


State Guardian ad Litem Board
GAL BOARD MEETING AGENDA
Northern Service Center, Room 360
1 Mendota Rd
W. St. Paul, MN  55118
August 16, 2016
9:00 am – 10:30 am


I. Welcome/Opening Comments – Chair Metzen

II. Introduction of New Board member – Chair Metzen   

III. Public Comment – Chair Metzen

IV. Approval of May 12, 2016 board meeting minutes – Action Item – Chair Metzen


V. Introduction of Contract Attorney – Suzanne Alliegro

VI. Budget Summary – Suzanne Alliegro

VII. Budget Preparation for FY 18/19 – Discussion Item – Suzanne Alliegro

VIII. Approval of Diversity and Inclusion Policy – Action Item - Linda Potter


IX. Approval of GAL position classification – Action Item – Linda Potter


X. Program Administrator’s Update – Suzanne Alliegro
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Policy 

The Guardian ad Litem Board (GALB) fosters a level of commitment to diversity that is fundamental in providing excellent service to the communities the Guardian ad Litem Program (GALP) serves.  The Guardian ad Litem Board will demonstrate its commitment to those communities through inclusiveness – retention, promotion and recruitment of persons from diverse backgrounds.  



In order to achieve the ultimate goal of workplace diversity and inclusion the Guardian ad Litem Program will: 



· Build equity to reflect the population and socioeconomic circumstances of the communities being served,

· Recruit, retain, train, and tap the full potential of all employees and volunteers,

· Eliminate biases that may be in the workforce.



Reason for Policy

The Guardian ad Litem Board recognizes that continued success in meeting the needs of the children served requires the full and active participation of talented and committed individuals regardless of their personal characteristics.  By fostering an atmosphere of acceptance and support, the Guardian ad Litem Program can begin to value and appreciate the strengths afforded by the differences, styles, ideas, and organizational contributions of each person.



The Guardian ad Litem Board believes that personal diversity in all its aspects is essential to the Guardian ad Litem Program’s ability to accomplish its mission of providing advocacy through a system that provides well trained, culturally competent, effective guardians ad litem to advocate for safe and permanent homes for the children represented in Juvenile and Family courts.



Diversity complements the existing organizational values and goals.  It encompasses the way employees and volunteers work, the work environment, and respect for people and ideas.    

The object to true diversity is the exclusion of no one.  The Guardian ad Litem Program is responsible for:

· Ensuring the well-being of children, familiarity of communities and knowing the resources that create resiliency through on-going relationships with people,

· Recognizing the values of the communities served,

· Being accountable, ethical, and professional as individuals and as a system,

· [bookmark: _GoBack]Being sensitive to and competent in areas of culture, race, ethnicity and gender, 

· Understanding the long-term impact of violence and abuse on child development.



Applicability

This policy applies to all employees and volunteers within the Guardian ad Litem Program.





Related Policies

Employee Code of Ethics Policy

Discrimination and Harassment Policy

Training Policy







Approval:



________________________________________

Senior Judge Leslie Metzen, Chair

Guardian ad Litem Board



___________________________________

Date
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GUARDIAN AD LITEM (CULTURAL SPECIALIST) (cont.)



GUARDIAN AD LITEM PROGRAM

GUARDIAN AD LITEM (CULTURAL SPECIALIST)

Nature of Work:


 This is responsible work advocating for and representing the best interests of a child in court proceedings, with an emphasis on serving clients of a particular various cultural communities to include but not limited to: Latino, Somali, Hmong, Laotian, African Amercian, Native American, and all other relevant designated communities.  Incumbents apply an intimate understanding of the designated culture (and language, as appropriate) and the socioeconomic circumstances of the communities being served in providing effective representation of the child’s best interests.

Work involves following procedures and guidelines to ensure the responsibilities of the Guardian ad Litem (GAL) program are carried out in accordance with the Minnesota Rules of Practice and Rules of Guardian Ad Litem Procedure as well as Juvenile Protection Rules; the Minnesota Rules of Court, Statutes and Administrative Orders and Policies; GAL Board Policies; GAL Program Standards; and district and local program requirements.  

Work is performed under supervision of the Guardian ad Litem Board and the District GAL program.  

Essential Functions (Any one position may not include all of the duties listed, nor do the examples

 

            cover all the duties which may be performed.)

· Demonstrates thorough knowledge of and sensitivity to the child’s cultural background in working with family and community members and considers the importance of cultural issues in making appropriate recommendations to the court on behalf of the child.


· Reviews and researches files and discovery for information in proceedings,  relevant documents and data pertaining to the child and basic facts of the case and any extenuating circumstances. 

· Meets with and observes the child in the home and other settings and documents the child's interaction with caretakers, peers and others. Prepares interview questions appropriate to the case. Interviews child and others  involved with the child using recommended interview techniques. Obtains releases of information. 

