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In the Matter of a Request by Northern States Power Company d/b/a Xcel Energy for Approval of a
Conservation Cost Recovery Contained in its Conservation Improvement Program (CIP) Tracker
Account for its Natural Gas CIP, Including a 2003 Demand Side Management Financial Incentive; and a
Revised CIP Adjustment Factor

The above entitled matter has been considered by the Commission and the following disposition made:

Approved Xcel's petition with modifications,

Approved recovery of the Department's proposed 2003 DSM financial incentive of $1,096,682
that reflects the exclusion of mandated paymentsfrom Xcel's gas CIP to the Univer sity of
Minnesota's Initiative in the calculation of net benefits for 2003 (which does not set a precedent for
futuretreatment of Initiative paymentsor other similar types of paymentsin the calculation of net
benefits) and the exclusion of this payment in the calculation of the Company'sincentive cap, and
allow Xcel torecord that amount in the Company's CIP Tracker Account as of the date of this
Order;

Approved Xcel's 2003 CIP Tracker Account, including recovery of $3,933,423in CIP
expenditures and negative carrying charges of $30,217;
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Approved the Department's proposed CIP Adjustment Factor of $0.00231 per therm, which will
beimplemented on the earliest billing cycle after the issue date of thisOrder; and

Xcel isrequired to file, asa compliance filing within 20 days of the date of this Order, the
relevant tariff sheetsthat comply with the Commission's deter mination in this matter.

The Commission agrees with and adopts the recommendations of the Department of Commerce which
are attached and hereby incorporated in the Order, except as to the CIP Adjustment Factor, which is set
at $0.00231 per therm per the Department's revised recommendation.

BY ORDER OF THE COMMISSION

Burl W. Haar
Executive Secretary

(SEA L)

This document can be made available in alternative formats (i.e., large print or audio tape) by calling
(651) 297-4596 (voice), (651) 297-1200 (TTY), or 1-800-627-3529 (TTY relay service).
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