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Table 3 – Model Take up rate estimates 
2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Revised 25.0% 25.0% 18.0% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 
Fast 12.0% 18.0% 20.0% 18.0% 6.0% 4.0% 4.0% 4.0% 4.0% 4.0% 3.0% 3.0% 
Med 8.0% 9.0% 10.0% 12.0% 13.0% 14.0% 8.0% 6.0% 6.0% 5.0% 5.0% 4.0% 
Slow 6.0% 7.0% 8.0% 9.0% 10.0% 11.0% 11.0% 10.0% 9.0% 7.0% 6.0% 6.0% 
Changed from medium scenario to “Revised” scenario.  Revised scenario  
 
2015 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Revised 60.9% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 3.6% 
Original 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 
 
2016 – Original formula assumed participation growth from 2015 to 2016 averaged 8 months of enrollment. Revised scenario changes to new participants averaging 9.5 months enrollment to 
reflect similar growth in member months from 2014 to 2015. 
 
Table 4a – Member month estimates 
 2014 2015 2016 
 Low Med High Low Med High Low Med High 
Individual  1,129,331 1,493,631 1,857,932 1,837,404 2,690,928 3,546,416 2,234,000 3,308,000 4,382,000 
Sm. Group 122,951 245,903 368,854 302,499 595,533 886,604 452,250 904,500 2,007,500 
Total 1,252,282 1,739,534 2,226,786 2,139,903 3,286,462 4,433,021 2,686,250 4,212,500 6,389,500 
Prior scenario            1,008,161             1,400,427              1,792,693              1,975,402               2,955,679              3,935,957              2,624,000              4,112,000               6,148,000  
Difference    244,122             339,107            434,092              164,501              330,783              497,064                62,250              100,500              241,500  
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Table 6a - Estimated revenue is assume percent of premium  
 2014 2015 2016 
 Low Med High Low Med High Low Med High 
Total (A) 1,252,282 1,739,534 2,226,786 2,139,903 3,286,462 4,433,021 2,686,250 4,212,500 6,389,500 
Composite Premium (B)  $423.60   $423.77   $423.87   $448.00   $448.05   $448.07   $473.57   $473.48   $473.29  
Total Premiums C = A*B  $ 530,472,883   $737,169,905   $943,866,928   $958,684,377   $1,472,488,021   $1,986,289,549   $1,272,112,522   $1,994,481,710   $ 3,023,890,775  
2% estimate C*2% $10,609,458  $14,743,398  $18,877,339  $19,173,688  $29,449,760  $39,725,791  $25,442,250  $39,889,634  $60,477,816  
3% estimate C*3% $15,914,186  $22,115,097  $28,316,008  $28,760,531  $44,174,641  $59,588,686  $38,163,376  $59,834,451  $90,716,723  
4% estimate C* 4% $21,218,915  $29,486,796  $37,754,677  $38,347,375  $58,899,521  $79,451,582  $50,884,501  $79,779,268  $120,955,631  
5% estimate C * 5% $26,523,644  $36,858,495  $47,193,346  $47,934,219  $73,624,401  $99,314,477  $63,605,626  $99,724,085  $151,194,539  
          
Difference 2% $2,068,221  $2,874,097  $3,679,972  $1,473,945  $2,964,121  $4,454,358  $589,179  $950,878  $2,282,177  
Difference 3% $3,102,332  $4,311,145  $5,519,959  $2,210,917  $4,446,182  $6,681,537  $883,768  $1,426,317  $3,423,265  
Difference 4% $4,136,442  $5,748,194  $7,359,945  $2,947,890  $5,928,243  $8,908,716  $1,178,358  $1,901,756  $4,564,353  
Difference 5% $5,170,553  $7,185,242  $9,199,931  $3,684,862  $7,410,304  $11,135,895  $1,472,947  $2,377,195  $5,705,441  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Health Insurance Exchange 
Finance Work Group Meeting – August 22, 2012 

