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Receive 
& review for existing 

appeal

Submit completed  
appeal

Either on-line or by 
mail 

Input or update 
client data in 

database 
Create paper file

Determine summary 
agency 

Create summary 
request cover 

memo, send to 
agency

Create appellant 
record

Assign appeal to 
judge

Review appeal, 
determine hearing 

logistics and 
schedule hearing

Update database 
with hearing date, 

time and place

Display Appeals 
templates 

Determine who 
needs hearing 

notice and select 
appropriate 

template

Review appeal, collect 
case information from 
various resources such 
as MMIS, MAXIS write 

summary

Update agency 
database (Access, 
Excel spreadsheet, 
SharePoint) with 

appeal and 
summary 

information

Add hearing date to 
calendar 

Mail hearing notice 
to required parties

Receive Appeal 
hearing notice
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Review appeal 
summary

Conduct hearing
Prepare written 
recommended 

decision

Determine if 
recommendation 

conforms to law and 
DHS policy

Adopt 
recommendation as 
final decision with 

electronic signature
(sign & date)

Enter decision & 
closing information 

in Appeals DB

Mail final decisions 
to Appellant and 

Agency 

Page 1 Attend hearing
(either in person or 

by phone)

Receive final 
decision, file in 
agency appeal 

repository

Redact personal 
information from 

appeal and publish 
on DHS Website

Attend hearing
Receive final 

decision
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Phase

Individual Chooses to 

Appeal (must act within 

10 days of decision to 

maintain benefits 

during appeal): Or 

misses window to 

enroll

Individual 

Enters 

Information for 

Eligibility 

Determination

Individual 

Agrees to 

Coverage 

Options

NO

Yes

Individual 

Has 

Questions?

Individual Directed 

to Customer 

Service with 

Questions

Yes

Individual 

Reviews 

Coverage 

Options

Authentication of client data 

against available data  (IRS, 

MN, SS System, & other)

NO

Questions Answered 

Satisfactorily?

Yes

Request an 

Appeal?

No

No Yes

Four Appeal Decisions:
1) Eligibility
2) Coverage
3) Payment
4) Exempt from insurance Mandate

Pre-appeals 

moved to 

“initiated”

10/25/2012

End Day 1 End of Day 10

Website Provides 

Approved/ Not 

Approved  

Coverage Options

More 

information 

needed?

Eligibility Phase Done:  

Complete Application?

Yes

Start 

Application 

Process

Yes

EndNo

Individual 

Informed of 

Appeal 

Timeline

Submit 

Complaint

No

1

2

Customer Service 

advises of Options 

(appeal part of 

options)
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Appellant receives 
decision

DHS Receives copy 
from Appeals and 

Reg and Makes 
Adjustments 

File  goes back to 
the original decision 

maker 

Does the appellant want to:
-Accept

-Submit Reconsideration
-Appeal to Dist. Court

Agency implements 
court decision (logs 

into case 
management tool)

Accept

Reconsid.

Appeal

DHS Adjusts Services
Or

Ends Continuation of 
Benefits

Judge notifies 
agency (DHS)

Judge issues a 
decision (affirm, 
remand, modify)

Appellant can appeal 
(court of appeals) within 

30 days

DHS CS logs decision into HIX 
website


