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All Superintendents and Business Managers l'lere present with tt.e exception of Dro 
Rossen and Dro Douglaso 

10 Opening Remarks . 

Dro Cameron mentioned that Dro Douglas had bee~'l taken ill the ,15~ght before 
and was at a hospital in Du:l:.uth for observatio:l o He also indicated tha·ti Mro 
Leirf'allom was ill and would have to undergo s pinal surgery 0 

It was announced that the 16 mnlo movie camera, .fonl1erly on loan to the Hastings 
State Hospital, is now housed in the Central Oi'fice in the Librar"i.! with the 
other audiovisual aids of the Department of Pu::,lic Welfarea The Hospital 
Superintendents are free to borrow- this camera whenever they would like ,to 
record any of the happenings in thei.r hospital;2i o 

20 Schedule for lhdget Prepara~ 

Uro Chapado reviewed the schedule for budget p!-eparotions 0 Repc:'"irs and re
placements requests will be reviewed between J\lly 1 and July 15 by MrG Holtan o 

In the same period the general staffing pattern is to be :revi8'lIed and establish
ed. This is the principal purpose of todays m,::etingo In the period from July 
15 to August 1, time will be devoted to the pr·.::pare:tioll of the first draft of 
the institution budgets" This draft, which sh:)uld contaln a fairly detailed 
breakdown of all requests for items over and a ',ove the currant B,ppropriation 
together ~-ith at least an outline of t.he nal"Tative justii'iGation, 11[i11 bere=
viewed between August 1 and 14e .After the 'ten-Lativ'e budgets c.re examined, the 
"final" preparation will be . completed by the Ia.sti··~utions betwf;en August 1 ... 140 
All budgets should be sul:m:i tted to' the Central or.r:;.C:~:e 1:;y Septenber lst Q During 
the two weeks follOWing a final review will be madl. and any necessary last 
minute changes made in consultation with the sU.bmit.t .. ing hospital c A conference 
with the Governor and the Commissioner of Aciminist,t"f1.tion t.o ob~in the overall 
picture of the state's financial struc·ture will be held during \~his same period" 
Finally, Mr. Chapado will :integrate thE: severa'!. hOfspital budgets :into the 
overall Departmental request between septemter 15 .1nd Qct()oor 1 on which date 
the budget is due in the Department of Admini~;; tl'·ation.., It. was suggested that 
between September 15 and October 1, each Busin~ss !lanH.ger b~.ng a typist and 
come into central Office to assist with any mi lor changes th~lt have to be madee, 
Notice will be sent to the hospi tala should th La be necessary' () 

The n gl''ey book't, which is the narrative report of the :::udge t, raqUl~~st.s presented 
to the legislature' by the Department of Adm:tni:)trat:1.on:~ is completed be""cween 
October 1 and the ~gi.slative SOSSiOllo 

In the discussion that fo·llowed Mro Chapado~s :;/resentationa th9 fClllowing points 
were brought out: 

a e Each state i.1'lStltutton should present a typed rost..€r of persnfU?el with 
the budget request "together with a line :item explana tiO~l and justifica-= 
tion of each new or substitut;ed pos.itiG :~() 

bl» The permanent roster should be based (1'1 tbe 6th qua,~r·t€r~ A manlla}n of 
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instructions has been sent to all hospit:llsc 

c 4) Jobs that had to be dropped in the prese:1t fiscal year due to absorbing 
ESA and which are requested in the next biennium should be justifiedG 

The fact that they were dropped due to E3A should be brought out" They 
should, however, be listed in the Ilpennanent basa" (J 

d. The base will be th~ appropriation for ti~le fiscal ypar of 195L~-55G 

eo The ,organizat"ion chart should accompany the budget. 

r 0 Permanent su~tltutes should be shown on the organization chart by x<. ... ing 
out the replaced job and inserting the 113W ona. Temporary 5ubst:ttutes 
should not be so shown lrl 

g. It is extreme13 important to give the re,isons for all requests over the 
current base IiJ 

),fro Holtan said that the repairs and replacements requests have been sent in 
and appear to be reasonable0 

In the matter of preparation of current Expense items, the Superintendents and' 
1hsiness Managers 'Were asked to use as a base the 1953-54 appropriation which 
would be a guide as well as t.h~~ present fiscal yearo If the' Current Expense 
for 1954-55s- 55-56 is increased eo justification should be shO'ffno 

