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The Minnesota Forest Resources Council (MFRC) is charged with establishing a framework for
conducting landscape-based forest resource planning and coordination. The framework consists of the
following components: an identification of forested landscapes; broad principles and goals to guide
landscape-based planning and coordination activities; a general planning process for conducting landscape-
based planning and coordination; and regional forest resource committees. Described here is the general
planning process.

Guided by MFRC established principles and goals, the general planning process is to serve as a 
format for conducting landscape-based planning and coordination within a landscape region. Special focus is
to be on the voluntary coordination of plans and programs across a landscape. The term Aplanning@,  as used
here, means bringing together locally-based stakeholders to identify a common vision,  evaluate current and
prospective future forest resource conditions, and develop strategies to achieve the vision. The term
Acoordination@ refers to information sharing and communication among forest land managers within the
landscape about achieving the  broad based strategies as well as individual projects that will maintain or
enhance the landscape. Specifically, the process is to foster regional development of strategies that will enable
the  accomplishment of a desired vison for a region=s forests, economies and communities.

Among many hoped for outcomes of the general planning process are better communication and
coordination among forest land managers within a landscape region.  Specifically, the voluntary coordination
encouraged by the process should (a) enable forest land managers to gain a better understanding of land
management activities occurring on other forest properties within a region, (b) enable regional forest resource
committees to be better informed of planned forest management and related activities within their region,  (c)
enable forest landowners generally to better understand the implications of various land management activities
on ecological, economic, and social conditions within a region, (d) develop and provide better information on
forest land management, (e) to provide an opportunity for land managers/owners to voluntarily adjust their
management to help achieve the vision for the landscape, and (f) promote a better climate for public education
about forest land management.

Overall guidance to the regional committees for the general planning process is provided by the MFRC
established principles and goals and the vision statement for Minnesota=s forest resources.. The process is
purposely presented in a very general fashion so as to allow regional committees the latitude necessary to
design  planning and coordination activities that fit their unique regional needs, resources, and conditions.
However, the specific planning processes developed and used by regional committees must reflect a integrated
consideration of the economic, social, and environmental factors influencing conditions within a landscape.
Further, the process chosen by a committee  must be compatible with the planning processes used by other
regional forest resource committees. A brief description of planning steps follow:
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 a. Assessment: The purpose of an assessment is to provide each committee with good baseline
information on existing and potential ecological, social and economic conditions in the landscape areas. 
Assessments will bring together information across ownerships to give a broad perspective and will help
people accept and understand the data used in the assessment. Assessments will be an ongoing and interactive
process as the committees addresses issues and needs more specific information.

Key elements of ecological assessments, which evaluate ecosystem integrity, include: a system for collecting
and evaluating ecological information; an understanding of historical vegetation and disturbance patterns; and
characterizing existing and potential vegetation patterns and ecological conditions.   Social and economic
assessments will appraise the region=s social and economic conditions as they related to regional economic
activity, income and employment and general community health. The Interagency Information Cooperative
will play an important leadership role in assembling the best information available that describes current and
potential conditions of a landscape region.  This assessment process will require a team of people skilled in
data analysis, geographic information systems and natural resource management. 

b. Vision,  Goals, and Issues: Using information provided by the assessment, the regional committee
will identify a common vision and goals for addressing existing and potential conditions considered desirable
for the region. The vison and goals will address regional ecological, economic and social concerns and be
consistent with the broader statewide vision and goals developed by the Council.  As part of the process, a
regional committee will define issues that prevent its regional vision and goals from being achieved.
  

c. Evaluate Potential Strategies: Identify and evaluate alternative strategies that address major  issues
which impede accomplishment of the vison and goals set forth by a committee for a region. Focus of this
evaluation will be a strategy=s ability to achieve desired ecological, economic, and social conditions as
identified by a region=s vision or goals. Perspectives  and information provided by land managers responsible
for implementing plans and programs will be important to the identification and evaluation of alternative
strategies.

d. Identify Agreed-to Strategies: Identify desired strategies for a landscape region.  Selection of
strategies will be consensus-based; committee member agreement will be entirely voluntary. Agreed to
strategies must respect the rights, responsibilities, and objectives of landowners and managers both public and
private.

e. Implement Agreed to Strategies.  Regional forest resource committees will seek voluntary
implementation of their agreed to strategies, with a special focus on coordination of  land management plans
and programs being implemented by public and private landowners. This will involve extensive
communication, discussion and sharing of information between  private landowners and public land managers
within the landscape area.

f.  Evaluation. Regional forest resource committees will periodically evaluate the ability of the agreed
to strategies to accomplish the vison and goals set forth for their region. The evaluation will be used to  make
adjustments in the strategies or the manner in which they are implemented. Monitoring information developed
by the Minnesota Forest Resources Council=s monitoring program will be used to update assessments and
conditions in the landscape region.


