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A primary function of the director of any organization is to
esf ablish the goal or mission of the organigation. This obligation
r :ts up n the foundation of strength, leadership, discipline and
crcativity developing upwards from within the organization. The
di: ctor must provide his people with all the support and assistanc
he can in arriving at the established goals, he must help in any way
h c nt provide the men and the means vhich will be necessary, and
h must maintain the proper conditions of professional freedom neces-~
say £ r them to do the jobe. I pledge myself to do these things to
the xt nt of my ability.

This is your assignment -- a statement of what is expected of
your. I refer primarily to the hospitals for the mentally ill and
the: m ntally retarded, since in the instance of special hospitals
or s ho ls, one of the goals has been obtained and the other is
peitin nt only by inference.

The goal is a dual one: Full accreditation by the Joint Com-
mi: sion for Accreditation of Hospitals (J.C.A.H.) and the establisha nt
of each facility as an Open Hospital according to modern psychiatriec
corc pts. It is recognised that some of our hospitals are well on
thoir way to one or both of these goals. It is salso recognized that
sor. £ 11 behind. No attempt is made to distinguish the two goals
as to priority, since the one is a proper and recognized standard
of basic medical care and the other is an ideal of a truly progres~
siv = ntal hospital psychiatric program.

1. Accreditation by the J.C.A.H.

Th re is a basic set of standards for any hospital. Complete
d tail as to requirements is laid out in the monograph “Hospital
Accr ditation References® published by the American Hospital
Astociation. Acecreditation by the J.C.A.H. is increasingly becoming
stablished as preliminary and basic to other kinds of accreditation,
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for example nursing education and inevitably approval for psychiatric and other
res training., In themselves, although some reconciliation is still
lesired relative to standards for a specialized hospital program as against
the traditional commmity gemeral hospital, the requirements of the J.C.A.H.
ire time-tested and reasonable ones,

Hospitals which have Accreditation sre expected to keep it, Hospitals
‘éhich do not have it are expected to obtain it. Hospitals which formerly
1ad Accreditation under the old American College of Surgeans system are
mpected to have it restored to then, In the latter commection I will review
“7ith those of you who were inspected in 1958, the list of criticisms which
ere made at that time, to determine what progress has been made in correcting
;hose items which could be considered as correctible under present circumstances,

It is expected that this end will be achieved throughout in three years?
dAme; I will do everything in my power to help you arrive at this goal,

2. Tue Cpen Hoopital

This is not so clearly defined as Accreditstion, Nomstheless, there is
airly wide recogmition as to what is weant by the term. I refer to the model
ostablished in the more progressive British hospitals, developed in this
«ountry by Robert Hunt and others,

The rationale of the Open Hospital is set forth so clearly and succinctly
:n the following statement by Robert Hunt, that no further clarificstion is
118Ce3sarys

"2, The emormous disability associated with mental illness is, to a
large extent, superimposed, preventabls, and treatable.

*"b. Disability is superimposed by rejection mechanisms stemring from
cultural attitudes.

"c. Hospitalization as such is an important cause of disability.

"d, The best of treatmemt-minded state hospitals perform a disabling
custodial function.

“e. The custodial culture within a state hospital is largely created
by public pressure for security.

*fo Sows of the treatment fimctions and most of the custodial fumctions
should be returned to the commmity.

"z, This can be a ed in public attitudes and
-4 or ceot;flish by a change P concepts

"h, Public attitudes ecamot beo to change until hospitals
dmmhmm»ws;%ﬁmwmbym
open hospitals, .,."
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This is in effect a manifesto and is hereby adopted as an article of faith.

As to definition, the concept of Open Hospital embraces more than the
simple act of unlocking doors. IV refers to a therapeutic rather than a
custodial enviromment, It furthermore implies the followings

(1) A rapid movement of now patiemts in and out of the hospital,

(2) Activation and rehabilitation = “"counter-institutionalism if you
3111 «= of long-term psychotic or deteriorated patients and thelir retumm to
their rightful place in the gemeral commmity.

(3) Maximsl development of individual and social responsibility among the
bospital population.

(4) A decline in hospital population as a result of movement out.
(5) The minimal use of any form of physical restraint.

(6) A medical rather than a juridical approach to the aduission process,
vith emphasis on medical and voluntary commitment,

(7) In all respects and at all levels, freedom of interchange and cow-
runicgtion between the hospital cowwmnity and the community at large, and
establishnent of the hospital as a true cammmity resource,

As to the doors themselves, lot them be opened to the extent of 907 or more.

Theabamapp]iespﬁmﬂlytohmitﬂaforthemuyﬂlo However,
vithin the obviously more stringent limits imposed by neurclogical and other

km:;laps thamameyhsappbinpﬁnciplemhospitakfortheretarded
as

Two years is considered a reasomable time for the achlevement of the
gndsonﬂ.medabovea Again, the full resources of my office are at your

Bbthotthaabovagoala m&mrmumm
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professional freedom and with the opporturity Br creativeness according to
their oun lights, and this office, vhich with equal propriety, in view of
to the executive and legislative govermment and the
of form and a3 full measure
is anslogous to that at the national level
the foderal govermment and the various states,
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A most sublime statement of national purpose is the motto over the door
of the U, S, Supreme Cowrt Bullding in Washington., This readst "Equal
Jjustice under law," There is no requirement that laws in various localities
be wniform, But justice must be equal everyvhere, By the same token,
interested not primarily in wmiformity of method but in equality of service
at a standard of excollence. This interest is dedicated to the end that
patients under treatment in all of our institutions will have an equal opporw
tunity to get well and return to their rightful places in society: equal
among ourselves and equal to the opportunity for the wentally 111 and
nentally retarded which exists anywhere,
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