
Minnesota Forest Resources Council 

Meeting Minutes C July 16, 1998 

Grandview Lodge C Nisswa, MN 

  

 Council Members Present: Wayne Brandt, Bob Dunn, Paul Ellefson, Steve Eubanks, Jan 
Green, Judy Hewes, Alan Knaeble, Dick Knoll, Marcie McLaughlin, Norm Moody, Bob 
Oswold, Jerry Rose 

 Council Members Absent: Joe Wood 

 Staff Present: Chris Edgar, Sara Eliason, Mike Kilgore, Dave Miller, Mike Phillips, Mike 
Vasievich 

 Call to Order 

Paul Ellefson called the meeting to order at 9:40 a.m. and welcomed guests Larry Jones (TPA), 
Brian Kernohan (Boise Cascade Corporation), Jim Erkel (Minnesota Center for Environmental 
Advocacy), and Gretchen Lehman (MPR). Judy Hewes gave a brief history of Grandview Lodge, 
one of oldest in Minnesota, and explained that the Brainerd area is the premier resort region in 
the state. She mentioned a recent Minnesota Office of Tourism survey that included questions 
about reasons tourists come to Minnesota. This study found that by far the number one reason 
tourists visit Minnesota is the natural beauty. Golf is also overtaking fishing as the prime 
enterprise drawing people to the area. 

 Approval of May 21, 1998 Meeting Minutes 

Mike Kilgore indicated comments about the minutes forwarded by council members. A request 
was made to amend language on the initial motion to accept and forward on the integrated 
guidelines to economic analysis, page 4, as follows: on the Dunn motion delete: AThe motion 
passed, Alan Knaeble voted no.@ After the second Brandt motion add the statement: AThe 
question on the Dunn motion as amended was called. The motion passed, Alan Knaeble voted 
no.@ 

Motion: Jerry Rose moved to approve the May 21, 1998 meeting minutes. Norm Moody seconded 
the motion. The motion passed. 

Approval of Agenda 

Jan Green suggested amending the agenda item APresentation: Financial/Economic Analysis of 
Integrated Forest Practices Guidelines.@ by including a subheading: APresentation of Compilation 
of Benefits Identified by the Integration Team.@  



 Motion: Jan Green moved to approve the July 16, 1998 agenda as modified. The motion was 
seconded by Bob Oswold. The motion passed. 

Chair=s Remarks 

Paul Ellefson reported on the following activities regarding the MFRC and other forest related 
activities: 

• The Personnel and Finance Committee met several times throughout the past two months 
to discuss strategic plans for continued implementation of the Sustainable Forest 
Resources Act (SFRA) and develop the meat of a proposed SFRA implementation budget 
for the FY 2000-2001 biennium.  

• Attended the June 30th meeting of the Research Advisory Committee (RAC) to overview 
a revised draft of the document outlining strategic directions for forest resources research 
and discuss potential research funding allocations.  

• Met with Rod Sando, DNR Commissioner and Ron Nargang, DNR Deputy 
Commissioner to brief them on Council programs and progress.  

• Attended July 9th meeting to discuss education and training for the site-level guidelines.  
• Commented on the pace of MFRC activities and steady interest in the council indicative 

of the numerous calls each week inquiring about the council.  
• Attended the Northeast Area State Foresters meeting C Jerry Rose hosted this meeting in 

early July. All state foresters were there or represented and expressed strong interest in 
the MFRC, the process, positives and negatives about it, and progress. 

 Executive Director=s Report 

Mike Kilgore updated Council members on the following items: 

• New MFRC staff. Staff in the main office has increased by one. Mike welcomed Sara 
Eliason who joined the team on June 24th.  

• Intern. David Bowes Lyon is an intern shared jointly between DNR Division of Forestry 
and the MFRC. He recently graduated with a Master=s from Yale. His is interested in 
landscape-level planning, and has also been talking with County Land Commissioners 
around the state to determine the extent to which the counties are already implementing 
some type of forest management guidelines.  