Wakely Consulting Model Table Summaries - Updated 

Health Insurance Exchange 
Department of Commerce  3        August 21, 2012 

Table 7 – Model Exchange Budget Needs 
 2014 2015 2016 
 Low Med High Low Med High Low Med High 
Total Operating $23,719,902  $26,606,169  $29,551,811  $36,351,950  $43,814,380  $49,571,130  $41,574,377  $50,603,862  $63,398,738  
Estimated MA Allocation* $3,557,985  $3,990,925  $4,432,772  $5,452,792  $6,572,157  $7,435,669  $6,236,157  $7,590,579  $9,509,811  
Total Operating net MA 
estimate $20,161,916.55  $22,615,243.24  $25,119,039.01  $30,899,157.47  $37,242,222.82  $42,135,460.18  $35,338,220.67  $43,013,282.72  $53,888,927.44  
Percent Premium  4.72% 3.81% 3.31% 3.49% 2.81% 2.39% 2.84% 2.21% 1.85% 
*Note – Medicaid allocation is not part of the Model.  Assumes 15% Medicaid cost allocation. 
 
Table  7a – Model Exchange Budget Needs 
 2014 2015 2016 
 Low Med High Low Med High Low Med High 
Total Operating 25,682,290  29,192,108  32,779,114  37,733,448  45,620,821  52,285,651  41,931,975  51,173,517  64,782,053  
Estimated MA Allocation* $3,852,344  $4,378,816  $4,916,867  $5,660,017  $6,843,123  $7,842,848  $6,289,796  $7,676,028  $9,717,308  
Total Operating net MA 
estimate $21,829,946.59  $24,813,291.68  $27,862,246.58  $32,073,430.84  $38,777,697.53  $44,442,803.16  $35,642,178.71  $43,497,489.21  $55,064,744.64  
Percent Premium  4.12% 3.37% 2.95% 3.35% 2.63% 2.24% 2.80% 2.18% 1.82% 
*Note – Medicaid allocation is not part of the Model.  Assumes 15% Medicaid cost allocation.  A 30% assumption reduces the percent premium about .5 percentage points in CY 2014, 2015 and 
the Low scenario of 2016.  The medium and high scenario in 2016 would be reduced by .3 percentage points 
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Table 8 – Exchange Revenue Option Analysis 
Revenue Options Revenue Base 2014 2015 2016 
  Low Med High Low Med High Low Med High 
Total costs as percent of Estimated Revenue           
QHP See above 4.72% 3.81% 3.31% 3.49% 2.81% 2.39% 2.84% 2.21% 1.85% 
HMO Premium Revenue 8,000,000,000  0.25% 0.28% 0.31% 0.39% 0.47% 0.53% 0.44% 0.54% 0.67% 
HMO, NFP Health Service Plan, 
Community Integrated Network 
Revenue 13,800,000,000  0.15% 0.16% 0.18% 0.22% 0.27% 0.31% 0.26% 0.31% 0.39% 
Hospital Net Patient Revenue 15,577,000,000  0.13% 0.15% 0.16% 0.20% 0.24% 0.27% 0.23% 0.28% 0.35% 
MCHA Assessment Base 6,049,000,000  0.33% 0.37% 0.42% 0.51% 0.62% 0.70% 0.58% 0.71% 0.89% 
 
Table 8a – Exchange Revenue Option Analysis (amended for correct annual revenue base estimates) 
Revenue Options Revenue Base 2014 2015 2016 
  Low Med High Low Med High Low Med High 
Total costs as percent of Estimated Revenue           
User Fee See above 4.12% 3.37% 2.95% 3.35% 2.63% 2.24% 2.80% 2.18% 1.82% 
QHP/Premium withhold See above 4.12% 3.37% 2.95% 3.35% 2.63% 2.24% 2.80% 2.18% 1.82% 
Portion of Premium – Fully 
Insured 6,000,000,000*  0.36% 0.41% 0.46% 0.53% 0.65% 0.74% 0.59% 0.72% 0.92% 
Broad Health Care Tax 23,350,000,000**  0.09% 0.11% 0.12% 0.14% 0.17% 0.19% 0.15% 0.19% 0.24% 
HMO Premium Revenue 4,000,000,000**  0.64% 0.73% 0.82% 0.94% 1.14% 1.31% 1.05% 1.28% 1.62% 
HMO, NFP Health Service Plan, 
Community Integrated Network 
Revenue 6,900,000,000 ** 0.37% 0.42% 0.48% 0.55% 0.66% 0.76% 0.61% 0.74% 0.94% 
Hospital Net Patient Revenue 7,788,500,000**  0.33% 0.37% 0.42% 0.48% 0.59% 0.67% 0.54% 0.66% 0.83% 
MCHA Assessment Base 3,024,500,000**  0.85% 0.97% 1.08% 1.25% 1.51% 1.73% 1.39% 1.69% 2.14% 

