a t i o n t o t h e programs f o r s t a t e i n s t i t u t i o n s g e n e r a l l y . 



My sugges t ions fo r a Committee to s tudy t h i s problem a r e q u i t e s i m i l a r to 
y o u r s , wi th a few a d d i t i o n s and s u b t r a c t i o n s . Here a r e my ideas : 

H o s p i t a l : Hector Z e l l e r , John Malban: Co-Chairmen. 

Department of Publ ic Welfare: Ove Wangensteen (DPW p o l i c y ) , Frances tees 
(coord ina t ion w i th Cambridge-Moose Lake P r o j e c t Committee), Miraim 
Kar l ins ( coord ina t ion w i t h Eas t Met ropo l i t an Regional Mental Heal th 
Coordinat ing Committee, p u b l i c i n f o r m a t i o n ) . 

Minnesota Assoc ia t ion for Mental Hea l th : As you suggest 

Minnesota Assoc ia t ion for Retarded Chi ldren: As you sugges t 

E a s t Met ropol i tan Regional Mental Hea l th Coordina t ing Committee: Miriam K a r l i n s 
( see above) or p o s s i b l y in a d d i t i o n , someone d i r e c t from t h e Committee. 

Metropol i tan S t . Paul H o s p i t a l P lanning Council; As you suggest 

Mental Re ta rda t ion P lanning Councils John Broady 

Governor 's Offices S a l l y Luther 

An a r c h i t e c t , i f p o s s i b l e . 

I do not t h i n k i t a p p r o p r i a t e to t ry to inc lude a member o f t h e L e g i s l a t i v e 
Bui ld ing Commission. I t would be awkward fo r them, as t h e y w i l l be t h e f i n a l 
t r i b u n a l fo r t h e recommendations t h a t may be made; fu r thermore , I cannot 
imagine t h a t any members would be a b l e to f ind the t i m e . I s ee noth ing amiss , 
however„ in your sending minutes o f m e e t i n g s to t h e Execut ive S e c r e t a r y o f t h e 
L e g i s l a t i v e Bui ld ing Commission, to keep them a d v i s e d . 

The B i o s t a t i s t i c s S e c t i o n , i n p a r t i c u l a r Thyrsa T y r r e l l , can he lp wi th 
s t a t i s t i c s t h a t you may n e e d . Joe Lucero a l s o could be q u i t e h e l p f u l . 

Arthur Funke, as t h e D i r e c t o r of t h e Msntal Health Study and Planning S e c t i o n , 
has an i n t e r e s t i s t h i s m a t t e r , bu t w i th o t h e r p r o j e c t s on the. drawing board 
would be s o r e l y limited, to provide a c t i v e p a r t i c i p a t i o n . 

I w i l l help in any way I reasonably can , e i t h e r by s i t t i n g in on mee t ings , 
o b t a i n i n g consu l t an t s „ underwr i t ing expenses , e t c . , t o f u r t h e r t h i s s tudy 
a long . Let me r epea t reasonably ; w i t h t h e Cambridge-Moose La te P r o j e c t now 
underway t h e margins of t ime and e f f o r t w i l l o f n e c e s s i t y be r educes , and of 
c o a r s e t h i s does no t on ly apply to me. 

I t h i n k t h e d e a d l i n e of t h e Committes r e p o r t would have to be April 1 1966, 
o r t h e meeting o f t h e L e g i s l a t i v e Bu i ld ing C o m m i s s i o n a t H a s t i n g s , whichever 
i s e a r l i e r . Th i s i s a tough, p r o p o s i t i o n , I admi t . I f t h e L e g i s l a t i v e 
Bui ld ing Commission would a l low some leeway, a june1, 1966„ dead l ine would 
give more t i m e , and would a l low us to t a k e advantage of e a r l y f ind ings f rom 
t h e Cambridge-Moose Lake P r o j e c t . 

F i n a l l y , I t h i n k i t i s t e r r i b l y impor tan t t h a t m i n u t e s o f your meetings b e 
m a d e a v a i l a b l e o n q u i t e a wide range o f d i s t r i b u t i o n s o t h a t a l l w i l l , b e 
informed of your progress. 



Dupl ica ted by t h e Minnesota Assoc ia t ion f o r Retarded Childress October 6, 1965 