• GIS specialist. Interviews for a GIS specialist were conducted. This person will provide 
technical GIS support to the MFRC, its landscape program and the Interagency 
Information Cooperative (IIC). Mike indicated that Chad Skally was offered and has 
accepted the position. He will start on July 27th and be housed at DNR Forestry=s St. Paul 
office.  

• New member. A fourteenth member is slated to join the Council in September. This 
representative from Minnesota=s American Indian community will be chosen by the 
Indian Affairs Council later in July.  

• Housekeeping. New invoice reimbursement forms were distributed to council members.  



• Public Concerns Registration Process. Mary Kroll=s third bi-monthly report was 
handed out. Thus far, one concern has been handled - in Cook County on the Kadunce 
River. Mike also distributed a letter from the person who filed that concern, Leah 
Thomas, noting her satisfaction with the process and the action taken by the MFRC.  

• Guideline Outreach meeting. A meeting to discuss education and training for the 
guidelines was held July 9th in St. Paul. The purpose was to bring together those likely to 
be involved in guideline outreach. Three questions were posed and were the focus of the 
meeting: what are the education/training needs, what specific plans do organizations have 
now for outreach, and what role can the MFRC take in facilitating outreach. The Council 
was designated the logical convener of and outreach group and staff will drive ahead with 
additional planning meetings. Mike also reminded the council of the $65,000 in the 
current budget designated for guideline education and training.  

Communications 

General 

Paul Ellefson passed around copies of a communication to council members: 

• Letter from Dick Walsh, Minnesota Timber Producers Association regarding voluntary 
certification programs for forest resources professionals. A brief discussion ensued about 
forester certification, the interest in and need for this, and possible MFRC role in 
providing structure within which this can happen. 

  

Paul also distributed a copy of response letters sent to various organizations who had 
corresponded with the Council about riparian issues and the economic analysis. 

 Minnesota Forest Resources Partnership 

Larry Jones from Associated Contract Loggers briefly spoke to the council about the July 7th 
Forest Resource Partnership meeting and the presentation of the economic/financial analysis. He 
indicated the strong interest and cooperation of the Partnership in developing good dialog with 
Mike Vasievich, and indicated that Partnership members will offer Mike assistance in gathering 
information for the analysis. 

 MFRC Committee Reports 

Landscape Committee 

Marcie McLaughlin reported on an informal discussion on the Landscape Planning/Coordination 
Program which was held on July 15th, 1998 over dinner at Grandview Lodge. Dave Miller 
provided an update on activities in the Northeast Regional Landscape. He noted several issues 
that will need attention such as staff support for the landscape committees, the need to be 
cognizant of volunteer participants= time, and balancing their interest with the need to move 



forward. In other landscapes, Dave requests the assistance of Council members in identifying 
volunteers and making contacts. Information and experience from the NE pilot will prove useful 
in moving ahead. The NE Conveners group will be meeting on July 17th in Duluth. Several 
Council members commented that the convener group should more quickly pass on tasks and 
break into functional groups. Otherwise, the group begins to take on an executive committee 
role. Members also expressed appreciation about county involvement and interest in moving 
forward. 

Economic and Finance Committee 

Bob Dunn reported that the Economic and Finance Committee met on July 7th, 1998 in Grand 
Rapids, MN. Chris Edgar and Mike Vasievich presented their work to date on the 
economic/financial analysis. They also requested information on the costs of forest management 
and logging operations from committee members. The committee joined the Minnesota Forest 
Resources Partnership (MFRP) in the afternoon. Chris and Mike presented their material again to 
appraise the Partnership of progress to date. The same request for help in gathering cost data was 
made of the Partnership. The MFRP showed great interest in assisting Mike with his 
economic/financial analysis. 

