Minnesota Forest Resources Council
Minutes of the Council's 21" Meeting - November 20, 1997
River Bend Nature Center - Faribault, MN

Council Members Present: Wayne Brandt, Bob Dunn, Paul Ellefson, Steve Eubanks, Jan Green, Alan
Knaeble, Dick Knoll, Marcie McLaughlin, Norm Moody, Robert Oswold, Jerry Rose, Joe Wood

Alternates Present: Tom Day (alternate for Judy Hewes) present after 1:00 p.m.

Council Members Absent: Judy Hewes

Staff Present: Mike Kilgore, Sarah Risser
Call to Order: Paul Ellefson called the meeting to order at 9:30 a.m.
Approval of Minutes

Motion: Wayne Brandt moved to approve the August 21, 1997 minutes. Dick Knoll seconded the motion.
The motion passed.

Greg Wright, executive director of the River Bend Nature Center, welcomed the Council and talked
about the center's history.

Approval of Agenda
Motion: Norm Moody moved to approve the November 20, 1997 agenda. Bob Oswold seconded the
motion. The motion passed.

Chair's Remarks

Over the past month, Paul Ellefson attended to a number of Council-related administrative details. Paul
has also attended the following meetings:

On November 5, 1997 Paul and Mike Kilgore met with Jack Rajala and Terry Weber of the Minnesota
Forest Resources Partnership to discuss Council/Partnership relations. They all agreed the working
relationship between the two groups is positive and communication has improved. Further, the
Partnership is pleased with the landscape-level program; however, expressed concern over the guideline
development process. In response, Paul encouraged the Partnership's continued involvement and
emphasized the importance of bi-monthly meetings with the Council.

Also on November 5, 1997 Paul, Mike Kilgore, Sarah Risser, and Mike Turner met to discuss the logistics
of the Public Concerns Registration Process.

Paul met with Linda Donoghue, the new director of the North Central Forest Experiment Station, to
welcome her, discuss Research Advisory Committee activities, and the possibility of NCFES contributing
staff support for economic analysis.

Judy Hewes will organize Mike Kilgore's annual review. Judy will send out a form soliciting comments
from Council members which should be returned by December 8, 1997. The Personnel and Finance
Subcommittee will meet to discuss this matter on December 12 and the Council will meet in executive
session before the December meeting.

Executive Director's Report
MFRC Budget and Program Updates




The most recent budget reflects information from July through October of 1997. Program updates are
prepared concurrently and are intended to minimize the time spent on updates at meetings. The budget
will be examined in detail at the December Personnel and Finance Subcommittee meeting.

Motion: Dick Knoll moved to have Council staff distribute budget information on a quarterly, rather than
bi-monthly, basis. Norm Moody seconded the motion. The motion passed.

Review of Technical Team Guidelines

When technical teams submit guidelines, the Council will initiate an external peer review. Mike Phillips
has asked technical team members to identify potential peer reviewers with a background in science,
academia, or on-the-ground practice. A review form is very close to being finalized. Mike Kilgore agreed
to send the list of potential peer reviewers, an evaluation form, and criteria for evaluation to all Council
members in early December.

MFRC Recommendations on Statewide Forest Planning

The DNR has extensively discussed the need for legislation to implement the Council's forest planning
recommendations. Internal debate has focused on whether to broaden the recommendations to other
areas of natural resources planning. Jon Nelson, DNR planner, distributed draft legislation which
emphasized public involvement and expanded the applicabilityJerry Rose indicated that the DNR will not
pursue legislative changes in the 1998 session. He emphasized the importance of a strong signal from
the Council and suggested the Council move forward under existing authority but narrow its scope to
forest resources. Jerry indicated that DNR staff will stand ready to help expedite this. Paul Ellefson
directed Council staff to further explore options for implementing forest resource planning
recommendations and discuss them at a future Council meeting.

A few Council members expressed concern that there has been no activity, as required in the
Sustainable Forest Resources Act, on facilitating the development of voluntary certification programs. In
response, Paul Ellefson directed Mike Kilgore to contact the Society of American Foresters on their work
in this area and report back to the Council on this matter.

Communications to the Minnesota Forest Resources Council

MN forest Resources Partnership

Jack Rajala's October 31, 1997 letter to Paul Ellefson thanking him for agreeing to meet and discuss the
Partnership's concerns regarding the acceptance of their input and communication by the Riparian and
the Historic/Cultural technical teams.

