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Public Concerns: Timber Harvesting and Forest Management Practices
—  Approved Process —

Minnesota Forest Resources Council
November 1996

1. The Minnesota Forest Resources Council (MFRC) establishes a 1-800 line to provide access to individuals
reporting what they believe are negligent timber harvesting or forest management practices. This number is
initially established in the council’s office.

2. An individual wishing to register a concern is sent a standardized form requesting additional background
information (e.g. location of site, nature of activity in question) regarding the concern. Also included is an
information sheet (brochure) on forest management and the process for addressing the concern.

3. The individual forwards a completed form to the MFRC.

4. The MFRC records the concern and forwards it to the appropriate regional contractor. Where appropriate,
copies of the concern will also be forwarded to the Minnesota Logger Education Program (MLEP) and/or
affected forestland manager. These contractors will be hired by the MFRC to gather additional information
about the concern filed. Contractors will be located geographically around the state, and will be paid a set
fee per concern processed. The MLEP will advise the MFRC on individuals to be contracted for this service.

5. The regional contractor identifies the forest landowner and mails a standardized form requesting
information on the site in question (e.g. name of logger, landowner’s forest management objectives, use of
professional forestry assistance, knowledge/use of BMPs and guidelines when developed).

6. The landowner forwards completed form to regional contractor.

7. Once identified, the contractor, in consultation with MLEP, sends the logger a similar standard form,
requesting information on the site in question (e.g. knowledge/use of BMPs/guidelines).

8. The logger forwards completed form to regional contractor.

9. The regional contractor compiles and forwards the information provided by the logger and landowner to
MFRC staff.

10. The MFRC sends a letter back to the individual who registered the concern that includes information
provided by the logger and landowner. This information is also forwarded to MLEP and appropriate land
management organization.

11. The MFRC prepares periodic summary report of the concerns registered.
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Minnesota Forest Resources Council
Public Concerns Registration Process Procedures

August 1998

1. Citizen registers a concern regarding a potentially negligent timber harvesting or forest
management practice in Minnesota by calling a 1-800 number.
1. Council staff answers the call.
2. Council staff records as much information from the caller as possible in a public concerns

database including:
C name, address, and phone number of caller;
C description of the concern;
C identity of the landowner, logger, or timber buyer (if available); and
C detailed information on the location of the concern.

3. Council staff sends an information packet back to the citizen including:
C detailed information on the Public Concerns Registration Process including reasonable

expectations; and
C a Public Concerns Registration Form to be filled out by the caller.

II. If, after reviewing the information the citizen is still interested in registering a concern, s/he returns the Public
Concerns Registration Form to the Council.

4. Council staff determines whether the registered concern falls within the scope of the
Council=s Public Concerns Process (for example: pertaining to current BMPs or, when
available, timber harvesting and forest management guidelines; reflecting a recent or
current timber harvesting and forest management practice).

C If the concern falls outside of the process= scope, Council staff will notify the concerned
citizen explaining why the process cannot address their concern.

C If the concern falls within the process= scope, Council staff forwards the caller response
card to a contractor for further investigation.

5. Council staff updates the database to reflect this information.

III. A neutral contractor confirms details and communicates with potentially responsible parties
A. After receiving information from Council staff the neutral contractor identifies:

C the location of the concern
C the names, addresses and phone numbers of the landowner, logger, and/or timber buyer

(possibly with plat maps, public records, and the assistance of the Minnesota Logger
Education Program).

B. Neutral contractor contacts all potentially responsible parties to:
C explain that a concern has been registered and what the concern pertains to;
C how the Public Concerns Process works (emphasizing its focus on communication and

education and clarifying that no punitive measures will be taken);
C request information from the potentially responsible parties on their understanding of the

situation (working with MLEP as appropriate); and
C provide information on current BMPs or Timber Harvesting and Forest Management

Guidelines if appropriate (i.e., if concern reflects aesthetics, water quality, wetlands etc.).
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6. Neutral contractor determines, to the best of her/his ability, whether
educational materials will improve compliance with current BMPs or
Timber Harvesting and Forest Management Guidelines. If so, the
contractor forwards relevant educational materials to all potentially
responsible parties.

7. Neutral contractor records all of the information gathered into a
database, the contents of which will be available to the Council on request.

8. Neutral contractor sends a summary of each concern investigated back to
Council staff within three weeks of receiving the concern.  This summary
should include a description of the management site and the parties
involved; overview the actions taken, and responses of the landowner,
logger and citizen; maps of the site location; and other information
pertaining to individual concerns.

9. Council Staff distributes the summary and a cover letter to the citizen and
all other involved parties.

IV. Follow-up
10. In cases where educational materials were sent out the neutral contractor will

follow up with a survey or phone call to determine:
C whether the educational materials were helpful in making decisions

pertaining to timber harvesting and forest management practices; and
C potentially responsible party=s impressions of the Process.

11. The neutral contractor will prepare a summary reports to the Council and MLEP
on a bimonthly basis detailing:
C the number of concerns investigated;
C the locations of the concerns throughout the state (broken down by

Council landscape-region);
C outreach and communications efforts made throughout the process;
C educational materials sent out and how they were received;
C feedback received on the Public Concerns Process; and
C any insights on improving the Public Concerns Process.


