STWARY REPORT
MEKTAL HEALTH SURBVEY COMMITITE
toom 107 State Capiiol
Septenber 17, 1584

Pr. Hastings opsned the meeting at #:30 4.W. and introduced W, Lovizs Dorweiller
who i3 secretary of the Ilegislative Regszrch Commibiss of the ¥imiesola Sizte
legislature.,

Mr. Dorweiller gave a brief history of the Legislative Fesearch Committes. He
stated that it was created in 1947 and its purpose is to make factusl reporig to
the legisleture. I¥ does not mzke reccommendations tut it does draw eonclusions.
The legieslative Research Commitlee conducie surveys and makes rsports in any
field on which the legisiature may legislate. In ite report on mental hospitals,
the committee limited its study to the area of séministration and refrained from
getting into the field of msdicine, Kr. lorweiller explained that all of the
members of the legislature ave for the mental health program but they have felb
that before thers can be 2 good mental health program, there must be sound
business administration, The legislative Rezmearch Committee will report to the
next Legislature on what has been done thus far based on thelr last report and,
for this purpose, they will be makidg visits to the variocus hospitals this fall.
Quesltionnaires have alresdy gone out to the various hospitsls on staffing ralios
s¢ that a start has been mede for thelr next survey and the ccammwee will &gain
focus their attentmn on business adminis tmylonc

Dr. Cameron asked Wr. Dormeiller if copies of the questionnaire on staff retiocs
could be made available to the wmembers of ihs Survey Commiitea. Coples were dige
tributed. It was decided that the recommendations of the Survey Commitise should
ke discussed with Mr. Doxwelller in ovder o avoid cenfusion and explain any
differences which might exist between the suvvey report and the report of ths
" legislative BEasearch Committse. Wr, Dorweiller stsled ithat he would be glad %o
discuss the plans of his comuittes and the recommendations of the Survey Comuitiee
at any time. BHe again euphasized that the funcition of the Legislative Ressarch
omnittee is to determine what is curreatly being done in business adminisiration.
It is not the function of the commitise to steie what shouwld bs done., Dr. Hastings
reviewsd for Mr. Derweiller the plans of the Survey Comititee which includsc
Dr. Paine's LS-day fact finding visits to the hospitels and explained that & rough
draft report of each hospitsl visit will be gent to the members of the Survey
Comnittes upon the completion of sach hospital visit. JIn December, the Survey
Commitiee will re-convene for approximately one week 10 moke their recommsndations.
It was suggested that if ¥r, Dorwelller and members of the Survey Commititee conld
get together in advance of the December meeting 4o discuss any diffsrences of
opinion or guestions, it would be 2 good plan.

Pr. FParrell raised the questicn as to wheth:r the legislative Ressarch Comrities
report wouid include Faribault and Csmbridge, and Mr. Dorweiller stated thatl
this report would desl exclusively with the iwspitals for the mentally 311,

Dr. Farrell asked Hr. Dorseiller the differe:me vetwean the Legislative Research
Commitiee and the Interim Commities. . Lorweiller explained by saying that the
legislative Research Copmittes cemem&d 1'&5‘:.3:&" sxclusively with the sdministra-
tive areas while the Interim Commithes went into the p""ofESS" ecngl areas, At the

present time, the ,nierim Comnities no longer exist This type of committes
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is usually appointed by Joint resolution of the Senate and House if a need fop
such a committee exists. This usually happens i¥ a conbroversy arises. HMr.
Dorweiller also stated that the old files of beth legislative cammittess eould
be made available to Dr, Paine should he need them azs reference material.

Dr, Hastings called for comments znd discussions of the previous dayis liospital
visits, Senator Wefald siaited that he thought some of the old tuildings &t Ancka
were bad until he saw some et St. Peter during bis tour. e suggesied that it
might be bebter for them te be torn down than try bte repair them. He also comzent-
ed on the odor in some of the buildings. He did not feel that over-cryomeding in
the areas he visited were any werse than at Lunoka alihough, no doubt, dhere 18
over-growding. Senator Wefald coumented on ithe direct current generating planiz
in state hospitals and questioned the economy of such an cbsolste systen since
the cost of some direet current squipment is zs much as three iimes ae high as

it would be for alternating current equipment. He felt thal the direct current
plants should be abolished and pointed cut that contimuing with checlete equip-
ment costs the state more money in the long sun. Ee further commented briefly
on the incoxrect type of bullding in which the machine shop is located and how,
by using the right type of building for the right type of service, money could
also be saved which could be used for other things.