 Proposed FY 2000-2001 Sustainable Forest Resources Act Implementation Budget 

Paul Ellefson reported that the Personnel and Finance Committee had met three times to discuss 
and debate the proposed FY 2000-01 SFRA implementation budget. Paul noted that the budget 
document reflects the Committee=s best judgement as to how to accomplish programs required of 
the Council as authorized by the SFRA, and that financing levels are those the Committee 
deemed fiscally prudent, responsive, responsible, efficient, and realistic. He asked that the 
Council recognize this as a draft and more detailed information will follow. Mike Kilgore then 
provided an overview of the proposed SFRA implementation budget for the 2000-01 biennium 
(July 1, 1999 to June 30, 2001).  

 Council members discussed the proposed SFRA implementation budget. Monitoring and 
professional/ public education areas and the linkages between them came under discussion. 
Considerable emphasis was made on the need to clarify the directive of education programs. Jan 
Green suggested altering the label from ANatural Resources Professional Education Program@ to 
ACoordination for Natural Resources Education.@ Wayne Brandt and Judy Hewes countered with 
suggestions to leave the language as it stands to allow the Council broad options in choosing 
action on education programs.  

 Motion: Jerry Rose moved to adopt the proposed FY 2000-2001 SFRA implementation budget 
as presented. Judy Hewes seconded the motion. Jan Green abstained. The motion passed. 

Research Advisory Committee Report: Strategic Directions for Forest Resources Research 

Al Sullivan, Dean of the U of MN College of Natural Resources and Chair of the MFRC 
Research Advisory Committee (RAC) furnished the Council with an overview of the strategic 
research directions document. This recently completed report was accepted by the RAC on June 



30, 1998 following suggested revisions and forwarded on to the Council for approval. MFRC 
discussion on the report reflected accolade of the accomplishment in completing the document. 

 Motion: Bob Dunn moved to accept the RAC report AForest Resources Research in Minnesota: 
Meeting the Information Needs of the Next Decade.@ Marcie McLaughlin seconded the motion. 
The motion passed.  

Presentation: Financial/Economic Analysis of Integrated Forest Practices Guidelines 

Mike Phillips, MFRC=s Guideline Development Coordinator, gave an update on the Integration 
Team progress. He passed out meeting minutes and the Guidebook outline. The team is working 
with Linda Schroeder, who also did the Wetland and Water Quality BMP and Visual Quality 
BMP guidebooks. Lay-out of the main guideline book is well underway. Decisions about the 
number and type of supporting books have yet to be reached. By the September Council meeting 
the main guidebook will be complete and at least one mock-up for a supporting guidebook will 
be ready for review. Per request of Council members, Mike also provided a list of the benefits of 
guideline implementation. Suggestions from Council members followed to ensure that the list of 
guideline implementation benefits is included in the main guideline book.  

Chris Edgar presented work to date and plans for continuation of the economic analysis. He 
offered an overview of the criteria he is using to evaluate the guidelines. Additionally he stressed 
the uncertainty of gauging economic aspects of the riparian guidelines due to differences 
between FIA data and the integrated guideline designations of water body types. Chris indicated 
that he is working with DNR Division of Waters to develop a method for analyzing these 
guidelines within a range of certainty, and explained the methodology for conducting this 
analysis. Following Chris= presentation, Marcie McLaughlin pointed out that the Council=s 
decision on the integrated guidelines really becomes a question of how to deal politically with 
the economic information.  

Mike Vasievich followed with a presentation on the financial analysis components of the study. 
He highlighted progress on the evaluation process. He mentioned limitations in information 
available for this work that adds to the complexity and challenge of the study. However, Council 
members, Minnesota Forest Resources Partnership members, and NRRI researchers are 
providing valuable market and non-market cost estimations of forest management activities. 
Mike noted that the completed analysis will be presented at the September meeting.  