There w~s discussion as to the question of who y;ould pay for glasses and den
tures for the patients in the mental hospitalso It was stated t~t a. pre
viously issued direotive indicated that ~lote county' welfare boards we.re not. re .... 
sponsible f"or any appliances' for patients COJYi..mi·~;ted to the mental hospi tals o 

This item should. therefore be carried in Curren"~ ExPenses with a:i)pl'Opriate 
justificationo 

Dro Cameron said that he hoped tha.t no requests would be made for nmv construc
tion or ma·jor remodeling in thi.s biennial requ9Llto He felt that thel"e would be 
a better chance to obtain funds for such items :l:~ tbe following bienn:tum after 
the proposed survey of the m€!ntal hospitals is :..~ompletedQ Th:1.s s;J.rvey will be 
of assist.ance in developing a long range build:i .. ng prcgran, an a1most essentia~ 
prerequisite to the justification of" major constructl.on items o· It itJ possible 
that one or two such ltems may have to be i:ncluded in the coming biermial request~ 

.3. Specie.lB 

In :reporting on the "Specials", Mr 41 Holtan said tba t he and the Depar<~roent of 
Administration staff had reached an agreement t,} .at the' amount !"Aquested would 
be approximate:q the same as the current appropl'iationl} He has v:lsit.ad all of 
the hospitals with the exception of Rochest..er ;3-:':i.te HosJ..iuil, Miaueso-t..1. School 
and Colony and Fergus Falls state Hospital to rE~"~iew· the ItSpecj,alH requeats o 

An eftort is now being made to arrive at uniforu pric-es for compar'able equip= 
ment requested by the various hospitals 0 '1bis :_9 not only essential as far 
as budget justification is concerned rut makes ~ .... ~ much easier to .consolidate 
requisitions into large orders and thus obtaj.n benefits in purchasing", When 
all special requests are in they will be eoneolida ted arKl re"rimved with the 
Division of Medical Services(J A copy of the nSps1cial Request.s" will be givf;n 
to the Department of Administration for review a::1d assistance in estimating costs o 

The Superintendents should have the consolidated. reports on tfSpecials tt at least 
a week before August 1 for inclusion in their total budgeto 
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Non-8ursing Personnel -

(a) Medical Starr 

There ws considerable discussion on the s~~::Jrf1ng Fattern in the various 
hoep! tals which ranged from two physioians in ono h.o3pi tal to ten in another 9 This 
includes only physicians directly providing patient care., It vas decided not to adhere 
to a rigid statfirig ratio in the b~erm1al request but rather to ask for those needed 
additional positions whiCh it seems feasible to fill in the race of recruitment diffi
culties. The numbe~ of present-vacant' po8~tions must be taken into account in deter-, 
mining the number of new l,X)si tions to be requested .. 

Ho'pit,.,l Humber Physician 1) 
Positions noy autbgrfztg 

Present 
Va can 21ea 

Nev Poei tiona Nunibel- to 2) 
l!i reguasW !n nH!_pi§Wl'um 

Anoka 'a. a 1 
~Cam~br~l~d~g~, ___________________________________ ._, __ .~, ______ ~ ____ ~l-~_--------------
Faribault 5 
Fergus Falls 2 
Ha~s~tMing~_B ____________ ~ ________ i ________________ ~ ________ ~O ______________ __ 
_ Mo~o~s~e .. La __ ke&_ ..... ____ .... __ &5, ________________ ..... _______ • __________ 2~ ______ ..... ____ __ 