· Keeps accurate and precise notes in accordance with GAL program requirements and access rules.  Organizes and catalogs interview/file review notes and records.  

· Prepares written reports to the court in a timely manner according to court rules per the prescribed format regarding the best interest of the child, including findings, conclusions and recommendations. 

· Attends court hearings and prepares all necessary reports and documentation for the Court. Makes written and oral recommendations to the Court and testifies as required. Attends staffings, administrative reviews, case plan meetings and other proceedings involving the child as an advocate for the child. Maintains an accurate and up-to-date calendar of hearings. Files reports and materials in a timely manner. Calls and questions witnesses, when appropriate. Determines when to request legal representation for self and/or child. Works with attorney in case preparation and review.

· Compiles, organizes and maintains accurate and up-to-date case files. Adheres to record and case confidentiality/access rules. Closes files. Stores files in accordance with district/county Guardian ad Litem Board policies. 

· Responds to questions about a case.

· Attends program staff meetings and continuing education sessions as scheduled. Participates on local, district and/or state task forces and committees. 

· Identifies and is knowledgable regarding resources for placement, treatment and other necessary services for the family/child. 

· May be accompanied by and/or act as mentor to new Guardians ad Litem. 

Knowledge, Skills and Behavior:

Knowledge:


Knowledge of the ethnic, cultural, historical, generational and socio-economic backgrounds of the population served as it affects a family involved in child protection and the court system, including knowledge of cultural practices, especially as they pertain to child rearing, and effective interventions within the relevant community and culture.



Knowledge of juvenile and family judicial process, rules and  law, including Minnesota Statutes.

Knowledge of the objectives, philosophy, policies and procedures of the GAL program.


Knowledge of child development, and of the issues and dynamics that surround juvenile and family cases, such as child abuse, domestic abuse, chemical dependency and developmental disabilities.

Knowledge of community resources for placement, treatment and other necessary services, including ability to identify community resources available for providing culturally appropriate services.


Knowledge of the culture/demographics being served in the community and the ability to work with diverse cultures.


Skills:


Ability to interview using  appropriate techniques and critical observation skills.


Ability to work independently, think critically and analyze complex family situations, and  make objective  and sound  recommendations in the best interest of the child.


Ability to create and maintain accurate, complete and up-to-date files.


Ability to listen, speak and write effectively in order to conduct interviews, make oral presentations and prepare clear, concise written reports.


Ability to become proficient using a computer, laptop, iPad, smart phone and relevant computer software programs and databases. 


Ability to type a minimum of 40 words per minute.



Ability to use basic office equipment such as fax, scanner and copy machine.



Ability to to understand speech in child’s native language as needed, or find and work with an interpreter as necessary.

Behavior:



Ability to relate professionally with judges, court administrators, staff, social workers, representatives of other agencies, attorneys, children and the public while representing the Guardian ad Litem Program in a professional manner.


Ability to partner and work collaboratively with justice partners, peers and families and the ability to work as part of a team as well as individually.


Ability to develop and maintain respectful and cooperative working relationships with co-workers.



Ability to remain professional/composed in crisis situations and the ability to defuse high conflict, complex situations.



Ability to efficiently manage time and resources.



Ability to be receptive to feedback, have a willingness to learn and embrace the need for continuous improvement.


Working Conditions:


 Work is performed primarily in indoor settings such as offices, courtrooms and homes, and includes extensive local travel; may include out-of-county and out-of-state travel. Work requires visits to parents’ and children’s’ residences including placement/shelter facilities and/or foster homes. Visits are also made to schools, medical facilities and to community leaders and service providers. Contact by phone and in person when parties are available in the evenings and on weekends is often required.

Work is conducted with individuals who are victims and/or perpetrators of domestic violence, sexual assault, child abuse and child neglect.  Exposure to extensive secondary trauma and on-going conflict.

Physical Demands:


Work is mostly sedentary with occasional walking, standing, bending and lifting of items weighing less than 25 pounds such as papers and files. Frequent extended periods of sitting and travel and occasional lifting of items up to 50 pounds may be necessary. Ability to travel for home visits and to meet with relevant parties as needed. 


Qualifications  (Any combination of training and work experience which indicates possession of the 

knowledge, abilities and skills listed above. An example of an acceptable qualification                       for this position is:)


Bachelor’s degree in psychology, social work, education, nursing, criminal justice, law or child-related discipline and a demonstrated understanding of families and children within the designated cultural community OR an equivalent combination of education and relevant experience.  Must pass background check upon hire and repeat background checks every three years thereafter.


Licensure and Certification Requirements:


Completion of Pre-Service Guardian Ad Litem training (as set forth in the Guardian ad Litem Program Standards) is required upon hire.