Subsequent to these presentations, Council members engaged in considerable discussion about 
the economic/ financial analysis. Concern was raised about holes in the information and 
associated potential for exploitation of those gaps if there is dissatisfaction with the analysis 
results. Council members articulated that Egdar and Vasievich=s economic information will be 
helpful to Council decisions, but expressed understanding that it won=t provide all the answers. 
The complexity and ambiguity of the economic report means that ultimately, in the political 
arena, individual perception will guide Council decisions on the integrated guidelines.  

  



Forest Practice Guidelines Schedule for Completion 

Mike Kilgore provided the Council with a time-line indicating activities and deadlines necessary 
to complete the site-level guidelines by the end of 1998. Paul Ellefson underscored that in 
September the Council would not move on approval of the guidelines, but rather move to 
forward these on to public review. Discussion about the number of meetings required to 
accomplish proposed goals led to a decision to: 1) have MFRC members plan for two-day 
meetings in November and December by holding the third Friday of these months open; 2) 
switch the September and October meeting locations, as Cloquet provides a more opportune 
location in the state for soliciting public review comments; 3) the MFRC would use an open-
house forum in October to provide the public information on the proposed integrated guidelines 
(This will occur in the evening following the October 15th Council meeting at the Cloquet 
Forestry Center.); 4) Contract out the work called for in the Financial/Economic Analysis 
workplan to develop policy and/or program options for mitigating implementation costs; and 5) 
recognize that the MFRC has other responsibilities in addition to developing guidelines. 

 Presentation: Background Information on the MFRC=s NE Landscape Region 

Chris Edgar passed around copies of the preliminary informational atlas for the Northeast 
Landscape Region. He clarified that this atlas will continue to evolve as informational needs are 
identified by the landscape=s working groups. Brian Kernohan of Boise Cascade, who has been 
working with Chris on gathering information, outlined challenges to the regional committees in 
making decisions about strategies for attaining sustainable biological communities. 

In order to address all of the informational needs of the NE and subsequent landscape 
committees, Chris and Brian recommended formalizing a technical working group to assist these 
committees. They requested Council sanction of the group that would have technical oversight of 
regional information needs. Called the Resource Assessment and Monitoring Advisory Team 
(RAMAT), this group would be a team of professionals and researchers linked to the MFRC 
through staff member Chris Edgar. 

Council members voiced agreement that such a committee would be meaningful to the work of 
regional committees. Paul Ellefson requested a one page proposal fleshing out detail of the 
RAMAT. Decision on the group will be made at the September Council meeting. 

Council Member Comments 

Rose C underscored that the MFRC can count on continual involvement of Division of Forestry 
staff in MFRC projects. They are working to encourage the mind-set that when staff are working 
on Council issues, they are working on division issues because what MFRC does is so important 
to what the division does. He also mentioned an invitation to Alaska to talk about green 
certification and the experience in Aitkin County. Following that he will also attend the Alaska 
Forestry Board meeting. 

Brandt C reminded those present of the Northstar Expo in Duluth on July 24th and 25th.  



Eubanks C passed out a mailing concerning the national forest plan revision workshops in 
August and expressed excitement about the new participatory process for developing these forest 
plans.  

Hewes C in light of presentations and discussions throughout the day, Judy Hewes suggested a 
formalized report outlining MFRC accomplishments to celebrate the tremendous level of 
achievement. 

Dunn C talked about reauthorization of the SFRA and encouraged the Council to self-evaluate 
and reflect on achievements and challenges encountered over the duration of the Act. 

Green C announced hiring of The Nature Conservancy=s newest staff person, Tom Duffus, who 
will be located in northeastern Minnesota. 

Knaeble C reiterated Wayne Brandt=s notice about the Northstar Logging Expo in Duluth. 

 Next Meeting: The next meeting of the Forest Resources Council will be on September 17th in 
Bemidji, MN.  

 Motion: Dick Knoll moved that the meeting be adjourned. Judy Hewes seconded the motion. The 
meeting adjourned at 4:15 p.m..  

 Respectfully submitted, 

 Sara Eliason 

Project Consultant 

 