Roche§ter 10 2 
Sandstone - 3. 
~~~j~J~~:~~mr----------7----------------==J:~-·-~---_-:--;--.~!----,:-:-::-::-:-.-:.----:-:: 

1) Includes only physicians directly caring for patients. ' Does not include the 
Superintendent. 

2), Somewhat fewer might well be requested in the first year of the biennium where tm 
listed number is over 2 e.nd where there are nOll ~,ome vacancies. 

, . 
(b) Psychiatric Residency program 

There W8 a discuesion of a proposed residE.llCY px-ogram ·which wovJ..d be a '" £,i va 
rear packe.ge". This "five year package" would c:onsie.,:t, of ·t,he following: 

let year of training (Approved State Hosrit.al, Univ'ersity 
& VJB.yo) 

-2nd year of training (Mayo or University) 
3rd year - e~erience (Non-e.pproved State Eospi tal) 
4th year - experience (Non-approved State Eos~ital) 
5th 'year training (Mayo or Uni vera! ty) 

Approximate 
$4000-5000 per year 
14500-5500 per you 
$5000-6000 . per year 
$5500-6;00 per year 
$6000-7900 per year 

Dro Cameron had discussed this matter tentatively 'With University and Mayo Foundation 
personnel who were agreeable in prinCiple to the ides and 'Would le:nd tt,eir SUPFort& 
However" formal approval has yet to be obtained. It 'Was proposed that about four resi ..... 
dents could start at the level of first year train1n€ plus J or 4 at a.dvanced levels e 

'!'his proposal will be presented at the next meet:i.ng c1' the Mental Health Med:i.ce.l. folicy 
Comm1 ttee which 1s to be held July 140 If this rrogram. goe::; i:a.t",) ,nf.f~(',t it s(',r~1i~1.~b 
com1tt-'tft' will be ~~t ".:p t.~ r~vi~~: t'h$ ~~1id,-z:te.,t; f~t" l"t"'aid1;X:C~.~~& Thr, :e~"Pt'tatt1 ~n cf. tha 
committ~e !':ir:~t ,,'ell 00 '01." ... Hov.:r,t'i! R~tr:'~r M9.~"v F~\'l~~~t.~:~1 i)r.., nc~,~l.1 HF:r;ting~Jl University 
of Minnesota, D:- o Magnus letersen, Rochester State HoupittLl, and one other Superintendent 
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(0) Dentists 

All Heapi tala, except Sandstone, will reque at a dental Frogram, including dental 
h~g1eni8ts where equipment 1s ava11able o 

(d) Laboratory Services 

It was considered advisable to request at least a well tra.ined mooieal 
technician to be in charge of the laboratoryo 

(.) Social Services 

Dr.-- Cameron meJ;1tloned that Mr. 0ml1d, l~illn1':lr State Hos}:-ite.l, is working on new 
job apecifications which will be used to establish 1:\.19,>1 levels for psychiatric social workers. 
The three levels that are tentatively envisioned tel:' '.1ospltal aocial services 

Chief ot Fsychiatric Sooial Services 
PS7chlatric Social Su};ervisor, 
Fsycb1atric Social Work Case Worker 

One posl t~ on viII be set up in the central cff'tice level as a consul tant.. It might be 
possible to establish a student level in addition to the three positions in the hospitals 
but this should be undertaken only after present departments are improved. It wal tel t that 
recruitment woufd be feasible if the 'salary ranges can be brought into line with those of 
other state and federal agencies. 

All Superintendents vera advised to put ~ requests for adequate social services in their 
1nsti tutions. Each hospital should ask for at least t,hree social yorkers or one to every 
500 patients, whichever 1a greater., 

(r) Fsychological Services 

The top range in the State psychological sel--ies fa fairly gocd and competitive. 
There should be a middle range established in this sel-'ies between th~ psychologist and the 
clinical psycholog~8t. New sFecifications are being ,:1raft,ed by, Mr. Hawkinson which it is 
hoped viII take care ot this 'gap. The Superintenda:r.lts were encouraged to enlarge modestly 
their psychological personnel~ 

(g) Volunteer Services 

Only tvo hospitals have .full time volunteer coordinators. Each hosrital with 
the exception of Sandstone should request a volunteer coordinator. The job srGciiicationa 
in this area are being revri tten. The present aalaJ.""Y for 'the volunteer coordinator in the 
hoeri tals and in the Ce~'ltral Office are tOo low. It,ms proposed that the salary range should 
be close to the top of patient activity Yorker. 

(h)' Patient Activities 

Each hospital Superintendent was asked to request a patient activity supervisor 
Md starr at about the rresent level. 