Terry Weber's November 10, 1997 letter to Marcie McLaughlin, thanking her for allowing Jack Rajala and
him to attend the Landscape-Based Planning Subcommittee meeting and provide input on the "General
Planing Process" and "Regional Forest Resource Committees" documents.

General

John Velin's, Director of the LCMR, September 17, 1997 letter, thanking the Council for coordinating the
forestry aspect of the joint LCMR/Council field tour,

Paul Ellefson's October 8, 1997 letter to Linda Donoghue, Director of the North Central Forest
Experiment Station, congratulating her on her appointment as director and describing the Council and
its programs.

Duluth News-Tribune October 4, 1997 Letter to the Editor regarding the Council's guideline
development effort



Interview with Joe Wood that has been published in the Minneapolis Tribune.

Developing a Vision for MN's Forest Resources

Paul Ellefson reflected on the importance of developing a vision for Minnesota's Forest Resources
emphasizing how this will enhance the overall understanding of issues within the forestry community
and enable the forestry community to identify issues that inhibit sustainable forestry activities.

Mike Kilgore outlined how the vision might develop over the next few months suggesting that the
Council draft a statement about what a vision might be in December and refine it in January. In March,
the Council would hold a public meeting to solicit public input and then finalize the statement in May.
The Minnesota Environmental Initiative is interested in assisting the Council with this visioning process.

The Council discussed at length the merits of engaging in a visioning exercise at this time. Many Council
members expressed concern that vision statements resulting from previous stakeholder driven efforts
already exist and developing one through the Council would be done at the expense of other pressing
issues and opportunities.

The Council broke for lunch and enjoyed a presentation on managing landscapes in the Big Woods
Ecosystem by Nancy Falkum, from the southeast Minnesota office of The Nature Conservancy.

After lunch the Council continued to discuss the visioning process focusing on the specific content of the
vision. In general the Council agreed to use the GEIS Implementation Strategy Roundtable Goals to craft
a context piece for interpreting the vision statement adopted from that of the 7" American Forest
Congress (inserting "Minnesota's forests" where appropriate).

Report/Recommendations of the Landscape Program Subcommittee

Marcie McLaughlin explained that the Landscape Program Subcommittee (consisting of herself, Wayne
Brandt, Jerry Rose, Dick Knoll, and Janet Green) met twice: in October to discuss the general planning
process and the regional committees documents and again in early November to incorporate comments
from the Council and Partnership.

General Planning Process
Marcie discussed changes to the general planning process document emphasizing its focus on
coordination between land managers and the integration of social and environmental factors.

Motion: Wayne Brandt moved to approve the "General Planning Process: Implementing the Landscape-
Based Planning and Coordination Program" document. Dick Knoll seconded the motion. The motion
passed.

Regional Forest Resource Committees
Marcie reported that the subcommittee also discussed the organization of regional forest resource
committees including the Partnership's concern over who can serve on these Committees.

The Council then engaged in a discussion about the specific reference to the Partnership in this
document.

Motion: Janet Green moved that "and other local institutions" be added after specific mention of
coordinating with Partnership in the "Regional Forest Resource Committees: Implementing the



Landscape-Based Planning and Coordination Program" document. The motion was not seconded.

The Council further discussed references to the Partnership in this document. Some felt it important to
exclusively emphasize the Council's important relationship with the Partnership whereas others felt it
important to clearly open the door to other groups, thus facilitating the help of a broad range of
interested groups.

Motion: Norm Moody moved to adopt the"Regional Forest Resource Committees: Implementing the
Landscape-Based Planning and Coordination Program" document. Alan Knaeble seconded the motion.

Amendment: Janet Green moved to amend Norm's motion so that the "Regional Forest Resource
Committees: Implementing the Landscape-Based Planning and Coordination Program" document be
amended as follows: "and other local organizations" be inserted after mention of the Partnership to
include the text "and other local organizations" after the 1st and 2nd bullets on page two (under
Appointment of Regional Forest Resource Committees) and the last bullet (under regional committee
operation and staff support) on page three. Bob Dunn seconded the motion.

The motion passed. Wayne Brandt, Bob Oswold, Dick Knoll, Alan Knaeble, and Joe Wood dissented.

Landscape Program and Implementation Plans

Marcie reported that the Landscape Program Subcommittee did not come to a consensus on the
Establishing Regional Landscape Committees Implementation Strategy document. The Subcommittee
recommends a pilot in the northeast area.

