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State Agency Value Initiative (SAVI)
Part 1 - Tell us about the program where the savings occurred
	Topic
	Response

	Agency Name
	[bookmark: Text1]     

	Contact Person
	     

	Program Overview:
List services, clients, and partners
	     

	Program Funding:
Explain the sources and uses of funding
	     

	What caused the savings?
Describe the innovation/efficiency/ creative measure(s) and their impact on Minnesotans.
	     

	Performance Information in the program where the savings occurred

	Performance history outputs
	     

	Performance history costs
	     

	Performance change outputs
	     

	Performance change costs
	     

	What savings occurred?

	Dollar amount of savings (How much?):
	     

	What share are the savings of the total program budget?
	     

	What fund and appropriation did the savings occur in?
	     


State Agency Value Initiative (SAVI) 
Part 2 - Tell us about the proposal for the funds – how would the savings be used?
	Topic
	Response

	Proposal Description:
What should be done with the funding and what need does it fill?
	     

	How do the planned activities support the mission of the agency?
	     

	How do the planned activities support Minnesotans?
	     

	Links to other agencies:
How does this affect other agencies – does it duplicate the work of other agencies? What costs may be incurred by other agencies because of the proposal?
	     

	Ongoing costs:
Will there be ongoing costs associated with this spending? If so, explain how the agency will fund these costs.
	     

	Back Filling:
Does this proposal back fill federal reductions or prior year budget reductions?
	     

	Timing
When will the spending occur?
	     

	Prior related efforts
Has money been spent on this before, and if so, how much and when was it spent?
	     



[bookmark: _GoBack]When completed, submit this form to your agency’s Executive Budget Officer (EBO) at Minnesota Management and Budget (MMB).  
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