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Strategic Policy Framework
Southeast Landscape Plan

The policy framework in the Southeast Landscape Plan was structured into a hierarchical order and has been summarized on the following overheads:

· Desired Future Conditions

· Goals

· Strategies

Desired Future Conditions
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DFC 1.  Streams, lakes, and wetlands are surrounded by healthy riparian vegetation and dominated by native species.  Timber harvest and rural and urban development are restricted close to water resources, thus reducing the potential impact on water quality.  Diversity of vegetation and animals is promoted through environmental corridors on public and private land.  Wild areas, park and trail facilities are managed to support the integrity of natural areas and facilitate public access and recreation.

DFC 2. Cost-share, incentive, and tax break programs that provide economically viable options to promote forest management are available for landowners.  These programs will help protect large blocks of forest land from development.  Professional assistance is readily available to forest owners to assist in forest management in order to optimize forest resources and fulfill specific forest owner goals without jeopardizing sustainability and biodiversity.

DFC 3.  Community and citizen groups are active in forest management, monitoring, and restoration.  Education programs for children and adults promote appreciation and stewardship of the environment.

DFC 4. Best management practices (BMPs) are emphasized in forest management activities.  Education on proper implementation of BMPs is provided to contractors, developers, landowners, loggers, managers and monitoring of their success is performed.  

DFC 5.  Natural communities and regionally significant areas have been identified and management objectives have been developed to sustain them.  Native species are protected and their populations maintained.  Exotic and invasive species are identified and their effects minimized through proper forest management.  A geographic information system (GIS) of natural and cultural resource information has been developed for the region to guide planning and monitoring activities, and is continually updated.  Public agencies, private organizations, and interested individuals correspond often to ensure proper management of forest resources and collaborate to promote the continued health of Southeastern Minnesota’s unique environment. 

Goals
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Goal 1: Increase Forest Land.  Increase forest land that is high quality, biologically diverse (e.g. appropriate species on appropriate sites) and is in contiguous areas (e.g., large patches).
· Increase forest land by 3% of entire land area over the next 5-10 years (approximately 77,000 acres).

· Establish appropriate species on appropriates sites:
1. In mesic sites promote a mix of maple, cottonwood, basswood, oak, and other native species.

2. In dry (oak savanna) and dry-mesic (hardwood) sites promote regeneration and management of oak, walnut, shagbark hickory, and other native species.

3. In prairie and wetland areas promote appropriate native vegetation.

Goal 2: Decrease Fragmentation from Development.  Support development patterns that sustain forest resources (decrease fragmentation).
· Interagency and public coordination and cooperation is critical to better forest resources planning in the region.

· Sustainable management needs long-term commitments from:
1. Political structures.

2. Funding sources.

3. Planning groups.

Strategies
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Goal 1: Increase Forest Land
Strategy 1: On-the-Ground Forest Management:
· Establish appropriate species on appropriate sites (see goal)

· Use prescribed fire to support regeneration of oak.

· Prepare and implement Stewardship Plans.

· Encourage reforestation next to existing forested areas.

· Remove exotic/invasive species (e.g. buckthorn, garlic mustard, gypsy moth).

· Reduce cattle in forests.

· Increase seedling production and have landowners promote regeneration on their forests.

Strategy 2: Research / Information: 
· Identify areas of exotic/invasive species.

· Research methods for exotic/invasive species removal/control/prevention. 

· Research how private lands are being managed.

· Monitor and report on indicators every year.  (e.g. number of stewardship plans prepared, acres enrolled in plans, implementation activities conducted, timber harvests, buckthorn removal, etc).

Strategy 3: Economic/Policy:
· Provide tax law information to landowners

· Examine pros/cons of various tax laws (e.g. mill tax, gas tax, etc.)

· Research long-term economic benefits of contiguous forest land.

· Develop/support laws and mechanisms to increase forest land.

· Research developing a program where landowners enroll their forest land into and receive yearly payments based on the revenue from the management of all the forest land in the program.

· Promote forest businesses that support sustainable management of forests.

· Establish non-traditional forest product markets.

Strategy 4: Outreach and Technical Assistance:
· Have loggers recommend that landowners have a stewardship plan prepared and implemented for their land.

· Provide unique outreach activities (field days, workshops) to various groups including: private woodlot owners, farmland owners near forested areas, marginal cropland owners, seasonal residents, elected officials and stakeholder groups.

· Create a forest resources contact list for each county.

Strategy 5: Education:
· Promote long-term benefits of forest management.

· Provide silvicultural examples for management of mesic, oak savanna and hardwood sites.

· Provide workshops and field days (for example woodland advisor classes) for loggers and private landowners on stewardship planning and landscape goals.

· Show successful forest management (use passive demonstration areas and active field days).

Goal 2: Decrease Fragmentation from Development
Strategy 1: On-the-Ground Forest Management
· Implement development patterns that sustain forest resources.

· Activate Forest Legacy areas in the region.

Strategy 2: Research / Information: 

· Define and promote development patterns that maintain and enhance forest resources (use success stories).

· Research current and future infrastructure costs in compact/clustered development versus costs from scattered housing.

· Monitor and report on indicators every year.  Indicators could include:
· zoning

· land use patterns

· variances issued

· population
· Examine county and city plans looking for places they can be enhanced with regard to forest resource conservation.

Strategy 3: Economic/Policy:

· Develop consistent policies for the region.

· Establish continuity between plans. 

· Develop/support laws and mechanisms to increase forest land.

· Develop methods to support long-term commitments from:
· political structures 

· funding sources

· planning groups

Strategy 4: Outreach and Technical Assistance:

· Provide developers, elected officials, administrators and planners access to forest resources information (e.g. GIS) possibly via an Internet data warehouse.

· Utilize private/public partnerships to assist in implementation of these strategies.  One on one relationship building is important.

· Develop issue papers that groups can use during discussions relating to sustaining forest resources.

· Meet with groups (e.g., non-profits, civic leaders, and agencies) in the region to see how they can promote sustainable development.

· Create a forest resources contact list for each county.

· Establish a regional calendar of public meetings that landowners can attend.

Strategy 5: Education:

· Conduct regional topic meetings, forums or workshops.  Example topics include how to: manage your forest, use forest tax laws, sell development rights and run in an election.

· Convene a group of civic leaders, planners, citizens, etc., to begin discussions on sustaining forest resources while managing sprawl.
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