2016 — 2017 ALL-STATE POST QUARTERMASTER
POINT SYSTEM

Up to Twenty (20) Quartermasters will be selected by the Department of Minnesota, VFW and
honored along with the All-State Team of Post Commanders at the Department Convention.
Each honored Quartermaster will receive his/her choice of cap or pin and a check for $25.00
toward his/her Convention expenses. This check will only be awarded if he/she is in attendance
at the Joint Session of the Convention.

Post Quartermasters must attend all District Meetings.

The following points will be tabulated in the judging of the All-State Team of Post
Quartermasters.

You must qualify in all the following categories.

POINTS FOR REACHING 100% OF "PRIOR YEAR" MEMBERSHIP IN THE MONTH

Prior Year Post Size Sep Oct Nov Dec Jan Feb Mar Apr

Category | (25-75) | 12 10 7 8 6 | 4 3 2 1
Category 11 (76- 175) 13 10 8 6 5 3 2 1
Category 111 (176- 400) o 9 7 6 4 3 2
Category 1V (401-700) 5 12 10 8 7 5 4 3
Category V (701-1,000) 1 13 1 9 8 6 5 4
Category VI (Over 1,001) 17 15 | 13 11 9 8 7 6

An additional point will be given for every point over 100%, or every 2 members over.

AND CATEGORY LISTED BELOW:

NOTE: To receive the above points, you must make 100% of "Prior Year" membership by the
end of the listed months. As a Post Quartermaster, you can access your "Prior Year" total on
MEMSTATS (www.vfw.org) after September 1, 2014--- or contact Department Headquarters.

PERFORMANCE POINTS:

New and Reinstates - There will be one point awarded for every New and Reinstated member
AFTER Post achieves 100% of "Prior Year" Membership. These points will be awarded from
September to April only.

13



Audits - There will be ten (10) points for Post Trustees Report of Audit turned into Department
Headquarters within thirty (30) days of the close of the quarter. (This will only apply to the
quarters ending in September, December and March.) There will be five points (5) for Audits
turned in to Department Headquarters within forty-five (45) days of the close of the quarter.
Exceptions will be made to those Posts that are unable to meet deadlines because of special
bookkeeping procedures ... but will have to be verified by all three Post Trustees and the Post
Commander in writing.

Meeting Attendance - Three (3) points may be earned for attending the State Fall Conference.
Three (3) points may be earned for attending the State Midwinter Conference. Five (5) points
may be earned for attending ALL your District Meetings. (Post Quartermasters or Post
Representative MUST attend all District meetings to be eligible for ASPQM.) (THIS MUST BE
DOCUMENTED BY THE SIGN-IN SHEETS PROVIDED AT ABOVE MENTIONED
CONFERENCES, MEETINGS AND PICK-UPSI!)

Additional Points - There will be additional points, maximum of TEN, for overall performance
throughout the year. These points are as follows:

Three (3) points for paying your Hospital/Campership within 90 days of July 1st. One (1) point
if your Hospital/Campership is paid before December 30th.

Three (3) points if your Quartermaster/officer Bond payment reached or was recorded at
Department Headquarters before October 15th.

Four points will be added to your score after the judging of the All-State Team of Post
Commanders ... if YOUR Commander is selected to that Team.

Tie-Breakers - All ties will be broken by reviewing your All State Post Quartermaster
Questionnaire and your consistency of reporting throughout the preceding year.

In April you will receive a letter and questionnaire. This letter will only be sent to those Posts
achieving 100% of "Prior Year" Membership!!!
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