Rural Telephone Call Failure Report
(As Ordered in Docket No. P999/CI-12-1329)
PART A – GENERAL INFORMATON 
Reporting Company:  Click here to enter text.
Name & contact information for the company respondent   Click here to enter text.
Click here to enter text.
Reporting Period: Start Date  Click here to enter a date.  End Date  Click here to enter a date.
Number of incident complaint reports & analysis attached:  Click here to enter text.
Overview of specific causes, root causes and remedies implemented this reporting cycle:  Click here to enter text.

Overview of Root Cause Investigation and Analysis Required in This Report
Root cause analysis (RCA) is a form of failure analysis that identifies what, how and why something happened, and how to prevent it from happening again. 
A root cause is the condition(s) that enable one or more specific causes of the call failure.  Root causes are deductively sorted out from analysis of the specific cause and the factors and conditions that contributed to the specific cause.  Root causes are underlying, identifiable, can be controlled by management and allow for generation of recommendations.  
The process of root cause analysis involves: 1) data and information collection; 2) identifying contributing factors and conditions giving rise to the specific cause, the relationships between them, and their time line; 3) specific cause identification; 4) root cause identification; 5) identifying remedies that your Company can implement; and 6) implementing the preferred remedies.
(See: “Root Cause Analysis For Beginners” by James J. Rooney and Lee N. Vanden Heuval, Quality Progress, July 2004, p. 45-53.  Also see “Root Cause Analysis” in Wikipedia, April 29, 2015 at http://en.wikipedia.org/wiki/Root_cause_analysis.)
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Part A, Page 2 information is required only once from each Company until changes occur.

YES ☐  NO☐	Has Part A, Page 2 information below already been provided and there have been no changes?
(If you check yes, you need not populate the rest of this page.  Go to Part B and complete it for each reportable call failure complaint.) 
YES ☐  NO☐	Does your Company follow industry best practices as described in the ATIS-0300106 Standard “Intercarrier Call Completion/Call Termination Handbook”?  (NOTE: ATIS-0300106 can be downloaded free of charge from https://www.atis.org/docstore/product.aspx?id=26780 .)
If “NO”, please explain what practices your Company used instead of ATIS-0300106.
Click here to enter text.
YES ☐  NO☐	Do all the intermediate carriers your Company contracts with (and any underlying carriers it may contract with) follow ATIS-0300106 Standard “Intercarrier Call Completion/Call Termination Handbook”?
If “NO”, please explain what practices your contractors use instead of ATIS-0300106.
Click here to enter text.

YES ☐  NO☐	Does your Company have confidentiality clauses in contracts between the Company and the intermediate carriers it contracts with that inhibits identifying them as the carrier responsible for the failure if they fail to complete the call being investigated?  
If “Yes”, please explain why your company allows confidentiality clauses.
Click here to enter text.

YES ☐  NO☐	Does your Company prohibit underlying carriers it contracts with from using contract confidentiality clauses that inhibit identifying them as the carrier responsible for the failure if they fail to complete the call being investigated?
If “No”, please explain why.
Click here to enter text.