Motion: Marcie McLaughlin moved to approve a landscape implementation pilot project in the northeast
region. Wayne Brandt seconded the motion. The Motion passed.

Dave Miller discussed the implementation strategy emphasizing the need to get the word out to folks
who aren't currently aware of or actively engaged in this process. Dave will distribute an information
packet on the program, including information on the pilot in Northeast Minnesota, to Council members.
Dave also mentioned that he will organize two or three informational meetings to be held in the
Northeast region after the first of the year.

Report of the Economic Analysis Subcommittee

Bob Dunn, chair of the Economic Analysis Subcommittee (consisting of himself, Steve Eubanks, Alan
Knaeble, Bob Oswold, and Joe Wood), updated the Council on Subcommittee's two meetings. The
Subcommittee met initially to discuss issues pertaining to the economic analysis. Subsequent to this
meeting Don MacKay accepted another job and the Subcommittee met again to address this staffing
problem. To the extent possible, staff will provide the technical teams with analysis and research
support. For the economic analysis of the integrated guidelines, it is likely that some type of mobility
assignment will be arranged. The Personnel and Finance subcommittee will be brought in to develop the
specific parameters of this assignment and approve an RFP if needed. Mike Kilgore agreed to send out
the list of issues for analysis as prioritized by Don MacKay.

There was considerable discussion and disagreement by the Council on how and when economic
analysis should be carried out. Paul Ellefson clarified that the guidelines must be subjected to economic
and financial analysis--the issue is how and when this will occur during the guideline development
process. The Economic Analysis Subcommittee agreed to reconvene on December 4, 1997 to discuss key



issues pertaining to economic analysis.

Update: Timber Harvesting/Forest Management Guidelines

Mike Phillips updated the Council on the guideline development process. The technical teams have
increased the number of scheduled meetings. The Historic/Cultural team will have its last meeting on
December 2, 1997 and anticipates their document will be available for peer review that week. The
technical teams' objective is to have the guidelines ready for peer review by the end of December. At
the time technical team guidelines are forwarded to the Council, the Council will solicit comments via an
external peer review

The Historic/Cultural guidelines will be mailed to the Council prior to the January 1998 meeting. The
other three sets of guidelines will be sent to the Council prior to the February meeting.

Council Member Comments

Dick Knoll - Terry Weber is the new Executive Director of the Minnesota Forestry Association. His office
is in Grand Rapids. Dick attended a workshop on Ecosystem-Based Management in Cloquet.

Bob Oswold - The AFL/CIO's 40" constitutional convention was held in September. Bob putin a
resolution to support Forest Resource Council funding and activities; the AFL/CIO is officially backing the
Council.

Marcie McLaughlin - Rural Partners is facilitating a US Rural development Initiative with the intent of
engaging state agencies.

Paul Ellefson - Paul Chaired a NRC committee which issued a report in November. Copies of a news
release will be distributed. In addition Paul recently traveled to Turkey to look at forests and forestry
there.

Joe Wood - Expressed concern over the DNR eliminating a forestry/wildlife planning position in region
two. Joe also mentioned the importance of supporting two bonding initiatives concerning forest road
access and maintenance problems and ensuring that there are enough safe shooting facilities
throughout the state. Finally Joe emphasized the importance of continued support of the Partnership.
Steve Eubanks - Discussed the Forest Service's forest plan revision process mentioning that many open
houses were held throughout the state although attendance wasn't great and. The Notice of Intent
comment period has been extended until Friday November 28, 1997. The Forest Service has lost about
20 people in the Superior and Chippewa forests due to a buy out.

Jan Green - Served on the Aitkin County certification team and has had many speaking engagements
with SAF.

Norm Moody - Also expressed concern about the elimination of DNR's forestry/wildlife planning position
in region two.

Alan Knaeble - Work is getting underway with this recent frost.

Public Comments

Bridget Hust expressed concern that technical team issues have not yet been fully resolved and is still
under the impression that the technical teams are working toward a December 31, 1997 deadline.

Don Arnosti mentioned how important deadlines are and that he appreciates the Council's attention to
them. Don also mentioned a concern that public lands have a greater constituency than private in the
northeast region and the importance of keeping the door open.

Upcoming Meetings
The Council's December meeting will be held in Duluth.




Motion: Marcie McLaughlin moved to adjourn the meeting. Norm Moody seconded the motion. The
motion passed.

Paul Ellefson adjourned the meeting at 4:30 p.m. on Thursday November 20, 1997.
Respectfully Submitted

Sarah M Risser