Repressntative Ottinger commented eon his visit to Minnesoiz School and Coleny
at Faribsult and stated that the Adminisiretion Deilding was a fire trep which
is of concern to him, and he kmows is of grezt concerm to Ur. Engberg. He
comuented further on the lack of adsquate sitorage spacs. Discussion fellowed
regarding what is the most desirsble type of hospiial comstruction, comparing
the cottage type system which now exisis in our staie hospitale, to Iavger and
more concentraited siruciures., Dr. Hestings ccomentzad that while the cottsge
type plan was popular years ago he believes post hospitals now prefer the vers
tical plen. Dr. Farrell called atiention to the fact that there is 2 specizl
comnitbee of the APA studying hospiial archifegciuzre. This comwittse iz collect-
ing and studying pisns fvom 511 aver the world to dstermine what iz best and
sugrested that this APA conmiiies would bo & good wesource to cali on if any
new buildings are geing to be built in Mimesotsa.

Senator Wefald stated that with the difficuliy in obtaining persomnel, it seemed
to him wise i¢ pul in as many labor saving dsvices as pogsible in order to make
maximunm use of persomnel. This lead te 2 discussion on the gquestion of how to
get competent, qualified pecple to work in siate hospitals which are lecated
largely in urban areas. OSeveral considerations for attracting gqualified per~

- sonnel were mentioned:

1. BSalary

2. Teaching and research progeams

3. Professional opportunities to meet and work with
others in the field

Y. Commnity living arrangements

It was emphasized that, along with opportunities for ieaching snd research; strong
adninistration and leadership is necessary to keep & good steff at & hospital.

Dr. Challman raised a question with regard to some of the state lawe and msds
particular reference vo the one dealing with the semusl psychopath. Ur. Cameron
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stated that if any commitiee member fell that any liw needed changing, he woold
be pleased to have it called to the attention of the comnittes. He said the
Department is working to male some necessary substantive changss now &nd, that

&t & later date, an attempt will be wade o codify laws relating te men«ul heslth,

Reverend Horstad commented on his resctions to his wisit to S5t. Peter zud sisted
that the twilding known as the South Detached bothers him each time he =zees it
since 1t is & polential fire trap. Be discussed the problem of food transporta-
ticn and cslled attention to the faet that in sowe of the areas of the hospiisl
it would be impossible to receive food while 1t was still wam., KHs commented
further on his reaction to steff problems at St. Peter and montionsd that on

one ward where thore were 20 - 25 disturbed patients, ihere wes only onz atien~
dant. : :

Y¥r, Lobel spoke of his visit o Anocks State Hospital z2nd indicated that he had
a very faverable repori to make, He atbended cne of their repularly schedulsd
steff meetings and was impressed with the {ine tesw relstionzhip which existed
and the opportunity for teotal sisff participziicn afforded vy these msetings.

These zare attended not only by members of the professional services but other

areas of the hospital such as maintenence; etc. Mr. Lobel mentioned his visit
to the reception building snd he felt thai while there were things which comuld
be improved, on the whole it appeared o be a pood situztion,

Dr, Farrell, in commenting on ths Winnescie School and Ceoleamy &t Teribauli,
etated tna,t he was :.mnressed with the fine faclilitise for ithe cows zs compered
%o some of the facilities for patients, partisulariy eochaszizing the five hesards
and the inadejuate facilitise for food storuge. He stated thet he had wixed
fealings regarding Paribauli, He f2i1 we are very furtunate in bhaving U,
Engoerg as superintendsnt and thai, whaitsever staff norsle exisls F is dus to Tre
Erigbergts influence, He elaborxgisd on the fact thai wost of e treatment
prograg 3s &b Owatonna and thet Feribault is left with the lcm'fa;; grade petionts
which presente & blezk pileture in fermp of ativacting personnsl. Dr. Fzrrell
fecls thzt the medical problams &t Feriluonlt are twryific, Be stated that

this hospitzl is primarily 2 medical imghituiion and wmight be Lelter sei up
under divect medicel supsrvision. Wsntion was made that &t Kinnssots Schoel

and Coleny, wiih s population of 3200 patients, there are only U: nurses and
dostors on the hospital sieffl,