Completion of 15 hours of continuing education credits each year as required in accordance with rules, policies, program standards and procedures.


Must be able to pass a Bureau of Criminal Apprehension (BCA) and federal background check.



Must possess current driver’s license and vehicle registration.



Must carry valid automobile insurance in compliance with Minnesota statute.


10/25/01, 10/10/02, 10/13/08, 10/8/14, 2/22/16, 5/16/16

10/25/01, 10/10/02, 10/13/08, 10/8/14, 2/22/16, 5/16/16
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State Guardian ad Litem Board

GAL BOARD MEETING MINUTES

Northern Service Center, Room 370

1 Mendota Rd

W. St. Paul, MN  55118

Thursday, May 12, 2016

9:00 am – 12:00 pm



Present: Chair Leslie Metzen, John Day, Lindsay Flint, Chief Blair Anderson and Senior Judge Paul Nelson and Sherry Haley on Bridge line.



GAL Board Staff Members Present: Suzanne Alliegro, GAL Program Administrator, Sabrina Nissen, 3rd District GAL Program Manager and Leslie Byrd, Office Assistant.  



I. Welcome/Opening Comments – Chair Judge Metzen welcomed everyone to the meeting.



II. Public Comments – Christine Eyal gave public comment regarding issues and concerns with the 518.165 draft statutory changes regarding roles of a guardian ad litem along with other statutory laws and changes and reform as it relates to family court. Joy Lipa gave public comment on her positive experiences working with guardians in two high conflict divorce cases in Ramsey and Dakota counties. She had concerns of limiting guardians in family court as well as privacy practices as it relates to children and providers names and information on social media.  



III. Approval of April 14th, 2016 board meeting minutes – The April board meeting minutes were reviewed. It was motioned, seconded and approved to accept the April board meeting minutes.



IV. Budget Summary– June 30th is the end of the first fiscal year of the biennium.  Four districts will not have enough reimbursements to cover their expenses. Encumbrances will be reviewed to see if funds are needed for this fiscal year.  There’s $55,000 remaining in the additional $1 million that the legislature gave which will be used to cover deficits. The budget summary was reviewed and discussed.  Title IV-E reimbursement monies received were not added which would reduce the deficit in the central account.  



V. 2016 Legislation – Funding requests for all state agencies including the Board’s request have been combined into one omnibus supplemental budget bill.  The Senate and House will need to give the conference committee budget targets to work from. At this point, the conference committee reviewed the funding requests from both the house and senate.  The legislation will need to adjourn by midnight May 23rd but the budget bill will need to pass both the House and Senate by midnight on May 22nd. 



VI. Appeal Panel Observation – The first appeal was heard by Senior Judge Ed Lynch, Chief Anderson and a GAL from the 8th Judicial District and the second appeal by Judge Lynch, Chief Anderson and a GAL from the 1st District. Chief Anderson and Judge Lynch recommended that the program provide a handout on what the GAL can and cannot do in a case. The board agreed with this and discussed the attachment on what a GAL can and cannot do and approved. Chief Anderson stated that appeals went very well and indicated the information provided by the manager and GAL was very thorough and helpful in handling the complaint.



VII. Program Administrator’s Update – Suzanne and board member John Day visited the 6th district to present three of the Exemplary Service awards.  



Suzanne indicated that she and the managers will be having a strategic planning session the end of June to address caseload increases and resources and develop scenarios based on funding. 



Another letter may need to be sent to the judges regarding GAL program resources once the outcome of the legislative request is known. 



VIII. September GAL Board Meeting – Suzanne asked the board members if they are willing to hold the September 8th board meeting at Mystic Lake Hotel and Casino.  September 8th is the first day of the training institute and will give the board members the opportunity to address the attendees before their meeting. The board agreed.



The board will have their regular scheduled July 14th meeting from 9am – 10:30 then meet the district managers to go over their strategic planning. Lunch will be provided.



The July 14 meeting is scheduled for the Northern Service Center.  The Board also talked about having the August 11 meeting in Grand Rapids or Brainerd and the October 13 meeting in Duluth. Suzanne suggested Judge Tarnowski come to the Duluth meeting and talk about ICWA court if possible.    

   

IX. Executive Session – Executive Session was held.



Subsequent to the May board meeting, the Board approved a contract amendment with attorney John Jerabek to provide attorney representation in child protection cases in the 2nd district.  His fixed rate contract of $65 per hour will be increased $15, 000 in FY 16 bringing the FY 16 total to $65,000 and adding $50,000 as a yearly contract amount for FY 17.    Contracts have been reviewed by the program attorney.  





Future Board Meeting Dates



June 9, Northern Service Center, W. St. Paul

July 14th, Northern Service Center, W. St. Paul








