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SAX-ZIM LAND EXCHANGE 

 
 Project Background 

 

 Project Proposal  

 

 Project Plan & Economic Analysis 

 

 The cliché “win-win” but better 

 

 The Horizon 



SAX-ZIM LAND EXCHANGE  
BACKGROUND 

  BWSR Report 2004 

 Lack of wetland credits in Lake Superior watershed 

 

 Biennial Trust Report & Inventory 

 445,000 acres Non-economic Trust Lands 

 

 School Trust Business Plan 

 Maximizing revenues from non-traditional sources 

 NE Minnesota wetland credits 

 Lake Superior watershed 

 



SAX-ZIM LAND EXCHANGE 
PROPOSAL 

 World Renowned IBA 

 

 Multiple Partners 

 

 Primary Benefits 

 Halt Fragmentation 

 Species protection 

 Trust Management 

 Wetland restoration 

 

 

 



SAX-ZIM LAND EXCHANGE 

  

PROJECT PLAN 

 Special Legislation 

 

 Resource Analysis 

 

 Identify & Prioritize 

 

 Acquire & Exchange 

 

 

 

 

 

ECONOMIC ANALYSIS 

 Four Parts, weighted 

 

 Reunite estates 

 

 Productive Forests 

 

 Consolidation  

 

 Improve Access 

 



SAX-ZIM LAND EXCHANGE  
FINAL STAGES 

  Land Exchange Board  

 Unanimous approval September 2014 

 

 Conveyance Documents  

 Deeds drafted 

 Patents drafted 

 Title updates 

 

 Final Conveyance mid-December 

 



SAX-ZIM LAND EXCHANGE  
WIN-WIN-WIN 

 School Trust 

 12,500 for 5,700 ac.  

 

 Conservation Fund 

 Halt fragmentation 

 Species protection 

 

 Wetland Restoration 

 In watershed  

 COUNTRY’S LARGEST 

 



SAX-ZIM LAND EXCHANGE  
THE HORIZON 

 Spawned Three New Projects 

 “Son of Sax-Zim” 

 Minnesota Power proposal in Koochiching County 

 Private land exchanges 

 

 New Model for land asset management 

 

 New Key Relationships  
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