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Agency Purpose
he mission of Explore Minnesota Tourism (EMT) is to
promote and facilitate increased travel to and within
the state of Minnesota by increasing nonresident

travel, stimulating travel instate by Minnesota residents and
sustaining and growing travel related sales. EMT markets
Minnesota in North America and internationally as a travel
destination to consumers, tour operators, group tours and
travel agents, promotes coverage of Minnesota by domestic
and international travel media, and initiates, develops, and
coordinates activity with travel industry buyers and sellers.

EMT leverages its resources by generating over $12 million
in cash and in-kind partnerships. The match includes
corporate marketing partnerships, publishing partnerships,
advertising revenue, marketing program fees and
partnership grant matches.

EMT works closely in conjunction with the Explore
Minnesota Tourism Council, which was created in 2004.
Council members are appointed by the Governor and
represent various sectors of the tourism industry. Statutory
authority for EMT resides at M.S. 116U.05.

Core Functions
To fulfill its mission and achieve its strategic objectives, EMT is organized into four areas: Communications,
Industry Relations, Marketing and Research, and Operations and Consumer Services.

Communications: Media relations and publications are both key to Explore Minnesota Tourism marketing.
Media relations programs generate positive media coverage of Minnesota travel opportunities and of the state’s
tourism industry. A large photo library provides the media with visual images of the state. A series of publications,
many developed through publishing partnerships, promote Minnesota destinations and activities. This unit is also
responsible for the comprehensive exploreminnesota.com website and offers consumers a series of email
newsletters.

Marketing and Research: This area includes advertising and promotions directed to potential travelers, using
print media, television and radio, direct mail and electronic marketing and special promotions. Marketing
partnerships extend the reach of Explore Minnesota advertising. The primary markets in the U.S. are in the North
Central region. International markets include Canada, Japan, United Kingdom, Germany and Scandinavia. In the
upcoming year, the international unit is also exploring specific opportunities in Korea, China, Latin and South
American markets.ÿThis unit also markets Minnesota to group tour operators and has a packaged travel program.
Research conducted in-house or provided by other sources, guides the development of marketing programs.

Industry Relations: This program area is responsible for facilitating two-way communication between EMT and
the state’s tourism industry. Regional staff located in Brainerd, Duluth, Mankato and Thief River Falls as well as
St. Paul provide community based marketing assistance. This unit facilitates interagency partnerships, develops
educational programs and monitors public policy issues that may affect tourism in Minnesota. Grants are awarded
to non-profit tourism organizations which maximize both state and local resources. All grants and marketing
partnerships must meet established criteria and include matching fund requirements and performance measures.

Operations and Consumer Services: This unit is responsible for management of administrative systems and
financial and personnel functions office wide. It also provides travel information to travelers and prospective
travelers. It handles customer inquiries via the phone, fax and internet in response to consumer advertising
programs. Travel information is delivered person-to-person to visitors at highway Travel Information Centers
located throughout the state; four of these are operated by local tourism organizations in partnership with EMT.

At A Glance

♦ Leisure and hospitality in Minnesota
generates over $10 billion in gross sales
annually.

♦ State sales tax revenue from tourism totals
$650 million: dollars that can be used for
education, health care, roads and the
environment

♦ The leisure and hospitality industry provides
over 244,000 jobs throughout the state of
Minnesota, with a $3.7 billion payroll. It is
expected to grow by 17.5% from 2004
through 2014.

♦ Every dollar invested in tourism marketing
provides a return of investment of $4.60 in
new state and local taxes, $20.40 in wages,
and $53.00 in gross sales.

♦ Each year Minnesota hosts more than 41
million travelers across all regions of the
state.
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An extensive database maintained by this unit includes detailed information on approximately 2,300
accommodations, 2,300 attractions and tourism organizations, and 2,800 events. The database is available to
consumers through exploreminnesota.com and through Journey, the customized travel planning service.

Key Goal
To promote and facilitate travel to and within the state of Minnesota.

Key Measures
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Budget
Explore Minnesota Tourism has a general fund budget of over $11 million in FY2009. Annual special revenue
funds total approximately $1.0 million.

Contact

John F. Edman, Director
Explore Minnesota Tourism
121 East 7th Place
St. Paul, Minnesota 55101
Phone: (651) 296-4783
Fax: (651) 296-7095
Email: John.Edman@state.mn.us

mailto:John.Edman@state.mn.us
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Direct Appropriations by Fund
General

Current Appropriation 11,828 11,779 11,779 11,779 23,558
Recommended 11,828 11,779 9,988 9,988 19,976

Change 0 (1,791) (1,791) (3,582)
% Biennial Change from 2008-09 -15.4%

Expenditures by Fund
Direct Appropriations

General 12,203 13,018 9,988 9,988 19,976
Statutory Appropriations

Miscellaneous Special Revenue 1,126 1,739 1,736 1,736 3,472
Federal 57 155 72 72 144