Broad base – other tax (sin tax)  
See Summary of Health Care 

Revenues for information          
General Fund Appropriation           
Other (grants, advertisement)           
*Source: MDH Health Economics Program, 2009  
**Source:  Summary of Health Care Revenues for State fiscal year 2010-11 
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Table 9 (new) Categories Expenditure (2015/2016) 
  2015 2016    
  Low Moderate High Low Moderate High Description Opt Offset 
Eligibility Determinations and 
Enrollment 

0.19  7,208,897  8,693,523  10,130,683  7,878,740  9,866,519  12,653,083  IT infrastructure,  Exchange eligibility and 
enrollment functionality (Module 1, 2 and 3) 
communications, verifications and other supports 
for eligibility and enrollment ($1,177,518 = Module 
maintenance) 

NO State and County 
efficiencies 

Website   
0.05  

1,760,952  2,123,609  2,474,671  1,924,578  2,410,142  3,090,830  IT infrastructure and maintenance for overall 
Exchange, plan comparison, account management 
(Module 4, 5 and 7) ($878,507 = Module 
maintenance) 

M5  

Customer Service   
0.25  

9,355,058  11,281,672  13,146,689  10,224,320  12,803,879  16,420,032  IT infrastructure and maintenance as well as 
transactional costs for call centers, notices, and 
other customer assistance services  

NO State and County 
efficiencies.  
Carrier offsets 

Premium Billion   
0.11  

4,044,687  4,877,664  5,684,009  4,420,515  5,535,795  7,099,249  IT infrastructure and maintenance for fund 
aggregation (Module 6), connections to e-payment 
and lockbox services including transactional costs, 
($374,000 = Module maintenance). 

Indivi
dual 
Prem 

Carrier offsets 

Subtotal: Systems Dvlpmnt and 
Support 

 0.60  22,369,594  26,976,468  31,436,052  24,448,152  30,616,335  39,263,194  $2,430,025 – Annual Maintenance - Maximus  
$1.5 - $2 million – IT infrastructure support  
$6 M Equipment maintenance, replacement, 
software licensing upgrades, etc. (20% of build) 

  

IT Infrastructure (internal)   
0.02  

797,931  962,260  1,121,335  872,074  1,092,096  1,400,532  IT support for HIX – includes internal IT 
infrastructure, user support, equipment, etc. 

NO  

Marketing/Advertising/Outreach  0.13 4,849,029  5,847,656  6,814,354  5,299,596  6,636,665  8,511,034  Outreach, Public awareness campaigns, marketing, 
advertisement 

Level 
is opt 

 

Consulting/Profession Contracts  0.06  2,146,160  2,588,148  3,016,005  2,345,579  2,937,361  3,766,948  Evaluation, auditing, Health and Commerce 
regulatory and enforcement.  Risk Adjustment not 
included (optional) 

RA – 
opt.   

 

Administrative (Personnel, Facility, 
General Admin) 

 0.15 6,222,504  7,620,401  8,003,234  7,493,068  8,045,796  9,473,927  55 to 75 FTEs not including IT infrastructure for 
systems support, regulatory and enforcement staff 

  

Appeals  0.04  1,348,229  1,625,888  1,894,670  1,473,505  1,845,265  2,366,416  Appeals process – hearings, adjudication, etc. NO State/County 
efficiencies 

Subtotal – Program Operations  0.40  15,363,854  18,644,353  20,849,599  17,483,823  20,557,182  25,518,859     
Total Operating 1.00 37,733,448  45,620,821  52,285,651  41,931,975  51,173,517  64,782,053     
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Notes:  

1. Budget model is not meant to be a one to one relationship with actual budget needs but is meant to give a broad estimate of potential budget needs. 
2. Optional services/activities include activities under Module 5 – Provider Display Module and premium billing and collection for individuals. 
3. Infrastructure costs for premium billing and collection will exists whether or not allow individual billing and collection since it needs to be built for SHOP. 

 