Dy, Guthrists survey fourm was disecussed and Mr. Lobsl relerred to Dr. Guthriess
cutline in relationship ito the one be had prepared. MNr. Iobsl feli thet Dr.
Guthriets reference tc the mirsing cutline was rother sketchy and that he would
prefer a more detsiled one; therefore, he wished te retain sections 2, 2 and b
of hia own report dealing with administration of mursing serxvices, .,ducatmn,

of marsing persomnel, and personiel policies and praciices. It was su,,gaataﬁ
that sections 2, 3 and L of ¥r. lobel's questicnneire be sent to Dy, Faine along
with Dy. Gathriets reporti.

Since some of the questions which the Survey Committes will concern iiself with
*1i1l be in the area of sialf ratio, It was suggesited that ¥Mr. Dorwelllerts
questlomnealire be studied carefuliy bty Dr. Peine and monbers of the Jurvey Comuities
. in order to avoid duplication of werk for ths hospltals.

Dr. Chsllmen indicated that he had some suggsutions 1o mske in the area of psy-
cholegy which might be included with Dr, Quthris's 1epar“m It was suggesbed that
Dr.Chellimsn and other copmitiee membsrg 2dd eny quesiicns or suggestions they
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feel should be added to the Guthrie form,

The question of when; in Dscember, the next meetmg of the Survey Gopmittse should
take place was discussed and it was tentatively set up for the week of December
13 through 17,

Prior to Dr. Painets arrival In Mibnesota in Jctober, the Survsy Committee will
have an opportunity teo review r. Guihrie's quesiionmalre alongz with the additional
questions and suggestions made Ly commitites mewbels and will be prepsred to submit
their comments. The final questionz which Dr. Paine will be using in connection
with his survey will be based on these comments. In view of the time slement
Anvelived, Dr. Cameron suggested thet it would bs apprecisted if the members of
the comittee would return the questiomnaires within 2 or 3 days after recsiving
them so that Dr. Paine can begin his survey as scon as possibleo

Dr. Rastings, in smnarizmg the meeting, sitated the follawing procec}ure +5 bs
follcmed"

&8, To ecirculate Dr. Guthriefs report form including Mr. lobells modifiad
questionnaire and Dr. Challman's sugrestions to eash of the Survey
Comnittee for their comments,

bs Comittee members are to make sny suggesitions and addiilops they feel
necessary and returmn thls msterial as soon as possible in preparation
for Dr. Paingt's visit,

¢» Dr. Paine will make his visit to eash hospitsl and at the cem];..sz.on of
ezch visit, he will furnish a rough dvaft of his repers. {Dopies of this
report to be fumished to commitise members through Dit, Caneron’s oflice),

d. The Survey Commities will recunvene the wesk of Ueceubsr 13 through 17,
at which time their mejor conclusions aod retomendationg on the zeuord
will be ma2de, .

¢, Following the meeting in Teceumber, & final report will be =ent tc
coumittee members for their approvel, zfiter which ths work of the survey
will come to an end.

In concluding the meeting, Dr. Kastings, as chzirman of the Mental Health ¥edicel
Policy Commitites, agsin eXpressed appraciation to the menmbers of the Survey
Commitbtes and assured them that they had complete freedom and suthority to muke
any over-=all recommendations and suggesticns they felt necegsary. ioorzciation
war expregsed Yo Dr. Cameron and his siaff for thelr .ssistence. The meebing
was concluded at 12:50. In the afterncon, wost of the comnitise members visited
the psychiatric facilities of the University of Minnmescte.

The memberf of the comnittse will be notified as to the heur znd plsce of the
December 13 meeting.