Total 13,386 14,912 11,796 11,796 23,592

Expenditures by Category
Total Compensation 3,404 3,689 3,686 3,784 7,470
Other Operating Expenses 7,197 8,095 6,485 6,387 12,872
Local Assistance 2,785 3,128 1,625 1,625 3,250
Total 13,386 14,912 11,796 11,796 23,592

Expenditures by Program
Explore Minnesota Tourism 13,386 14,912 11,796 11,796 23,592
Total 13,386 14,912 11,796 11,796 23,592

Full-Time Equivalents (FTE) 50.9 50.9 50.9 50.9
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Fund: GENERAL
FY 2009 Appropriations 11,779 11,779 11,779 23,558

Technical Adjustments
Biennial Appropriations 650 650 1,300
One-time Appropriations (1,299) (1,299) (2,598)
Pt Contract Base Reduction (29) (29) (58)

Subtotal - Forecast Base 11,779 11,101 11,101 22,202

Change Items
Operating Budget Reduction 0 (1,113) (1,113) (2,226)

Total Governor's Recommendations 11,779 9,988 9,988 19,976

Fund: MISCELLANEOUS SPECIAL REVENUE
Planned Statutory Spending 1,739 1,736 1,736 3,472
Total Governor's Recommendations 1,739 1,736 1,736 3,472

Fund: FEDERAL
Planned Statutory Spending 155 72 72 144
Total Governor's Recommendations 155 72 72 144
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Fiscal Impact ($000s) FY 2010 FY 2011 FY 2012 FY 2013

General Fund
Expenditures $(1,113) $(1,113) $(1,113) $(1,113)
Revenues 0 0 0 0

Net Fiscal Impact $(1,113) $(1,113) $(1,113) $(1,113)

Recommendation
The Governor recommends a $2.226 million base reduction for Explore Minnesota Tourism’s general fund
appropriation. The Governor intends that Explore Minnesota Tourism (EMT) should focus its operating funds on
maintaining its highest priority services and intends to provide as much flexibility as possible to the agency for the
implementation of these reductions. The Governor believes this reduction is necessary given the current budget
deficit.

Background
Explore Minnesota Tourism’s general fund base budget is $11.101 million in each year of the FY 2010-2011
biennium. EMT is proposing to reduce operating expenditures by $2.226 million during the FY 2010-11 biennium.
These reductions will impact their ability to market the state.

Explore Minnesota Tourism’s mission is to keep tourism – one of the state’s most profitable areas - vibrant.
Through marketing the state, EMT increases the income of the state. Every year more than 40 million
travelers spend over $10 billion at Minnesota businesses and impact virtually every sector of the state's economy.
Leisure and hospitality accounts for $650 million or about 15% of the total state sales tax collected in 2006.

Tourism is an economic stimulus to counties and communities throughout the state, both in spending by visitors
and in supporting amenities that add to the quality of life of local citizens. In addition, tourism creates jobs, from
entry level to management. In 2006, there were 244,200 jobs in the leisure and hospitality industry alone. Leisure
and hospitality jobs account for over 10% of total employment in 45 of Minnesota's counties.

Relationship to Base Budget
The reduction of $2.226 million in FY2010-2011 is a 10% base level reduction to the general fund budget.

Key Goals and Measures
Explore Minnesota Tourism’s key goals are to:
♦ Increase the number of resident and nonresident travelers in Minnesota.
♦ Grow gross receipts/sales of tourism in Minnesota.
♦ Generate increased state and local sales tax revenue from tourism.
♦ Increase leisure and hospitality employment in Minnesota.

To meet these goals, the agency develops results-driven advertising and coordinates promotions that market
Minnesota as a desirable travel destination. Every dollar invested in tourism marketing results in:

♦ $4.60 in new state and local taxes
♦ $20.40 in wages
♦ $53 in gross sales

The budget submitted for EMT seeks to safeguard core activities and reduce administrative overhead. The
agency will manage budget reductions though various service level reductions or eliminations, staffing decreases,
and/or operating expense reductions. The resulting budget will focus on new ways to operate EMT’s core
functions. For the purpose of preparing the Governor’s recommendation, this reduction level was allocated
according to EMT’s specifications.

Statutory Change : Not Applicable
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Non Dedicated Revenue:
Total Non-Dedicated Receipts 0 0 0 0 0

Dedicated Receipts:
Departmental Earnings:

Miscellaneous Special Revenue 1,200 1,125 1,158 1,158 2,316
Grants:

Federal 57 142 72 72 144
Other Revenues:

Miscellaneous Special Revenue 43 32 32 32 64
Other Sources:

Miscellaneous Special Revenue 0 0 371 371 742
Total Dedicated Receipts 1,300 1,299 1,633 1,633 3,266

Agency Total Revenue 1,300 1,299 1,633 1,633 3,266
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