(1)' Chaplains 
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Each hospital. hf18 a line i tern for a chaplain G The Chaplainc:l' Cc,mmi tte. has 
suggested that an additional chaplain might 'Well be r;laced in the requests but that this 
should be up to the Superlntendente to decide 0 This decision will be made by the 
SUperintendent and based upon the availability of part-time clergymen in their commuhityo 
There is a possibility that the Lutheran Welfare Service may be able to make three or 
four additional chaplains available at no coat to t.he State. 

(j) Dietary Services 

All Surerintendenta have positions 'for one trained dietitian~ It vas suggested 
that'the ho:!:pltala needtvo dietitians, an adminiet:cl.tive dietitian and therareutic 
diet! tian. The ~ed for an add! tional dietitian must be 'WE;ighed against oth cr hosr:-i tal 
personnel needs. 

(k) HousekeeFing 

It vas suggested that it 'Would be a good lrrl'estment if each hosr1tal 'Were to have 
at least one employee who could serve asa consul tsnt in all phases of housekeep:ing. Such 
an indl vidual also might have some direct line responsi bill ty in certain areas of the 
,hospital. 

(1) Medical Records 

It was proposed that a coIllllittee be set up to review the med:,cal !'''eeords in use 
in the various hospitals. This cOD'IIlittee might well consist of one or two Superin'tendenta, 
several ward doctors, and a medical records libr-srial1 o A good mediw records librarian 
ie,a mu8t in all institutions. 

(m) Business Office 

In some hospitals an :individual trained j,n hospital administration has been 
emrloyed. Hovever, he is not the second in ~~command" 0' The- Clinical Director serves 8.8 

Acting SUFerintendent in the absence or the Superinte~dento' Therefore the title of 
Assistant'Superintendent does' not seem appropriate for the lay hos:p1tal adnunistrator. 
It 'Wae suggested that he be know as Hospital Adm~.lu~trato,r, the designat:'CJn currently 
accer;ted in ,the central office. A further suggestio!; was made that he be kllC'W'll as the 
Administrative Director, thus making his title c.ompahlble with that of the Clinical 
Director II I t vas reeoIlIDJended that each hOSFi tal reqt:est a fAlsi tion for a Hosr 1 tal 
Administrator or Administrative Director. 

(n) Ward Nursing Personnel 

Each hosrital had furnished information Oll their patients a.c,;ordillg to the 
classifications below,together ,with the number of FSJT.zhiatric Aides 1 & II and Psychiatric 
Nurses I &: II involved in their care. Not all the hospitals' mater:1.8~ W88 received in 
time to calculate the ratios in c;olumn (2) below, but, that column giv'a .. ; the range of ratios 
in 80 far as they were available. Column (3) 'gives a reco~ended nd-fillUum ratio arrived at 
after substantial discussion. 
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(1) (2) 

T!FE RANGE 
Ito 

Receiving 2.0 - 4.7 

Geriatric Ambulant 13.6 -21 .. 4 

Feeble ' ;.6 -10.5 

Chronic Bed fatient 2.5' - )., 

Acute Bed Patient 2.3 - 3.6 

Disturbed 3.0 - "'.3 

Regressed Clean .I # 10.0 -25.2 

Regressed Untid7 7.4 -11.6 

Continued Treatment, open 9.2 -21.8 

Continued Treatment, closed 7.0 -14.8 

I t was noted that the reCOtmended minimum. ratios 
categories 8S followsl 

Chronic Bed Patient 
Acute Bed Patient 
Disturbed Patient 
Receiving 

Feeble 
Ragreseed Untidy 
Continue treatment closed 

Geriatric Ambulatory 
Regressed Clean 
Continued treatment open 

MIN'IMUH REOONMENDED' 
Ito 

of -2~7.... &.3 

-13.6 ! 2 

-7 + 1 

-3 + elS 

1--1.5 - ~5 

-4.71. as 
-18 + 2 

-8 + 1.5 -
-18 + .3 -
-10 + - 2 

CO ',; Id be grouped into three broad 

Ratj,,<~ approximately 1 - 3 

1 to 8 or 10 

1 to 15 or 18 

The minimum ratio for the care of the .tuberculosis J:.~tie11t falls into the range of 1 to 
.3 or 4. Other spec181 categories should be determin{.1t1 on an individual baais(J The 
question raised as to what should be the rroportiO:l {':f nUl'sea tt,) aidas. . Miss Crawford 
said the ~t10 should be about 1 to 30 Dro CamerOl1 ua,id that he felt that a.s a more 
ilmnedia te goal, 25 per Can't; of the \lard personnel s~~:r)uld be nurses \) 

The meeting adjourned and the next meeting will be i1~ld July 30, 1954 at Moose Laka 
State H08F1 tal GI 

I 


